T3 Group Conscience Meeting Minutes
August 23, 2026

Attendance: Members = 21, Chairpersons = 11, Zoom =0

Secretary’s Report — Amy T. July 2026 minutes were approved with one correction: The
sentence regarding the Grapevine was amended to read, “The Grapevine has identified
individuals that have expressed interest in getting the Grapevine and are unable to
afford it.”

Treasurer’s Report — Lindsey M. (Absent) June and July reports were not approved as
clarification is needed from the Treasurer. Paula M. volunteered to meet with Lindsey

and will report back at the next meeting.
Steering Committee Report — Frank K.

e Volunteers have been decluttering the T3 building and storage closets. Shelves
were built by Sully & Darrek L., and the storage room was organized by Ashley D.

e Paul’'s Lock & Key re-keyed the front door.

e Safe Harbor approved additional handicap parking spaces.

e Safe Harbor has requested to renegotiate the current lease agreement.

GSR Report — Jackie W.

e The final conference report is available for $6; digital copies will be free after
August 31, 2026.

e Mt. Olive has added a 12X12 meeting (Tuesday/Friday at Noon).

e District purchased 28 Grapevine subscriptions for the “Carry the Message
Project.”

e Elections for Alternate DCM are upcoming; committee chairs are appointed by
the DCM.

e Next District Meeting: September 16, 6:00pm at St. Mark’s Evangelical Church in
Chatfield.

e Fall Workshop: A Zoom mini-workshop is currently in development.



Literature Chair Report — Brian B. The updated price list is posted. Brian will contact

Stefanie (prior chair) regarding information for ordering 1-year medallions.

Institutional Representative — Rory L. Rory continues to carry the AA message to local

treatment centers.

Technology Chair Report — Maggie S. The T3 Group Inventory, minutes, and treasurer’s
reports are now posted online. Members are encouraged to send new business agenda

items to Maggie in advance to streamline meetings.

Speaker Chair Report — OPEN (Joan S. acting) Attendance has averaged 10-15 people.
The Speaker Chair position remains open; Joan will serve through the end of September.
Responsibilities include booking speakers for the 2nd—-5th Saturdays, promotion, and

chairing the 7:00 PM Saturday meeting if no one is signed up. Volunteers are needed!

Cake Night Chair Report — OPEN This position is responsible for the monthly birthday
party (1st Saturday at 7:00 PM, potluck at 6:00 PM), including decorating, ordering
cakes, and chairing the meeting. The next Cake Night is April 5; Tim will chair, with

Ashley D. and Steve B. will help decorate.
Additional Chair Reports

e Archives (Larry S.): All is well.
e Supply & Pop (Fran 0.): All is well (reported by Kevin).
e Cleaning (Steve B.): Volunteers are needed for floor maintenance

(Sun/Mon/Tue).



Old Business

e The Group Inventory ends September 11. Questionnaires are available at the

front door and at www.t3rochmn.ora. Thanks to Joan S. for her work on this.

e Speaker and Cake Night Chair positions remain open.

e Speaker meetings will remain listed in the new directories for the 2nd, 3rd, 4th,
and 5th Saturdays.

e The new weekday Noon meetings average 7.45 people; Sunday 7:00 PM

averages J.

New Business

e Lease Review: Frank K. and Jim M. will review the Safe Harbor agreement and
report back.

e Speaker Meetings: The Saturday 7:00 PM meeting remains an Open Speaker
meeting (2nd-5th Saturdays). Joan S. proposed changing the 4th and 5th
Saturdays to Topic or Big Book meetings; this was tabled until next month.

e Prudent Reserve: Bob W. rescinded his motion to split excess funds between the
"Carry the Message Project” and the anniversary party fund.

e Concerns for Next Meeting: Lost & Found needs, smoking near the front door,

and unwanted clothing/misc. donations left at the building.

Next Group Conscience Meeting: Sunday, September 27 at 9:45 AM.


http://www.t3rochmn.org/

