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	Policy or procedure Checklist
	Held (yes or no)

	Treetops Forest School Policy
	Yes

	Health and Safety
	Yes

	Equal Opportunities and Diversity Policy
	Yes

	Terms and Conditions 
	Yes

	Privacy Policy 
	Yes 

	Child Protection and Safeguarding policy
	Yes

	Behaviour
	Yes

	Food and Drink
	Yes

	Special Needs
	Yes

	Teaching and Learning
	Yes

	Forest School



	Yes

	Using Tools
	Yes

	Campfire procedures
	Yes

	Emergency and Serious Incidents
	Yes

	Daily Operations
	Yes

	Booking and cancelling 
	Yes

	Accidents and near misses
	Yes

	How we balance risk and benefit
	Yes

	How we communicate
	Yes

	DBS Checks
	

	Administration of medicines and illness
	

	Use of the toilet
	



Treetops Forest School Policy
Our Forest School Aim
Forest School is an approach to leaning which is used to enrich outdoor learning.  This learning offers wonderful opportunities that provide a breath of hands on multisensory experiences which supports learning in a woodland environment. Learning is achieved through playing and exploring as well as teaching skills and knowledge.   
Regular Forest School offers children opportunities to achieve and develop confidence and self-esteem through carefully planned sessions.  These sessions are planned based on the interests of the children and development needs; we encourage natural curiosity and scaffold this learning through deeper questioning and experiences.
Forest School approach is that of a holistic one and aims to develop the whole child.   As learning is not restricted to the curriculum or teacher led, the Forest School approach promotes creative independent learners.  Many Forest School activities provide opportunities to problem solve and develop resilience.    Children are given time and support where needed to learn and develop skills, thus having a positive impact on self-esteem, mental well-being and confidence.  The Forest School approach helps children celebrate their journey rather than just the outcome.  The Forest School leader acknowledges that children are individual and leaders foster personalised learning and support.  Children learn about the natural environment and how to respect this.  Adults and children have a mutual respect for the environment and each other.  Some activities in Forest School have a certain appropriate risk, children are taught how to manage these risks, and this helps children to become confidence independent learners.  As Forest Schools continues throughout the year, children learn about appropriate clothing how to keep themselves healthy and comfortable.    
Environmental Considerations	
The Forest School ethos has environmental awareness at the heart of its approach.  During Forest School sessions, children are taught about the environmental impact on the woodland.  They learn about the importance of leaving no or as little trace as possible at the end of the session and are taught about the reason for this.  Children are taught how to learn in the woodland environment sympathetically and have respect for the outdoors and its natural beauty. 


Health and Safety
The Forest School approach helps to support children to develop a responsibility for themselves.  Some Forest School activities promote elements of appropriate risk; children will be encouraged to consider the impact on themselves and others during the session to help develop these strategies.  
Treetops Forest School’s approach to the health and safety of its children and staff is extremely important.  Provided below is a list of additional points and measures which relate directly to Forest School sessions.
The Forest School Leader or Assistant has the overall duty of care for the children.  However, all adults involved in a Forest School session are required to take all reasonable steps to ensure that children are safe and constantly undergo dynamic risk assessments during the session.
All adult helpers must be familiar with any lesson plans, risk assessments and the Forest School Policy prior to any session.
The Forest School Leader or Assistant will be responsible for taking all necessary kit and equipment which will include a first aid kit, foil blanket, emergency tarp shelter and a mobile phone. In the event of an emergency the Forest School Leader or Assistant will contact the emergency services and parents/carers of the child/children.
Accident and Emergency Procedures
	Serious Injury of a child or Member of Staff 

	· Assigned member of staff to remain with the child or staff member and reassure, other pupils to be move to a new safe site
· Assess casualty and administer first aid
· Notify parents/carers and if necessary call for further assistance or emergency services
· All accidents must be reported and logged in the accident book.  Parents/Carers to be made aware of any head bump at collection or telephoned prior if necessary.
· In the event of serious injury inform duty ranger at Forestry England if working at Bishop Wood.




	Death of a Pupil or Member of Staff 

	· Staff member to withdraw other children to a secure, controlled area, assigned member of staff to remain with the children for reassurance
· Assess casualty and administer first aid dependant on circumstances
· Notify parents/carers
· Telephone emergency services including police
· Police will notify parents/carers/next of kin
· Ensure wealth of remaining pupils and staff – inform these parents/carers
· Complete incident form and write report
· Inform duty ranger at Forestry England if working at Bishop Wood.

	Abducted or Missing Pupil

	· Recall children using call system practised, head count. 
· Commence immediate search of the vicinity
· Notify the police, then parent/carer
· Attend to emotional welfare of pupils and staff

	Poisoning 
· Identify (if possible) cause of poisoning
· Administer first aid
· Call emergency services 
· Notify parents/carers
· All accidents must be reported and incidents logged in the record book
· Follow up to parents
· Identify cause to prevent recurrence
· Inform duty ranger at Forestry England if working at Bishop Wood.

	Major Fire
· Evacuate the area immediately to a place of safety
· Take a register
· Phone emergency services – do not attempt to put the fire out yourself
· Decide on whether to send pupils home/make contact with parents/carers
· Inform duty ranger at Forestry England if working at Bishop Wood.

	Adverse Weather Conditions
· Ensure pupils and staff are properly dressed
· Find a sheltered place until weather subsides
· Ensure staff and pupils are warm and as dry as possible
· Forest School Leader to check weather forecast prior to any off site visits.  Visits would be postponed in high winds, thunder storms or extreme cold a full refund will be issued if postponed due to weather

	Stranger or uninvited person
· Calming approach the introducer informing them that it is a private basecamp site.  
· If introducer does not leave, inform the police
· Children must be removed from the situation and made to feel safe
· Parents/carers should be informed about the incident and updated on the advice given by the police asap
· Inform duty ranger at Forestry England if working at Bishop Wood.



Child and Vulnerable Persons
All Forest School staff and regular helpers are expected to be familiar with all policies and procedures.  
All staff and regular helpers have a clear, current enhanced DBS check, this information will be held on file by Siobhan Bamforth, Treetops Forest School.
All staff and regular helpers are familiar with the Child Protection Policy and Procedures and understand the duty of care in reporting any concerns immediately to one of the Child Protection Officers, namely Siobhan Bamforth. 
All staff and helpers understand the importance of confidentially and this must be maintained at all times.  


Consideration for Equality and Inclusion
We are committed to giving each child every opportunity to achieve the highest of standards, irrespective of ethnicity, religion, attainment, age, disability, gender or background.   We actively seek to remove barriers to learning and participation that can hinder or exclude individual children or groups of children.  We aim to provide all our children with the opportunity to succeed, and to reach the highest level of personal achievement.
We encourage a level of risk taking, always under close adult supervision.  Forest School activities are designed to challenge children and produce success and enjoyment.  We believe Forest School experiences will linger in the memory for years to come.  Children with medical needs or disabilities will be helped so that they can take part in the activities.  Children presenting with behaviours which render either themselves, others or the activity unsafe will not be allowed to engage in the activity until their behaviour is improves sufficiently to do so.  These decisions will be taken by the Forest School Leader in conjunction with other staff members.     
During Forest School sessions all people will be treated equally.  Forest School sessions are planned with the consideration of the needs and ability of the audience and where needed and possible, adapted accordingly.
Staff consider the needs of all children and respect that each child is different and unique and have different needs. All staff value the contribution of all staff and children and celebrate their success. All children feel valued and listened to and Forest School sessions and activities help support teaching respect for each other.  
The above statement should be read in conjunction with the Special Educational Needs Policy available on the website, Equal Opportunities & Diversity Policy and Disability Discrimination Policy held on NYCC website. 
The Legal Framework for this guideline is:
Race Relations Act 1976;
Race Relations Amendment Act 2000;
Sex Discrimination Act 1986;
Children Act 1989; and 
Special Educational Needs and Disability Act 2001.
Cancellation Procedure
We will not visit the woods if the weather conditions are deemed dangerous such as high winds, during thunder storms, or during periods of extreme weather however where possible, Forest School sessions will take place. 

Evaluation Procedure
Forest School sessions promote Treetops Forest School values;
endurance,
determination,
community,
thankfulness,
resilience,
respectful,
reflective,
proud,
motivated,
love,
knowledge,
friendship,
trust
The Forest School Leader and assistant may complete observations and photographs of the children. These observations are used to plan the next session and are aimed to help to ensure that all children are progressing and developing in the Forest School programme. 
Each session is evaluated at the end by children and staff looking at what went well, what didn’t and recommendations for the following session.
Policy agreed: Sept 2020
To be reviewed: Oct 2027


Health & Safety Policy Statement.  
Statement of Aims 
Forest school sessions offer learning opportunities for children and young people.  Part of their purpose is to encourage participants to face new challenges and to learn to take reasonable risks.  In order to do that safely, the adults involved must know their role and ensure that the necessary risk assessments are carried out regularly and thoroughly.  Risks can rarely be eliminated entirely, but they can be reduced to a minimum without unduly limiting opportunities for children to explore and learn.   All adults involved in the Forest School session must read, understand and comply with the risk assessments.  All adults should complete dynamic risk assessments throughout the session to reduce the risk involved. – this should be read in conjunction with the full health and safety policy.
Objectives of the document 
· To identify the roles of those involved in Forest Schools, with respect to Health & Safety. 
· To identify safety procedures so that they can be carried out effectively and without difficulty. 
· To identify suitable and sufficient risk assessment processes to ensure that risks are adequately controlled. 
· To develop effective communication systems throughout the setting. 
· To ensure that all those involved in Forest School are aware of all relevant Health & Safety documents. 
· To develop effective inspection/monitoring procedures to ensure compliance with the County Council’s Health & Safety requirements. 
Health and Safety Organisation 
Statement of Aims
Forest School sessions offer learning opportunities for children and young people.  Part of their purpose is to encourage participants to face new challenges and learn to take reasonable risks.  In order to do that safely, the adults involved must know their role and ensure that the necessary risk assessments are carried out regularly and thoroughly.  The following guidance for adults and children must be clearly understood by all concerned. 

The Legal Framework
(Health & Safety At Work Act 1974 and Regulations 1992) 
Forest School leader and owner of Treetops Forest School must: - • Assess the risk of activities. 
· Introduce measures to control those risks. 
· Tell their employees about the measures they have introduced. 
· Maintain child protection and first aid training 
· Ensure child: adult ratios are maintained 
· Parents have signed consent and completed booking forms 
· Arrangements have been made for the medical and special educational needs of children attending. 
· Adequate first aid provision will be available. 
· The mode of travel is appropriate. 
· Travel times, pick up and drop off points are known. 
· There is adequate and relevant insurance cover. 
· They have swapped mobile phone numbers with the other adult 
· The Forest School leader, (teacher and school contact if applicable) have a copy of the emergency procedures, the names of everyone in the group and contact details for the next of kin. 
· There is a contingency plan for any delays, including a late return home. 
· The Forest School Leader or another member of teaching staff is competent to lead the activity and is familiar with the site. 
· Follow the health and safety guidelines and policies. 
· Clearly define each group supervisor’s role and ensure all tasks have been assigned. 
· Be familiar with the site. 
· Undertake the planning and preparation for the visit, including briefing group members. 
· Review activities and advise staff where adjustments may be necessary. 
· Ensure that staff/adults are aware of what the visit involves. 
· Observe the guidance for staff and other adults. 
Volunteers and future employees must:- 
· Take reasonable care of their own and others’ health and safety. 
· Co-operate with their employers over health and safety matters. 
· Carry out activities in accordance with training and instructions. 
· Inform the employer of any serious risks. 
· Act in accordance with the teacher’s common law duty (as a reasonable parent would do in the same circumstances). 
· Not be left in sole charge of children. Unless in major incident. Follow the instructions of the forest school leader and staff and help with the control and discipline.  
· Speak to the leader/adults if concerned about the health and safety of children at any time during the visit. 
· Observe the guidance for staff and adults. 
Children 
The group leader must make it clear to children that they must: 
· Follow the instructions of the leader and any other adults. 
· Look out for anything which might be a threat and tell an adult about it. 
Attendance at Forest School by children and young people whose behaviour may be considered to be a danger (to themselves or to the group) will be reviewed, and strategies put in place to allow them to participate wherever possible. 
Parents 
The Forest School Leader/teacher should: 
· Provide both written information and briefing sessions to help parents decide whether their child should participate in Forest School. 
· Tell parents how they can help prepare their child for the visit. 

Parents will need to: 
· Provide the leader with emergency contact numbers 
· Sign a consent form 
· Give the leader information about the child’s emotional, psychological and physical health. Health & Safety Guidance. 




Statement of Aims 
Forest School sessions offer learning opportunities for children and young people.  Part of their purpose is to encourage participants to face new challenges and learn to take reasonable risks.  In order to do that safely, the adults involved must know their role and ensure that the necessary risk assessments are carried out regularly and thoroughly.  The following guidance for adults and children must be clearly understood by all concerned. 
Supervision 
Nursery/Primary Schools 
During Forest School sessions for Nursery/Primary school children, they will be fully supervised by at least one member of staff from the setting, plus a Forest School Leader. Additional helpers may accompany the group and will be taken through the Forest School Induction Pack and participating in a health and safety briefing session.  Although adults are not left alone with children and young people, it is essential that adults who regularly help as have a current enhanced DBS check.  The number of adults to children will be increased if necessary to accommodate larger groups and children with special educational or other needs. In some cases, depending on the number of children involved Treetops staff may run the afterschool club without the support of school staff.  Where the school staff are not available, then the contact details of the children’s parents must be made available in case of emergency and a contact in school must be made available if needed in an emergency. 
Secondary Schools/College students/Trainees 
Forest School sessions for older groups will also be fully supervised by at least one member of staff from the setting, plus a Forest School Leader.  Additional adult helpers may accompany the group after being taken through the Forest School induction pack and participating in a health and safety briefing session.   An appropriate ratio of adults to children will be observed according to the settings policy and the activity to be undertaken, which will be increased if necessary to accommodate students with special educational or other needs. 
The Shelter 
If working on a site with a permanent shelter it will be checked regularly for stability and safety. 
Fire site 
Normally a designated area for fires will be present within a Forest School site.  Seating will be arranged for the children to sit on a t a safe distance from any fires lit.  The children and young people will be encouraged to walk around the designated area at all times and they will not approach any fires unless specifically supervised to do so.  Water will always be available to safely extinguish fires and the fire site will be designed to reduce the risk of any spread of fire. 
Toilets/Hand washing 
There will be a camping toilet during full day sessions which are maintained by staff.  These will be checked regularly to ensure that they are in safe and clean.   Treetops will provide necessary handwashing facilities warm water, soap and hand sanitiser.
There is no running water, but for each Forest School session there will be a container of water on site with a tap for running water. Warm water, hand wash, towels, antiseptic wipes and gel will also be available. 
First Aid 
At least one adult will have the relevant first aid training and a First Aid Kit, along with relevant emergency equipment, which will always be readily accessible.  The will also be a mobile phone on site and in the event of a serious accident the emergency procedures will be followed. 
Weather Conditions 
Assessments of weather conditions will be taken prior to a visit and if the weather is too extreme the session will be cancelled. Where possible, alternative indoor provision will be arranged or will be cancelled if necessary.  If the weather deteriorates suddenly during a session, the adults will decide whether to leave the site, use alternative site, return the participants to their setting or request an early collection from parents/carers if during a holiday club.  When windy and there is a danger of falling branches, the children will be taken to an alternative site/area or the session will be cancelled. 
The participants are asked to bring suitable shoes/boots and suitable warm/waterproof clothing. If possible the setting will provide them with any missing essential items.  The nature of woodland means that Forest School sites are quite sheltered and most will have a shelter on site.  Participants will experience hot, cold and wet weather but this will harm no –one if they are properly dressed.  If cold, they will be more active in order to maintain warmth.  In extreme heat, care will be taken to stay in the shade and plenty of water for drinking will be available. 
Ground Conditions 
On some sites the ground conditions may present a higher risk and these will be assessed and dealt with accordingly, for example mud or steep slopes.  Paths steps or even boardwalks may be constructed to avoid or reduce the risks.  Discussions will also take place on how to safely access/cross/use such areas. 
Vegetation 
The areas of woodlands used are checked for toxic plants and participants will be instructed not to pick or eat any plants.  Children will be taught how to keep themselves safe when working in areas of nettles, brambles and other potentially harmful plants.  Children will be taught about the need to leave some areas uncut to support dependant wildlife. 
Using Tools/Lighting Fires 
Participants will only be involved in using sharp tools/fire when the Forest School Leader deems that they are confident and competent at working in the woods.  When tools such as fixed blade knives and saws are used the children will be appropriately supervised.  Fires will only be lit in the designated areas and again the participants will be appropriately supervised. 
With older groups, tools will be used after individual risk assessments of each child have been carried out to determine the degree of supervision necessary.  Children will always be in sight of an adult.  Proper instructions will have been given and safety issues discussed prior to the use of any tools. Where appropriate, participants will use safety and protective gear such as gloves.
Forest School Leaders Personal Safety 
 When working alone, ie when carrying out visual checks prior to site visits, a mobile phone will be carried and the relevant authorities will be made aware of their intentions and whereabouts.  The setting where a Forest School Leader is expected will contact the relevant authorities if they do not appear within a reasonable period after the agreed time, and cannot be reached on their phone.  Whilst in the woods with the children, the Forest School leader will usually be within sight of another adult 
Risk Assessment 
A full and comprehensive site risk assessment will be conducted prior to the first visit to any new site.  This will be done by the Forest School Leader and, if possible, in conjunction with a member of staff from the site setting if applicable.  This risk assessment will be reviewed regularly.  A visual check will be undertaken immediately prior to every session.  Individual generic risk assessments will be used for the use of tools and some activities/actions.  Individual activities will be risk assessed previously by the Forest School Leader. Ongoing risk assessments will take place at various times during a visit – this normally consists of judgements and decisions made as the need arises, which will then be recorded after the visit. 
Risks can be minimised, but they cannot be eliminated altogether, and health and safety concerns need to be balanced against the potential benefits of any activity.  Children, young people and adults will suffer the occasional bumps, cuts and bruises which are a part of everyday life.  The application of common sense will ensure that everyone is as safe as they can be, whilst enjoying all the physical and intellectual challenges of Forest School! 

 Equal Opportunities Policy.  
Statement of Aims
Treetops Forest School welcomes and celebrates diversity and the strength this brings to Forest School sessions. Everyone is included and offered equal opportunities.  
Our Responsibilities 
The Equality Act 2010 says that we must not treat people unfairly because of age, disability, sex (gender), gender reassignment, sexual orientation, race, religion or belief, pregnancy or maternity, marriage or civil partnership. These are called “protected characteristics”. 
 Stop bullying, harassment or any discrimination 
 Make sure that everyone has fair choice 
 Build relationships between children 
 Foster an inclusive and caring environment 
 Embrace difference 
 Treat all adults and children with respect 
 Change things so that those with disabilities can be included 
  Encourage feedback from children and parents on fairness 
 Treat people as individuals 
  Model kind language 

Terms and Conditions
I order to keep your children safe as per our risk assessments please adhere to the following:
It is recommended that all adults and children must wear long trousers and adhere to the season appropriate kit list, see Treetops Forest School hand-book.
Depending on the time of year please wear sun-cream, hat and insect repellent.  Please check for ticks following each session and seek medical advice on how to remove the tick and what to do next if you have any concerns.
You must record any medical history including allergies that your child has (adults too if it is a family session) and any medical needs/medication that they are currently taking.
Children must not bring their own tools unless discussed with Siobhan prior to the session.
If your child has specific needs, for example behaviour, educational or physical please record this on your booking form and Siobhan will contact you prior to the session to make appropriate plans (please see disclaimer).
Toilet safeguarding – depending on the length of the session there maybe toilet facilities available for children and adults to use.  We will provide a camping toilet with a tent or similar around it for privacy. Children are allowed to go to the toilet whenever they want, and a peg system will be in place to ensure that only one child visits at a time. If your child has a care plan then this should be discussed prior to the session to see if the needs can be accommodated.  O9mg Please also pack some changes of clothes for your child in case of accidents.
Cancelation – Treetops Forest School will cancel a session and give a full refund or transfer or ticket if:
The number of children booked on is not viable to run the session
High winds or extreme weather including thunder-storms
Sessions will go ahead in all weathers including rain and snow.
Ticket holders may cancel up to 14 days before the event they are booked on and receive a full refund or ticket transfer option if cancelled within 14 days..  Please speak to Siobhan if you have any questions.

Privacy Policy
About this Policy
1.1 This policy explains when and why we collect personal information about our customers and how we use it, how we keep it secure and your rights in relation to it.
1.2 We may collect, use and store your personal data, as describe in the Data Protection Policy and as described when we collect data from you.
1.3 We reserve the right to amend this Data Privacy Policy from time to time without prior notice.  We will inform you of any changes we make.
1.4 We will always comply with the General Data Protection Regulations (GDPR) when dealing with your personal data.  Further details on the GDPR can be found at the website or the Information Commissioner (www.ico.gov.uk).  For the purposes of GDPR, we will be the ‘controller’ of all personal data we hold about you.
2.1 We can be contacted at treetopsforestschool@gmail.com or 07969 347028  Siobhan Bamforth 
What information we collect and why
	Type of information
	Purpose
	Legal basis of processing

	The child and parent/carer’s name, telephone number and email address.  Occasionally we may need your address.
	Managing the parents/carer’s booking 
	For the purpose of legitimate interest in operating the Organisation.

	Next of kin emergency contact details
	Contacting next of kin un the event of an emergency
	Protecting the Parent/carer’s vital interests.

	Date or birth/age related information 
	Managing children’s categories which are age related 
	For the purpose if our legitimate interest in operating the organisation.

	Gender
	Provision of adequate facilities for members 
	For the purpose of our legitimate interests in making sure that we can provide sufficient and suitable facilities (including toilets).

	Photos and videos of children 
	Putting on the organisations website and social media pages and using in press releases.
	Consent.  We will seek the parent/career’s consent on their booking form ad the parent/carer may withdraw their consent at any time by contacting us by email or letter.

	Health Data including allergies 
	Emergency treatment and suitable snacks.
	Health details, used strictly and only in the event of an emergency.



How we protect your personal data
4.1 We will not transfer the personal data outside the UK.
4.2 We have implemented generally accepted standards of technology and operational security in order to protect personal data from loss, misuse, or unauthorised alteration or destruction.  We will notify you promptly in the event of any breach of your personal data which might expose you to serious risk.
4.3 Please note however that where you are transmitting information to use over the internet this can never be guaranteed to be 100% secure.
4.4 For any payments which we take from you online we will use a recognised online secure payment system.
4.5 We will notify you promptly in the event of any breach of your personal data which might expose you to serious risk.
Who else has access to the information you provide us?
5.1 We will never sell your personal data.  We will not share your personal data with any third parties without your prior consent (which you are free to withhold) expect where required to do so by law or set out in the table above or paragraph 5.2 below.
5.2 We may pass your personal data to third parties who are service providers, agents and subcontractors to use for the purpose of completing tasks and providing service to you on our behalf (eg to print newsletters and send you mailings). However, we disclose only personal data that is necessary for the third party to deliver the service and we have a contract in place that requires them to keep your information secure and not to use it for their own purposes.
How long do we keep your information?
6.1 We will hold your personal data on our system for as long as you are a member of the Organisation and for as long afterwards as necessary to comply with our legal obligations.  We will review your personal data every year to establish whether we are still entitled to process it.  If we decide that we are not entitled to do so, we will stop processing your personal data except that we will retain your personal data in am archived form in order to be able to comply with future legal obligations eg the establishment exercise or defence or legal claims.
6.2 We securely destroy all financial information once we have used it and no longer need it.
Your rights
7.1 You have rights under the GDPR
a. The right to be informed 
b. The right not to be subjected to automated decision making including profiling 
c. The right of access
d. The right to object 
e. The right to rectification
f. The right to erasure
g. The right to restrict processing 
h. The right to data portability 
7.2 You have the right to take any complaints about how we process your personal data to the Information Commissioner’s Office: https://ico.org.uk/concerns/ 0303 123 1113.
Information Commissioner’s Office Wycliffe House Water Lane, Wilmslow, Cheshire, SK9 5AF

Safeguarding and Protecting Children 
Vision Statement 
‘Keeping children safe is without doubt our first priority. All the adults that help at Treetops Forest School will make a commitment to keeping children safe. We do this by assessing risk and developing procedures to follow and guard against children being harmed. We keep children safe by teaching them to assess their own risk in order to keep themselves safe in all situations not just at Forest School’. 
[image: ] Designated child Protection person 
Siobhan Bamforth is the designated child protection person and has completed the required safeguarding training. Siobhan Bamforth has the responsibility to keep up to date with training and make sure that all volunteers are trained and briefed appropriately, this includes the DBS process. Siobhan has been DBS checked throughout her 18 years + career in education and has an up to date outdoor first aid certificate and anaphylaxis training.  
[image: ] Volunteers, students and visitors 
Regular volunteers are all enhanced DBS checked by Treetops Forest School. From time to time, we may have students or people who would like to join us for a session for the experience. If a DBS is held then it is checked prior to them having contact with the children. This group of people are never left unsupervised with the children.  
[image: ] Parents and Carers 
Please make reference to What is expected of parents? Parents are required to complete a booking form before their child/children can attend a session. They consent to their child attending the session, their photograph being used in Treetops Forest School social media, website and advertising. They also have to disclose any medical needs, allergies, medicines that they are taking. Parents are required to tell the leader on the day if a child has been unwell or been given any medication. See administration of medicines policy. Parents are responsible for dropping children off at designated point and are responsible for them until we leave the meeting point. They are required to state who is collecting their child/children.  Parents are required to give a contact phone number in case of an emergency and an email for communication purposes. If parents/carers are unwilling to give this information then their place on the course is suspended and a refund will not be given. 
It is our responsibility to identify signs of harm to a child and bring this to the attention of the parent/ guardian unless we feel that this would be detrimental to the safety of the child in which case this information would be forwarded to the local authority children’s services. See procedure below.  
We believe that early intervention is paramount in these situations and children should be protected from all forms of neglect and abuse. The following will be discussed with parents/carers unless it is felt detrimental to the child and then reported to the Local Authority: Significant changes in behaviour deterioration in health or well-being unexplained bruising, marks or signs of possible physical, sexual, emotional abuse or neglect. 
Comments made by children which give cause for concern 
Any reason to suspect abuse outside the session Inappropriate behaviour displayed by other adults bullying 
racist, disability, homophobic and transphobic abuse 
gender based violence Radicalism/extreme behaviour child exploitation/trafficking impact of new technology - no phones allowed expect those carried by adults. Teenage relationship abuse substance abuse domestic violence female genital mutilation forced marriage fabrication of illness poor parenting  other issues not listed here but that pose a risk to children, young people and the vulnerable. Adults including volunteers working within forest school sessions need to appreciate that when children feel comfortable and content, when their instinct to trust and risk take is encouraged, they may be moved to disclose information which they might otherwise keep to themselves. Any volunteer or member of staff who finds that a child is telling them something which concerns them should:  
Listen to the child, allowing them to lead the discussion   
 Keep calm and offer some reassurance and accept what the child says without challenge   
 Make NO promises. You cannot ‘keep a secret’. You should make it understood that there are limits to confidentiality at the start of the disclosure   
 Inform the Forest school leader 
 Keep an accurate, written record of the conversation including; the date, time, the location and what was said by the child and yourself. Keep it secure and hand the record to the designated member for child protection as soon as possible.  
What to do if you have concern - REPORTING PROCEDURE 
All staff and volunteers follow the NYSCB Child Protection Procedures and Practice Guidance www.safeguardingchildren.co.uk which are consistent with Keeping Children Safe in Education July 2016; Working Together to Safeguard Children 2015 and What To Do If You Are Worried A Child is Being Abused 2015  
It is not the responsibility of the leader or volunteers to investigate or determine the truth of any disclosure or allegation of abuse or neglect. All adults, however, have a duty to recognise concerns and maintain an open mind. They must not assume that indicators of possible abuse such as behaviour, mood and injury relate to a child’s disability without further exploration. They must remain alert to the fact that children with SEN and disabilities can be disproportionally impacted by things like bullying- without outwardly showing any signs. 
Accordingly all concerns indicating possible abuse or neglect will be recorded and discussed with the DSL prior to any discussion with parents.  
[image: ] Responding to Disclosure  
Disclosures or information may be received from children, parents or other members of the public. Treetops Forest School recognises that those who disclose such information may do so with difficulty, having chosen carefully to whom they will speak. Accordingly, all adults will handle disclosures with sensitivity. 
Such information cannot remain confidential and adults will immediately communicate what they have been told to the DSL and make a contemporaneous record. If in doubt about recording requirements adults should discuss with the DSL [image: ] Principles 
Adults will not investigate but will, wherever possible, elicit enough information to pass on to the DSL in order that s/he can make an informed decision of what to do next.  
Adults will: 
· listen to and take seriously any disclosure or information that a child may be at risk of harm 
· try to ensure that the person disclosing does not have to speak to another member of school staff 
· clarify the information 
· try to keep questions to a minimum and of an ‘open’ nature e.g. ‘Can you tell me what happened ?’ rather than ‘Did x hit you?’ 
· not ask leading questions 
· try not to show signs of shock, horror or surprise 
· not express feelings or judgements regarding any person alleged to have harmed the child 
· explain sensitively to the person that they have a responsibility to refer the information to the senior designated person 
· reassure and support the person as far as possible 
· explain that only those who ‘need to know’ will be told 
· explain what will happen next and that the person will be involved as appropriate and  informed of what  action is to be taken 
[image: ] Action by the DSL (or Deputy DSL in their absence)  
The following actions will be taken where there are concerns about significant harm to any child, including where there is already an open case to Children’s Social Care, (e.g. Looked after Child) 
Following any information raising concern, the DSL will consider: 
· any urgent medical needs of the child 
· whether to make an enquiry to the Customer Contact Centre 01609 780780 to establish if the child is or has been subject of a Child Protection Plan or the police depending on the allegation.  
· discussing the matter with other agencies involved with the family 
· consulting with appropriate persons e.g. Prevention Service, Children’s Social Care ref. Appendix C 
· the child‘s wishes and any fears  or concerns they may have 
Then decide: 
· wherever possible, to talk to parents, unless to do so may place a child at risk of significant harm, impede any police investigation and/or place the member of staff or others at risk 
· whether to make a referral to Children and Families’ Service because a child is suffering or is likely to suffer significant harm and if this needs to be undertaken immediately 
           OR 
· not to make a referral at this stage 
· if further monitoring is necessary 
· if it would be appropriate to undertake an assessment (e.g. CAF) and/or make a referral for other services 
All information and actions taken, including the reasons for any decisions made, will be fully documented. All referrals to Children and Families’ Service will be accompanied by a standard referral form http:// www.safeguardingchildren.co.uk/worried-about-child  
[image: ] Action following a child protection referral  
It is the responsibility of all staff to safeguard children. It is the role of the DSL (or appropriately trained Deputy DSL.) to attend multi-agency meetings and provide reports for these. Other adults at Treetops Forest School, however, may be asked to contribute.  
The DSL will: 
· make regular contact with Children’s Social Care 
· contribute to the Strategy Discussion and all assessments  
· provide a report for, attend and contribute to any subsequent Child Protection Conference  
· if the child has a Child Protection Plan, contribute to the Child Protection Plan and attend Core Group Meetings and Review Child Protection Conferences  
· where possible, share all reports with parents prior to meetings 
· where in disagreement with a decision made e.g. not to apply Child Protection Procedures or not to convene a Child Protection Conference, follow the NYSCB procedures http://
www.safeguardingchildren.co.uk/professionals/professional-resolutions    
· where there is significant information in respect of a child subject to a Child Protection Plan, immediately inform the key worker or their manager in Children’s Social Care e.g. any significant changes or concerns, departures from the CP plan, child moves/goes missing/is removed from school or fails to attend school 
[image: ] Allegations made against adult helpers 
Report to DSL. Record will be made of the following: Childs full name and address date and time of incident date and time incident recorded factual details of previous concerns 
details of conversations with parents/carers 
Any action taken  
[image: ] Mobile phones and cameras 
All adults should carry mobile phones for emergency contact. The leader must have and give a list all the numbers of the adults at the session. Phones should only be visible if making an emergency call or a call from a parent/carer or taking photographs as per consent of the children. Only children who have consent can be videoed or photographed.  
[image: ] Prevent Duty 
It is our duty to potent young people from being drawn into extremism. It is important that we talk about these issues so that children understand terrorist acts. Report all suspicions of extreme view as per Prevent training. 
[image: ] British Values 
We teach children to respect each other and celebrate diversity of our culture. 
[image: ] Lost Child - see Forest School handbook major incidents procedure and risk assessments. 
[image: ] Administration of medicines and illness 
Parents/ Carers should inform the leader if a child has been administered medicines prior to the session. Adults are not able to administer medicines on site. Only in exceptional circumstances where the medication is prescribed, and parents have completed an administration of medicines form and the leader has checked the prescription.  Children should be well enough to attend the session and all activities. This is a decision that is made by the parents at the start of the session. However, if the leader feels that a child is not well enough or health deteriorates during a session they reserve the right to ask the parent/carer to collect the child from the session. If a child has vomiting they should be 48 hours clear of any further sickness before coming to a session.  Anaphylaxis medication and asthma inhalers should be brought by the child and carried by the leader. 
[image: ] Toilet 
When learning in the woods, the children should use the camping portaloos onsite or wild wees.
The child should be able to be independent using the toilet facilities and not require adult help. 
If this is not possible then a toilet care plan should be verbally discussed with the parent prior to the session.. 
  
DBS Checking 
  They must complete a DBS form and submit 2 forms of Identification plus the originals 
  They must be registered with the update service so that the leader can check their DBS status at anytime. 
 Treetops Forest School will pay for the above  
 Treetops Forest School reserve the right to refuse a volunteer 
DBS checks are done for Treetops Forest School under the umbrella company of Adventure Plus DBS, Training and 
Volunteers www.adventureplus.org.uk 
	C.
	Contacts for North Yorkshire 


PREVENTION SERVICE  
Advice and Support from Area Prevention Managers 
West 
	Craven                                              
	 
	 
	Caroline Porter    	01609 532412  

	Ripon & Rural Harrogate                	 
532323  
	 
	 
	Jon Coates         	0	1	6	0	9 

	Harrogate Town & Knaresborough  	 Central 
	 
	 
	Rachel Yeadon  01609 533446  

	Richmondshire                              	 
	 
	 
	Vanessa Handley    	0	1	6	0	9 


  
	535682

	Hambleton


	536468  
	
	
	
	
	
	
	
	
	

	Selby Town                          
532385  
	
	 
	 
	Pat Scully                
	0
	1
	6
	0
	9 

	Rural Selby                                   
534022  
	 
	 
	 
	David Fincham         
	0
	1
	6
	0
	9 


    	Sharon Britton         	01609
East  
Whitby & The Moors                        Diane Leith             01609 532479  Ryedale                                           Simon Osman        0 1 6 0 9 798167  
Scarborough Town                       	 	 	 	Liz White                 	01609 533139  
Scarborough South & Filey            Simone Wilkinson    01609 532927  Advice and Referral 
CHILDREN AND FAMILIES’ SERVICE 
Customer Contact Centre                   	       	 	 	 	 	 	01609 780780  
For advice please ask to speak to a social worker in the MAST 
Children&families@northyorks.gov.uk 
 	 
Emergency Duty Team                                 	 	 	 	 	01609 780780 
NORTH YORKSHIRE POLICE 	              	 	 	 	 	101                           
(Ask for the Serious Crime Team in your area) 
Safeguarding Unit 
Designated Officers for Managing Allegations (LADOs) 
	Duty LADO (consultations, new referrals and urgent matters)                                                                    

	01609 532477
	 	 	 


Susan Crawford                                          	 	01609 532152         07813 005161 Karen Lewis  	                                      	 	 		01609 534200 	   07715 540711 	 
Dave Peat                                                     	 	01609 535646	07814 533363 
Julie Kaye 	                                               	 	01609 532508       07814 533363 
Andy Kenyon                                                	 	 	01609 534215       07973792398 
Manager 
Heather Pearson                                          	 	 01609 532301    07715540741 
Business Support including CME Coordinator (Children Missing Education)                                                 
Safeguardingunit@northyorks.gov.uk           	 	01609 532477 
  
NYCC HUMAN RESOURCES 
schoolshradvisory@northyorks.gov.uk           	01609 798343 
Contact numbers for referral to Children’s Social Care in neighbouring Local Authorities: 
Redcar & Cleveland    	 	 	 	 	01642 771 500 
Stockton on Tees  	 	 	 	 	 	01642 527 764 
Darlington  	 	 	 	 	 	 	01325 346 200 Middlesbrough   	 	 	 	 				01642 726 004 
Durham  	 	 	 	 	 	 	03000 267 979 
Cumbria  	 	 	 	 	 	 	0333 240 1727 Lancashire 	 	 	 	 	 	 		0300 123 6720 
Bradford 	 	 	 	 	 	 	01274 437 500 
Leeds  	 	 	 	 	 	 	0113 376 0336 
East Yorkshire   	 	 	 	 	 	01482 395 500 
Wakefield 	 	 	 	 	 	 	03458 503 503 
Doncaster 	 	 	 	 	 	 	01302 736 000 York 	 	 	 	 	 	 	 		01904 551 900 


Behaviour  

Key values 
At Treetops Forest School we are committed to positive behaviour management and understand that children need time to settle into the group and the rules that they are expected to follow in order to keep them safe. In return they will experience great rewards of being trusted to follow their own interests and feel a sense of freedom to learn. Children’s behaviour is very much managed as a partnership between the leader and parents/carers and will therefore be discussed regularly. Children’s self-esteem and self-respect is nurtured and fostered and we try at all times to be inclusive. Adults will talk to children positively and calmly and praise the good behaviour rather than highlight the negative behaviour.  Siobhan Bamforth completed her Thrive Practitioner training in January 2020.   
Procedure 
If a child’s behaviour is deemed as dangerous to others or if they have stopped other children learning. If a child’s behaviour is escalating then one of the adults may have some time out with them using a calm, Thrive approach where possible to manage the behaviour and deescalate the situation. If necessary, I will report back to parents/carers and try to make a positive plan going forward. If this process is repeated, then additional plans may need to be put in place to accommodate for them to have a successful and safe Forest School session.  Refunds may be given where an agreement cannot be made for any future sessions booked. Children’s safety is always at the forefront of our decisions, all children have a right to feel safe, listened to and valued and we use these to underpin our decisions.  


Food and Drink 
A hand washing area is always available at the site this includes: 
hand wash gel fresh water & soap   towels and wipes 
Children are taught the correct hand washing procedure and are expected to wash their hands before they handle food and are reminded not to put their hands near their mouths during the session. They are able to wash their hands at any point during the session.  Only food that can be consumed raw is cooked on the fire. Siobhan Bamforth has completed a Level 2 Food Hygiene and Safety training.  



Special Needs Policy 
Aim 
That all children have the opportunity to experience success. 
At Treetops Forest School we will endeavour to make special arrangements to ensure that ALL young people have the opportunity to experience Forest School. This will include planning with Special needs providers and parents/carers for access to a woodland or outdoor space. Treetops Forest School can visit the children in their own environment if necessary. Consideration will be given to young people’s specific needs as laid down in their Educational and Health Care Plan.  

Teaching and Learning Policy 

Forest School is an approach to learning which is used to enrich outdoor learning.  This learning offers wonderful opportunities that provide a breath of hands on multisensory experiences which supports learning in a woodland environment. Learning is achieved through playing and exploring as well as teaching skills and knowledge.   Sessions are planned with the needs of the group in mind – children can work through their wild passport which will support the progression of new skills. 

Regular Forest School offers children opportunities to achieve and develop confidence and self-esteem through carefully planned sessions.  Sessions are planned based on the interests of the children and development needs; we encourage natural curiosity and scaffold this learning through deeper questioning and experiences.

Forest School approach is that of a holistic one and aims to develop the whole child.   As learning is not restricted to the curriculum or teacher led, the Forest School approach promotes creative independent learners.  Many Forest School activities provide opportunities to problem solve and develop resilience.    Children are given time and support where needed to learn and develop skills, thus having a positive impact on self-esteem and confidence.  The Forest School approach helps children celebrate their journey rather than just the outcome.  The Forest School leader acknowledges that children are individual and leaders foster personalised learning and support.  Children learn about the natural environment and how to respect this.  Adults and children have a mutual respect for the environment and each other.  Some activities in Forest School have a certain appropriate risk, children are taught how to manage these risks, and this helps children to become confidence independent learners.  As Forest Schools continues throughout the year, children learn about appropriate clothing how to keep themselves healthy and comfortable.    









The role of the Forest School Leader
The Forest School Leader has the overall responsibility in planning and resourcing activities within the Forest School session.  The Forest School Leader will plan based on observations following previous sessions to support the interests of the children.  They will think creatively and plan engaging activities.  Medical needs and other barriers will be taken into consideration when planning.  They will endeavour to and keep children and staff motivated, passionate, interested, safe and happy and comfortable and if necessary, change the approach or activities; they will be supportive but where necessary encourage independence and peer working.  The leader will record observations of children attainment focusing on skills and these may be shared with the child’s parents.
They will teach safe use of tools, camp fire coking and other more specialist activities to all children and adults making sure they are using them correctly and safely.  All involved will be aware of risks and understand how to minimise these to keep themselves safe.  They will make sure that all risk benefit assessments are kept updated, other staff and helping adults are expected to read these, prior to sessions.

They will always be a good role model for both children and other adults; good modelling of Forest School ethos, respect for the equipment, each other and the site environment will be modelled during the sessions.  Children and adults will be taught about using the site sympathetically and helped to understand the reasons for this.  

They will have the overall responsibility of checking the site and kit and teach other adults and children how to do this effectively.  They will have high behaviour expectations to help ensure that children are able to learn and keep safe.

Where necessary, they are available to help support children and parents at dressing appropriately for the weather and environment to keep safe and comfortable whilst at the Forest School session – see kit list for different seasons.
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