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OMS

At Outing Management Services (OMS), our mission is to help businesses and organizations
operate efficiently, grow strategically, and remain financially sound. Whether you are launching

a startup, stabilizing operations, or scaling your enterprise, disciplined management and
informed decision-making are essential.

This monthly brief is designed to deliver actionable guidance in business management, startup
development, and finance grounded in the same principles we use to support our clients.

Outing Management Services supports clients through business & operational management,
startup consulting and formation support, financial organization and budgeting guidance, contract,
vendor, and compliance oversight, and strategic planning for businesses, and organizations.

OMS Services at a Glance

Our goal is not just management but management that supports long-term success.
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Strategic Growth Over Rapid Growth
Business development is not about doing more it’s

about doing what aligns with your capacity and goals.

This month’s development priorities:
Strengthen existing client relationships before
pursuing new ones
Evaluate service offerings for profitability, not just
demand
Formalize partnerships with clear scopes and
expectations
Track performance metrics to guide expansion
decisions



Building the Right Foundation

Key startup essentials:
Business entity formation and governance structure
Financial separation (business banking & accounting)
Operating agreements and management policies
Realistic growth timelines and budgets.

Cash Flow Is King
Financial instability is one of the top reasons

businesses fail not lack of ideas or effort.

OMS Reminder: Profit does not equal cash flow.
Businesses must plan for timing gaps between
income and expenses.

Outing Management Services OutingManagementServices.com 

Thinking Beyond Today’s Revenue
Successful business owners think like investors.
Whether reinvesting into operations or exploring
external opportunities, smart investing is intentional,
disciplined, and aligned with long-term objectives.

Key investment considerations for business owners:
Reinvest in Your Business: Technology, staff
development, and systems often deliver the
strongest returns
Diversify Income Streams: Avoid dependence on a
single source of revenue
Liquidity Awareness: Ensure operating capital and
reserves are protected before committing funds
Professional Guidance: Seek qualified financial and
investment advisors when evaluating opportunities

OMS Insight: A startup that is “paper-ready” is better positioned for grants, funding, contracts, and long-term sustainability

Join 
The Successful People Investment Club

Best practices we recommend:
Monthly budget reviews and variance tracking
Clear understanding of fixed vs. variable
expenses
Cash reserve planning for slow periods
Separation of operational funds from tax and
savings accounts

Startups often focus heavily on branding and revenue while overlooking back-end management.
 A successful startup balances vision with infrastructure.

OMS CONNECT

Are you interested in learning how to grow your money and build long-term wealth? The Successful People Investment Club is
designed for individuals who want to expand their financial knowledge and explore smart investment strategies in a supportive
learning environment. Each session focuses on practical education and discussion around trading stocks, cryptocurrencies, and
ETFs, understanding market trends and investment strategies, long-term wealth building through Roth IRAs and life insurance
strategies, learning how investments can support business ownership and financial independence. Whether you are a beginner or
someone looking to sharpen your investment knowledge, this club provides a space to learn, ask questions, and connect with
others focused on financial growth. Meeting Schedule

📅 3rd Thursday of every month
🕖 7:00 PM to 8:00 PM (Zoom)

To participate and receive the Zoom link, sign up at OutingManagementServices.com.
Take the next step toward building financial knowledge and connecting with other success-minded individuals.
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Thank you for reading!

Let’s Work Smarter Together
For consulting, management services, or strategic support, connect with Outing Management Services and take

the next step toward organized, sustainable growth.

Business Spotlight 
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 Me and Mind Skin Care
This month’s OMS Business Spotlight highlights Me and Mind Skin Care, a
wellness-focused skincare brand committed to providing natural,
handcrafted products designed to nurture both the body and the mind.

Me and Mind Skin Care was created with the goal of delivering products
that promote total wellness Mind, Body, and Soul while remaining mindful
of the environment. The company specializes in natural skincare products
such as soaps, bath items, and self-care products that are carefully
handcrafted to support relaxation and overall well-being. What makes the
brand stand out is its commitment to quality and sustainability. Each
product is handcrafted with care, made from natural ingredients, and
developed to be cruelty-free and environmentally friendly. Me and Mind
emphasizes creating products that are not only safe for your skin but also
responsible toward the planet.  Beyond skincare, the brand embraces the
philosophy that self-care is a critical part of personal wellness. By
combining natural ingredients with thoughtful craftsmanship, Me and Mind
Skin Care encourage customers to turn everyday skincare routines into
moments of relaxation and renewal.

If you are looking for skincare products that prioritize natural ingredients, mindful wellness, and
environmentally conscious practices, Me and Mind Skin Care offer a refreshing approach to self-care.

 Learn more or shop their products: MeandMind.co

At Outing Management Services (OMS), we believe that strong businesses grow through strong relationships. If you know a
business owner, startup founder, or organization that could benefit from professional management and consulting support, we
invite you to participate in our Refer a Friend Program.

When you refer a new client to OMS and they begin services, you can choose one of the following rewards
1 FREE month of Basic Consulting Services, or $50 OFF our Plus or Premium Consulting Services

Your referral helps another business gain the guidance they need to strengthen operations, improve financial organization, and
develop sustainable growth strategies.

How it works:
Refer a friend, colleague, or business owner to Outing Management Services

They sign up for services with OMS
You receive your reward

To submit a referral or learn more about our services, visit OutingManagementServices.com.
Help another business succeed and enjoy the benefits of referring them.

Refer a Friend & Get Rewarded


