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Queer Event Risk Assessment Matrix example 
 

Risk 
Category 

Potential 
Risks Likelihood Impact Mitigation 

Physical Safety     

 
    

Inclusivity     

 
    

Logistical     

 
    

Public Relations     

Financial     
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Legend: 
• Likelihood: Probability of the risk occurring (Low, Medium, High). 
• Impact: Severity of the consequences if the risk materializes (Low, Medium, High). 
• Mitigation: Strategies to reduce the likelihood or impact of the risk.

 
*This matrix provides a framework for identifying, assessing, and addressing risks associated with organizing a queer event, helping 
ensure the safety, inclusivity, and success of the occasion. Adjustments can be made based on the specific nature and context of the 
event. 
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