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What Agile Used to Mean to Me
Reflect on your early experiences with agile. What did it 
represent? What values or practices stood out?

What Agile Means to Me Now
How has your understanding of agile evolved? What does it mean 
to you today? 

My New Metaphor for Agile 
Create a metaphor, image, or analogy that captures your current 
view of agile.

My Reframed Agile Slogan or Meme 
Write a short, punchy phrase or meme that captures your 
reframed agile mindset.

One Agile Practice I Want to Reframe 
Choose one agile practice that feels outdated or misunderstood. 
How would you reframe it? 

One Action I Will Take Tomorrow 
What’s one thing you’ll do differently with agile starting 
tomorrow?

The Agile Reframe Canvas

The Agile Reframe Canvas © 2025 by Alex Sloley is licensed under CC BY-SA 4.0 

https://example.com/
https://creativecommons.org/chooser/alexsloley.com
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/


What Agile Used to Mean to Me
Reflect on your early experiences with agile. What did it 
represent? What values or practices stood out?

What Agile Means to Me Now
How has your understanding of agile evolved? What does it mean 
to you today? 

My New Metaphor for Agile 
Create a metaphor, image, or analogy that captures your current 
view of agile.

My Reframed Agile Slogan or Meme 
Write a short, punchy phrase or meme that captures your 
reframed agile mindset.

One Agile Practice I Want to Reframe 
Choose one agile practice that feels outdated or misunderstood. 
How would you reframe it? 

One Action I Will Take Tomorrow 
What’s one thing you’ll do differently with agile starting 
tomorrow?

The Agile Reframe Canvas

The Agile Reframe Canvas © 2025 by Alex Sloley is licensed under CC BY-SA 4.0 

Human-centric

Conversation

Trust

Adaptability

Human-AI

collaboration

Human creativity

Machine

intelligence

A symphony of 

human and AI 

harmony

Adapt with AI

Lead with 

humanity

Augmented 

Retrospective

AI analyzes data

Humans evaluate

In our next 

retrospective 

invite the team to 

experiment with 

AI augmentation

https://example.com/
https://creativecommons.org/chooser/alexsloley.com
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/


What Agile Used to Mean to Me
Reflect on your early experiences with agile. What did it 
represent? What values or practices stood out?

What Agile Means to Me Now
How has your understanding of agile evolved? What does it mean 
to you today? 

My New Metaphor for Agile 
Create a metaphor, image, or analogy that captures your current 
view of agile.

My Reframed Agile Slogan or Meme 
Write a short, punchy phrase or meme that captures your 
reframed agile mindset.

One Agile Practice I Want to Reframe 
Choose one agile practice that feels outdated or misunderstood. 
How would you reframe it? 

One Action I Will Take Tomorrow 
What’s one thing you’ll do differently with agile starting 
tomorrow?

The Agile Reframe Canvas

The Agile Reframe Canvas © 2025 by Alex Sloley is licensed under CC BY-SA 4.0 

A movement 

away from 

traditional project 

management

Agile integrates 

with enterprise 

project 

management, 

governance, 

strategy, delivery

A river of the 

many streams of 

agile, 

governance, and 

strategic 

alignment

Agile is a bridge 

into the 

enterprise, not a 

boundary

A Definition of 

Value Delivered, 

includes 

governance, 

compliance, and 

strategy

Work with 

leadership to 

explore how we 

can integrate 

agility with team 

DoVD

https://example.com/
https://creativecommons.org/chooser/alexsloley.com
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/


alexsloley.com/downloads



"dawn" (CC BY 2.0) by pavlovskyy

https://www.flickr.com/photos/pavlovskyy/4248722529/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/people/pavlovskyy/




Title URL

"Agile isn't dead, but we must kill it" https://www.media.thiga.co/en/en/agile-dead-transformation-innovation-leadership

13 predictions for Agile in 2025 https://www.linkedin.com/pulse/13-predictions-agile-2025-karel-smutn%C3%BD-0bgze

Agile India 2025 - Presentations, Trends and My https://www.linkedin.com/pulse/agile-india-2025-presentations-trends-my-michal-vallo-22kjc

Agile is dead https://www.reddit.com/r/scrum/comments/123i0d1/agile_is_dead/

Agile is Dead (Again). But Here's the Truth Every Leader Needs to Hear https://www.linkedin.com/pulse/agile-dead-again-heres-truth-every-leader-needs-hear-shawn-yates-b6pie

Agile is Dead by Dave Thomas 2025/2026 - DevTube https://dev.tube/video/a-BOSpxYJ9M

Agile Is Dead? Complexity Isn't! https://articles.merapar.com/agile-is-dead-complexity-isnt

Agile is not dead, it's the new that is killing us https://www.linkedin.com/pulse/agile-dead-its-new-killing-us-erwin-verweij--qlbke

Agile Is Not Dead. Just Not Kept Up With the Times - Success Engineering https://successengineering.works/agile-is-not-dead-just-not-kept-up-with-the-times/

Agile is not dead… https://www.reddit.com/r/agile/comments/1l4mpvf/agile_is_not_dead/

Agile Is Undead … A Synthesis https://www.linkedin.com/pulse/agile-undead-synthesis-jurgen-appelo-54wne

Is Agile Dead in 2025? | RefineM posted on the topic https://www.linkedin.com/posts/refinem_refinem-agile-agile2025-activity-7350583642286436352-DCPS

Is agile dead yet? https://www.theagilemetrics.com/is-agile-dead-yet/

Is agile dead yet? https://www.reddit.com/r/agile/comments/1hc6isv/is_agile_dead_yet/

Is Agile Dead? Examining the Decline in Market Demand and https://www.programstrategyhq.com/post/is-agile-dead

Is Agile Disappearing? - Not Again https://www.youtube.com/watch?v=PM404oebhz4

Is Agile still relevant in the age of AI? https://www.linkedin.com/posts/adamsandman_is-agile-dead-in-the-age-of-ai-activity-7357261714746232832-b5DP

Let Agile Die — Gracefully https://www.linkedin.com/pulse/let-agile-die-gracefully-vishal-prasad-fiupf

Reflecting on the Agile 2024 conference https://www.agile-clarity.com/blog/2024/08/05/reflecting-on-the-agile-2024-conference/

The Future of Agile Isn’t Shit https://www.linkedin.com/pulse/future-agile-isnt-shit-scott-ambler-np7vc

Uncovering Agile https://www.akikoo.org/log/2024/01/24/uncovering-agile/

Why Agile Jobs Are Vanishing, and What to Do About It https://www.humanizingwork.com/agile-jobs-are-vanishing/

 Agile is dead because... 🪦 https://www.linkedin.com/pulse/agile-dead-because-mishkin-berteig-4d4jc

“Agile is Dead” Sources
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Agile Coach Jobs (22,000+ Worldwide) https://www.linkedin.com/jobs/agile-coach-jobs-worldwide

Agile Coach Jobs in Australia (354) https://au.linkedin.com/jobs/agile-coach-jobs

Become a Scrum Master in 2025: Tough Market, Real Opportunities https://www.reddit.com/r/scrum/comments/1k7o9la/become_a_scrum_master_in_2025_tough_market_real/

Demand for Scrum Master – PremierAgile https://premieragile.com/scrum-master-demand/

Scrum Master Job Market Analysis 2022–2025 – Saket Bansal https://www.linkedin.com/posts/saketbansal_scrum-master-job-market-analysis-2022-2025-activity-7314308017875832833-adgv

Scrum Master Job Trends, Salaries & Skill Sets https://www.itjobswatch.co.uk/jobs/uk/scrummaster.do

Scrum Master Jobs in United States (58,000+ including 4,241 new) https://www.linkedin.com/jobs/scrum-master-jobs

Surviving Today's Agile Job Market Challenges & How to Win https://www.linkedin.com/pulse/surviving-todays-agile-job-market-challenges-how-win-alexander--ldrhc

The Most In-Demand Skills of 2024 https://www.linkedin.com/business/talent/blog/talent-strategy/linkedin-most-in-demand-hard-and-soft-skills

Workplace Learning Report 2025 https://learning.linkedin.com/resources/workplace-learning-report

Agile Job Sources
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