T3 Group Conscience Meeting Minutes
January 25, 2026

Attendance:  Members = 18, Chairpersons = 7, Zoom = 1

Secretary’s Report:  Jeremy H proxy for  Amy T.
· December 2025 Minutes approved.
· Contact List passed around, contact information for new chair positions is in the process of being updated. 

Treasurer’s Report:  John B.
· Working on putting together a budget for 2026.

GSR Report:  Jackie W./Bob W.
· Looking into what can be posted on T3 website.

Literature Chair Report:  (absent)

Steering Committee Report:  Frank K. 
· Door left unlocked again.

Institutional Rep Report:  Rory L.
· Focusing on  ½ way houses and treatment centers in Rochester. 

Technology Report:  Maggie S.  
· No inquiries via email in the last month.
· T3 website is staying up to date.

Speaker Chair Report:  Jeremy H.
· In process of getting speakers lined up for February.

Cake Night Chair Report:  Laura W.
· Theme for February: “We don’t hide our addiction, we parade our addictions down the street”.
Archives Chair Report:  Larry S.
· Nothing new to report.

Grapevine Chair Report:  Brian M.
· Will try to promote the Grapevine subscriptions and the Grapevine app at meetings.

Supply & Pop Chair Report:  Fran O.
· Contact Fran if you see any deals on pop or water.

Cleaning Chair Report:  Crystal W.
· Crystal stepped down as chair.
· Election for new cleaning chair will be at next months Group Conscience meeting.  

Anniversary Chair Report:  Brian M.
· T3’s Anniversary celebration is June 12 & 13 this year.  
· Brian will be hosting a meeting to discuss plans anniversary after the meeting on Sunday, February 8th.  If you would like to volunteer to help with the anniversary please plan to attend.  



OLD BUSINESS
· Motion:  Do not display 1st Edition Big Book in newly constructed display case, only display at special events.  Archives chair will store the book.  
· Motion passed. 


NEW BUSINESS

· No new business.  

