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HELLO!
1 o Yette Jell

Welcome to the course on Vision Leadership. I am thrilled to have the

opportunity to design this course specifically with you in mind. My
utmost passion lies in nurturing and cultivating quality leaders who can

cmpower and elevate their teams to new heights.

Over the years, I have dedicated myself to honing my leadership skills
through rigorous academic and professional pursuits. My expertise in
leadership extends across both corporate and military environments,
encompassing diverse team dynamics. Leading teams can be both
rewarding and challenging, but with the right guidance, it becomes an
achievable feat. Throughout this course, I am excited to impart
invaluable insights that have shaped my own journey of becoming a

1ife10ng practitioner ofexceptional leadership.

[ invite you to embark on this transformative journey with me.
Together, we will delve into the principles and practices that lay the
foundation for visionary leadership. Let's explore the intricacies of
leading teams, nurturing talent, and fostering a collaborative and high-
performing environment. Prepare yourself for an enriehing and
empowering experience as we unlock the secrets to unlocking your

leadership potential.
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Vision

Crafting an inspiring and powerful vision for yourself and your leadership
journey is crucial to your success as a leader. It sets the tone for your actions,
motivates your team, and propels you toward achieving remarkable resules. Let's
delve deeper nto shaping your vision and creating an extraordinary ieadership
experience.

Imagine, for a moment, the leader you always aspired to be. Envision a dynamic,
innovative, and transformative individual whose influence resonates beyond the
confines of the organization. Picture yourseif as a beacon of inspiration, driving
positive change and leaving an indelible mark on your team, industry, and the world
at large.

Embrace the magnitude of your vision and liberate yourself from limitations. As
a leader, you have the power to shape the destiny of your organization and the lives
of those within it. Allow your imagination to soar, unbound by conventional
notions of what is attainable. By expanding the boundaries of your vision, you create
the opportunity for exponentiai growth and impact.

It is important to recognize that your vision serves as a guiding light for your
organization. The scope and depth of your vision directly influence the outcomes
your team can achieve. A vision that is timid and confined will yield modest results,
while a vision that stretches beyond pereeived limits has the potentiai to inspire

extraordinary achievements.
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Vision

In essence, your vision should be grandiose enough to necessitate collective effort.
It should ignite a shared purpose among your team members, compelling them to
collaborate, innovate, and surpass their individual capabilities. As the leader, you
are the visionary, the catalyst that sparks the collective ambition and channels it
toward meaningful outcomes.

Remember, your vision begins with you. It is a reflection of your aspirations, values,
and beliefs. It embodies the change you seck to create in the world. Embrace the
responsibility and priviiege of ieadership, and let your vision radiate from the core of
your being. Nurture it, refine it, and communicate it with clarity so that every
member of your team understands their role in bringing it to fruition.

As you embark on your leadership journey, hold steadfast to the notion that
greatness resides in the audacity of your vision. Embrace the limitless potential within
you, and let it manifest in the form of an awe-inspiring vision that will galvanize your
team and propei your organization to unparalieied heights. Remember, it is through
the power of your vision and the unwavering commitment to its realization that you

will leave an indelible legacy as an executive leader.
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Vision

Write your vision

~ VISTON
SIRATEGY ¢
PLAN
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Vision Board

EXERCISE

N S

What is your vision?

Believe in your vision and have faith that anything is achievable.
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Personal
SWOT

Analysis
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Stren gths Weakness

What strengths make you unique? What can you do better?

&N

Opportunites Threats

What qualities can you take What are your blindspots?

advantage of?
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Stop, Start,Continue

EXERCISE

What thoughts or actions do you need to start, stop, or continue?

DO LESS

DO
MORE
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Spiritual

RESOURCES
T

Mark 11:24: "Therefore I tell you, whatever you ask for in prayer, believe that you

have received it, and it will be yours."

Joshua 1:9: "Have I not commanded you? Be strong and courageous. Do not be
afraid; do not be discouragcd, for the Lord your God will be with you wherever

vou go."

[saiah 40:29: "He gives strength to the weary and increases the power of the

weak."

Proverbs 4:25: "Let your eyes look straight ahead; fix your gaze directly before

you."
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D aily
Afttirmations

[ have faith in God, and with that faith, all my fears are removed.

I possess the bravery to pursue my aspirations with determination.

| approach cvcrything [ think about and do with strcngth and determination.

My main focus is on constructing my future, not dwelling on my past.
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