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Business Resilience 

Industry and specifically the financial sector has had its fair 

share of challenges over the years. Having spent the last 

decade adjusting to life post the financial crisis and the 

burden of over regulation, it’s had to react to the impact of 

Brexit, review operating models, entity structures and 

location strategy.  The regulatory backdrop continues to 

evolve and remains complex.  

ESG, Financial Crime, geopolitical uncertainly, interest rates, 

macroeconomic volatility, balance sheet management, 

resourcing shortage and supply chain interruption are some 

of the challenges, organisations face. Navigating the choppy 

waters of business resilience has never been more 

important. 

 

In a continuing effort to seek new and enhanced revenue 

streams, firms look to expand product offerings, business 

lines and new markets. 

In turn these drivers continue to challenge process, systems 

infrastructure, and controls. Workforce, location, and 

outsourcing management considerations additionally add 

to the demands of governance. 

The pandemic, Brexit and Geopolitical backdrop have and 

remain change drivers of the way we work, challenging 

firms and individuals alike on the where and how. Location 

strategies and their associated impact on resources 

remains broad. The old normal has gone (certainly for now) 

as individuals demand more choice and flexibility which in 

turn is having an impact on resourcing availability and cost.  

Performance management of business lines is a key 

requirement to ensure organisations reach their strategic 

targets, goals, and roadmaps. Performance measures must 

be strategically aligned and balanced, ensuring sustainable 

results whilst maintaining robust operational processes and 

key controls, which are critical to ensuring operational 

resilience and to mitigate financial losses and near misses. 

Business resilience strategy is the challenge of ensuring all 

the relevant inputs into the resilience framework are 

holistic and carefully considered. Firms ensuring they 

have a solid evolving strategy around this will have a 

calmer outlook. 

 

 

For firms seeking advice and assistance across Business 

Resilience, Apeiro provide measured solutions through 

its methodology and model. 

 

 

Should you wish to learn more about the Apeiro and how it 

might be suitable to assist your firm, please contact 

through our website, or at: enquiry@apeirosolutions.co.uk 
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