AIM-IRS
national mentoring program
 Mentor Application
This application is requested by the local AIM-IRS Chapter for all Mentors who unselfishly volunteer their services to the AIM-IRS National Mentoring Program (Program) by embarking on a nine-month mentoring process wherein a Protégé would be paired with an IRS Mentor in the business unit, or the career field, in which the Protege has an interest.  
Both the Protege and the Mentor will be asked to make a commitment to the Program and to each other.  You will be asked to participate in a different interactive activity each month, and to meet face-to-face with your Protégé at least monthly for one hour.  Other communication will likely be necessary during the month in order for this process to be an effective mentoring tool for the Protege, and to meaningfully achieve one of the IRS leadership competencies (Developing Others) for the Mentor.
Please complete this application and forward it to the Mentoring Program Coordinator.  
AIM-IRS
NATIONAL MENTORING PROGRAM
 Mentor Application 
Name:

_____________________________________
Date:  __________________
Business Division:
____________________________________________________________

Branch/Section:
________________________________________________

Position Title & Grade:
______________________________________________________
Telephone Number:

________________________
Fax:  ___________________
Managers Name & Title:
______________________________________________________

Manager’s Number:

______________________________________________________
A.
In the space below, please write a brief statement about something that you think is important, or 


the most interesting thing, for us to know about you.  

B.
In a few sentences, respond to the following:

1.
What characteristics do you think are most important for career success, and why?
2. What are some of the key lessons you have learned in life?
Attachment

AIM –IRS 

National Mentoring Program
Description of the Program

The 9 month program outlines the skill-building for each month’s Objectives, as follows:

Month 1 Objectives Self-Assessment:  

Skills assessment and competencies:  Mentor and Protégé to discuss, what jobs have you been really good at, and why?  What skills are required for upward mobility in that field?  
How can your current skill competencies be applied to the new career field of your desire?  

Month 2 Objective  Self Awareness:





Develop a personal mission statement of your (the Protégé’s) career goals



Identify 3 critical personal development goals that you want to work on
Goal setting  (Dialogue about short and long range career objectives, and gap analysis between personal self-assessment and job skills assessment from month #1.)

Month 3 Objective:  Self-Development—

Develop a career learning plan
Month 4 Objective:  Time Management Skills – Setting Priorities/Meeting Deadlines

Month 5 Objective:  Presentation Skills 
Discussion of how to do an effective presentation, and provide Protégé with an opportunity to make presentation.
Month 6 Objective: Shadowing Assignment:
                        
Mentor will arrange a Shadowing opportunity in the Protégé’s desired career field
Month 7 Objective Networking Skills
Enhance networking skills to improve current performance and career advancement
Month 8 Objective:  Job Application Writing Skills
Writing in preparation for a target position using KSA’s or Leadership Competencies
Month 9 Objective:  Interview Skills
Preparation for the interview and a mock interview with a panel and feedback.
Interview preparation and a mock with an interview panel for a target position; with feedback from the panel on the interview.
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