T3 Group Conscience Meeting Minutes
September 27, 2026

Attendance: Members = 19, Chairpersons = 10, Zoom =0

Secretary’s Report — Amy T. July 2026 minutes were approved.
Treasurer’s Report — Lindsey M.

e Box on bottom corner of report represents the bank’s statement (1st - 31st).

e Box on top corner of report represents collections for the entire month. The 2nd
half of the month is not deposited until the following month (so total collected
and total deposited won't match on the report).

e The account balance today is approximately $2000 below the prudent reserve of
$12,000 (which is about 3 months worth of expenditures, including rent, for this
group).

e Group conscience reviewed treasurer’s report for June, July & August and it was
approved.

Steering Committee Report — Frank K.

e Our group’s coffee maker needs to be repaired or replaced.

e Frank & Jim M. have not met yet concerning lease agreement but plan to soon.

e Frank is working on facilitating the addition of more handicap parking spots.

GSR Report - Paula M. proxy for Jackie W.

e Thank you to the members of Tradition 3 who showed up at the State Fair to be
of service for District 1. It was a great success!

e There will not be a Fall Workshop this year. The 20 week workshop that ran from
January to March this year took up a lot of time and talent.

e Your alternate DCM is sitting on the trusted servant leadership training
committee for Area 36.

e |If yourinterested in general service opportunities there will be information

coming in the near future.



e Next District meeting Wednesday, October 21st @ Tradition 3.

e District 1 DCM & Alternate DCM positions will be opening up.

e |f your service term is coming to an end at Tradition 3, consider pursuing a
position with District 1.

e October 18th is the Area Assembly in Jordan, MN - will be voting on the new
budget. Keep in mind that anyone can attend the Area Assembly and it’s a great
way to see AA in action.

Literature Chair Report — Brian B.

e 5-12X12's are on order.

e 1 year medallions have not been ordered, literature chair is working on it.

e 5th edition Big Book is coming out soon - it's time to start thinking about when
and how we want to implement this new edition into our meetings.

Institutional Representative — Rory L. Rory (absent)
Technology Chair Report — Maggie S.
e Continues to post upcoming speakers as she is made aware.
e Facebook is available to individuals to post AA related news.
Speaker Chair Report — No report, position is still open.

e Speaker chair remains open, Amy T. will step in temporarily. Responsibilities
include booking speakers for the 2nd—5th Saturdays, promoting speaker
meetings, and chairing the 7:00 PM Saturday meeting if no one is signed up. See
Amy T. if you or someone you know would be interested in sharing experience,
strength and hope with us.

Potluck/Cake Night Chair Report - No report.
e Position has been filled by Tim L. Tim will be hosting the Cake Night on Saturday,
October 3rd.
Additional Chair Reports
e Archives (Larry S.): Status quo.
e Grapevine (Brian M.) - Matt proxy: Status quo.



e Supply & Pop (Fran 0.): All is well, Kevin & Fran are keeping up.

Cleaning (Steve B.): absent

Old Business

1.

Sh

Lease Review: Frank K. and Jim M. will review the Safe Harbor agreement and
report back.

Speaker Chair position remains open, however Amy T. has volunteered to fill in
until the position can be filled or until next years elections.

Potluck/Cake Night Chair position has been filled by Tim.

New Business

e Frank K. will post a “no smoking” sign by the front door of the building. Smokers

are asked to smoke away from the front door. Please smoke in the designated
smoking spot near the picnic tables.

A concern was brought up that almost $400 was spent on supplies/materials for
the store room organization project while our groups prudent reserve is not being
met.

A motion for future group expenditures was made. The motion states: Any new
or non-routine expenditure of group funds over S100 requires prior approval by the
group conscience. Routine and recurring group expenses already authorized by the

group may continue without additional approval. The motion was passed.

Next Group Conscience Meeting: Sunday, October 25th at 9:45 AM.



