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Dear President Tomczak:

Thank you for your email response, dated August 26, 2021 (enclosed for reference). We are very disappointed

in the lack of accountability and responsibility demonstrated by the Canadian Polish Congress (CPC) and its

leadership.

As an organizational leader, we expected you to take a stance. The president of Canadian Polish Congress -

British Columbia (CPC BC), Michael Dembek, directly expressed homophobic statements to at least two

members of the Polish community in Canada. The methods that Mr. Dembek used to contact the individuals, as

well as the statements he made, which left the individuals feeling threatened, constitute harassment.

Furthermore, Michael Dembek censored members of Canadian Polonia on the Congress’ public Instagram and

Facebook pages.

In your email response dated August 26, you completely disregarded the troubling issue of community

censorship by CPC representatives in a public CPC forum that should be open to all wishing to engage in

respectful community dialogue and discourse. Your demonstrated lack of concern and response in this regard is

deeply disappointing.

You further stated that it would be inappropriate for you to comment on the allegations of harassment and

homophobia by Michael Dembek, as you were not present for the telephone conversations. This is an evasive

response that completely removes accountability and responsibility from both Michael Dembek and yourself as

the head of the organization. While you may never be certain of the events that took place, it is indisputable

that two individuals in two seperate parts of the country both received distressing phone calls from Michael

Dembek within the span of 24 hours, with common themes reported by both individuals. One of the

conversations was witnessed by a third party. At the very least, these deeply unsettling  events were an

opportunity for you to demonstrate capable leadership and reach out to the impacted community members in

order to clear the air or to express a desire to ensure they feel safe and welcome. Such a response would have

been the bare minimum.

As head of the Canadian Polish Congress (CPC), we believe you have an obligation to maintain a safe

environment that is free of discrimination and harassment and open to all members of Polonia who wish to

engage in respectful dialogue. We perceive your lack of concern and action as an indication that you and the
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Canadian Polish Congress (CPC) condone homophobia, harassment, and censorship.

On The Canadian Polish Congress Powers and Bylaws

We are unclear why you, as the President of Canadian Polish Congress (CPC), feel that you have no

responsibility for the organization. According to CPC Bylaws, “the President shall represent the Congress on a

national level in accordance with the Purposes and the resolutions of the Board and Members from time to

time” (6.02, emphasis added). Furthermore, “the Board may, from time to time and subject to the Act, vary,

add to or limit the powers and duties of any Officer, either in this By-law or the applicable Policies of the

Congress” (6.02).

The responsibility of the Directors is likewise clear: “Every Director and Officer in exercising such person’s
powers and discharging such person’s duties shall act honestly and in good faith with a view to the best
interests of the Congress and shall exercise the care, diligence and skill that a reasonably prudent person
would exercise in comparable circumstances. Every Director and Officer of the Congress shall comply with the
Act, the Regulations, Articles, By-laws and Policies of the Congress” (7.01, emphasis added).

All of the  powers and duties that President Dembek holds as the President of the British Columbia dIstrict are
delegated by the Board of Directors to the District Executive Board (10.7). These powers include: “to promote
the Purposes and represent the interests of the Congress within the particular geographical boundaries of the
District” (10.7) and “depending on the boundaries of the District, to represent the Congress and Polish
Canadians as a group with municipal, regional and provincial governments, as applicable, as well as local
members of the provincial and federal governments whose constituency includes the District, provided that all
such representation reflects the views and positions of the Congress in place from time to time” (10.7,
emphasis added).  And finally, the mandatory provision of the District Bylaw is that “the purposes of a District
shall be one and the same as the Purposes of the Congress, and the programs and activities undertaken by
the District in furtherance of its purposes must not be contrary to the Governing Documents of the Congress in
place from time to time” (10.8, emphasis added).

As President of the Canadian Polish Congress (CPC), we expect you to act as the national representative of the
CPC. This includes, as necessary, bringing these essential concerns in front of the Board of Directors and the
CPC Council (8.02), as well as whatever committee or organizational body the President thinks is appropriate
for this serious and urgent concern.  This includes, as necessary, limiting the functions of  associated CPC
Council members,  such as Michael Dembek, when their behaviour does not align with the CPC mission, which
is to “represent our community's interests before the people and Government of Canada. The Canadian Polish
Congress promotes awareness of and respect for Poland's history and heritage and the contribution of Poles to
the culture of Canada and the world.” In contrast, President Dembek attacked Polish Canadians on the basis of
sexuality, religion and personal convictions. President Demebek’s behaviour transgressed personal and legal
boundaries.

President Tomczak, by providing no response and no recourse to the abhorrent behaviour of President
Dembek, you seem to be aligning yourself and the organization with his statements. You seem to be
acknowledging that President Dembek’s homophobic and threatening statements align with the “purposes”
and “views” and “positions” of the Canadian Polish Congress (CPC). This is unacceptable to us, and no doubt
would not be taken kindly by the people of Canada who provide essential funding to the CPC through tax
dollars and incentives. President Tomczak, by not condemning homophobia, harassment and threats that
President Dembek made on behalf of CPC, you are aligning your organization with actions that transgress the
human rights of Canadian residents.

On Dividing Polonia
Our initial letter (dated July 16th, 2021), outlining serious allegations against Michael Dembek, was ignored.
We sent a follow-up email on August 6th, asking CPC to please urgently address the issues we raised by August
13th. We received no response. On August 25th, Polonia Inclusive issued a public press release to draw the
community’s attention to this serious matter. Only then did we receive a brief email response (Aug. 26th), in
which you accused us of “seeking an accusatory and divisive approach in the public sphere, rather than seeking
a meaningful, constructive and inclusive dialogue.” Our initial two communications to you were addressed only
to CPC, not publicized, with the intention of resolving this matter in the private sphere; but, as stated above,
they were completely ignored. We would have appreciated the opportunity to engage in constructive dialogue
and mediation, but you and the CPC did not make this possible for us to do.

2



Polonia Inclusive is not trying to divide Polonia. On the contrary, we are giving our time and efforts to
strengthen and rebuild a fractured community. The nationalistic, xenophobic, and exclusionary rhetoric that
permeates the Canadian Polish Congress; the harassment and censorship; and the ongoing silence regarding
this misconduct, are precisely the tools by which Polonia has become fractured and closed to so many of its
community members.

Next Steps
As President of a leading Polish organization within Canada, it is important for you to hold the organization
accountable for its actions. In your leadership role, you could work to unite and strengthen the Polish
community within Canada, yet we remain divided and many of us marginalized. It is imperative that the
Canadian Polish Congress enhances its understanding of its obligation to ensure members of Polonia feel safe
within their own community.

We urge you again to consider the main points of our initial letter, dated July 16th, 2021 (Appendix 2):

1) Hold President Michael Dembek accountable for his anti-LGBTQIA2S+ statements and

actions, and for censoring members of Polish community based on personal prejudices.

2) Issue a public apology for the wildly inappropriate phone calls that Mirella Russell and Kasia
Okienska received, as well as the ongoing censorship of posts from Karolina Hanula, Julianna
Zwieciadłowska, Strajk Kobiet Winnipeg, and Polonia Inclusive.

3) Develop a policy for combating bigotry, including but not limited to homophobia, transphobia,
racism and sexism, in Canadian Polish Congress across Canada.

We reiterate that, as a Polish Canadian non-profit organization, we believe that the voices of our organization
matter and should be represented by the Canadian Polish Congress. If CPC does not in fact speak to the best
interests of all Polish and Polish Canadian individuals living in Canada, it should stop claiming to do so in its
mission statement and public statements.

Regards,

Kasia Okieńska
Mirella Russell
Karolina Hanula
Julianna Zwierciadłowska
Peter Russell
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