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ABOUT LEAVING A LEGACY




ABOUT FOLLOWING VALUES




ABOUT CONVINCING




ABOUT BEING AN EXAMPLE




ABOUT DELEGATING




ABOUT DOING THE RIGHT THING




ABOUT TAKING DECISIONS

Attributed to Herbert Jwope, american jowrnalist.



LEAD A TEAM

CHALLENGES OF LEADERSHIP

» Leave alegacy. Do not underestimate the impact we have on others.
» Consistency is essential. We must do what we ask.

» Show confidence and support to those around us (players, staff, etc.).
» Challenge others, challenge us and dare to change.

» Want to learn. Adapt, stay curious and expand knowledge.

» Leave the ego aside and put ourselves at the service of the team.

» Focus on the process. Successes come as a result of the work.

» Put the common cause over personal gain.

» Fight complacency. Not believing that our past successes will guarantee future
results.

» Train and develop people to become their best version.

» Learn from the past and think about the future but work with our mind on what we
should improve today.



THANK YOU !!!



