T3 Group Conscience Meeting Minutes
February 22, 2026

Attendance:  Members = 21, Chairpersons = 8, Zoom = 0

Secretary’s Report: Amy T.
· January 2026 Minutes approved.
· Contact List will be sent out to all Group Conscience Chair members.

Treasurer’s Report:  Lindsey M.  - Ashley D. proxy
· Report attached.
· Members that are making charges with T3 debit card/Hyvee card, don’t forget to turn in receipts to Lindsey.  There is an Amazon charge unaccounted for from last month. 

GSR Report:  Jackie W.
· District 1 workshop on the General Service manual is still going on; they are presently on Chapter 3.
· Area 36 is looking for an alternate chair for corrections.
· Dodge Center meeting is not closing; members have stepped up to support the meeting.  
· A proposed Website Posting Policy from our Technology Chair in our district is attached.  Jackie will share with the area.  
· Area will be discussing website policies at next month's meeting so let Jackie W or Bob W know if you have any input they can share. 
· Annual General Service Conference is coming up April 26-May 2.
· March 11th - Our district will have a discussion on the General Service Conference agenda items via zoom.  All AA members are welcome to attend.  The zoom link and password will be posted on the bulletin board and the T3 website.  

Literature Chair Report:  Brian B.
· No report.

Steering Committee Report:  Frank K. 
· Door left unlocked again 2 weeks in a row sometime between Sunday and Monday.  Please be hypervigilant about checking that BOTH doors are locked when everyone exits the building!
· Homeless couple were hanging out inside the building on a Wednesday evening.  They stated they were not here for a meeting so they were politely asked to leave. 

Institutional Rep Report:  Rory L.
· Rory will continue to spread the word about Alcoholics Anonymous every where he travels.

Technology Report:  Maggie S.  
· No inquiries via email in the last month.
· T3 website is staying up to date on upcoming speakers.
· Contact Maggie if you have anything for the website or questions.  

Speaker Chair Report:  Jeremy H. - Ashley D. proxy
· Attendance has been awesome last few weeks.
· Need people to sign up and chair speaker meetings.

Cake Night Chair Report:  Laura W.
· Theme for March: “The Road of Happy Destiny”.
· Decorating help is needed for cake night.  Laura will be decorating after the 9am meeting the day of cake night which is March 7th.  

Archives Chair Report:  Larry S. - Ashley proxy
· Getting ready for the anniversary party.
· Larry will be attending outside meetings looking for an archives speaker.  
· Larry will be helping with displays at Gopher State and Founders Day.  He will inquire about displaying information about District 1 at these events.  

Grapevine Chair Report:  Brian M. (absent)

Supply & Pop Chair Report:  Fran O.
· Fran getting a lot of lots of support finding pop and water deals.  Also he appreciates members letting him know when supplies are getting low. 

Cleaning Chair Report:  Steve 
· No report.  
· Steve elected to be cleaning chair starting immediately. 


OLD BUSINESS
· Motion:  Elect Steve for cleaning chair.  Motion passed.  Thanks for your service Steve!  

NEW BUSINESS

· Question about having additional handicap parking since there is only one spot.  This is a question for Safe Harbor.  It has been addressed in the past and it was thought that only one spot is required.   
· The memorial plaque board has not been kept up to date.  Money has been paid for 2 placard’s over the last year and have not been posted on the wall.  Before money is paid for an additional (recent) placard, we need to know this is going to get done. 


