
SIMPLE CONCEPTS FOR POSITIVE LEADERSHIP

LEAD A TEAM



“GREAT LEADERS DON'T CREATE 
FOLLOWERS, THEY CREATE MORE 
LEADERS”

Tom Peters, expert writer in business leadership.

ABOUT LEAVING A LEGACY



“WHEN YOUR VALUES ARE CLEAR, 
MAKING DECISIONS BECOMES SIMPLE”

Roy E. Disney, son of Roy and Walt's nephew.

ABOUT FOLLOWING VALUES



“THE KEY TO SUCCESSFUL LEADERSHIP 
IS INFLUENCE, NOT AUTHORITY”

Kenneth H. Blanchard, american writer.

ABOUT CONVINCING



"WILD DUCKS FOLLOW THE LEADER OF 
THEIR FLOCK BY THE WAY OF THEIR 
FLIGHT AND NOT BY THE FORCE OF THEIR 
CROAKING"

Chinese proverb.

ABOUT BEING AN EXAMPLE



"THE BEST EXECUTIVE IS ONE WHO HAS 
THE WISDOM TO CHOOSE GOOD MEN TO 
DO WHAT IS NECESSARY AND ENOUGH 
SELF-CONTROL NOT TO HINDER WHEN 
THEY DO IT"

Theodore Roosevelt, former US president.

ABOUT DELEGATING



“A GOOD LEADER TAKES PEOPLE WHERE 
THEY WANT TO GO. A GREAT LEADER 
TAKES THEM WHERE THEY DON'T 
NECESSARILY WANT TO GO, BUT WHERE 
THEY SHOULD BE”

Rosalynn Carter, former first lady of the United States.

ABOUT DOING THE RIGHT THING



“I CAN'T GIVE YOU THE FORMULA FOR 
SUCCESS BUT I CAN GIVE YOU THE ONE 
FOR FAILURE: TRY TO PLEASE 
EVERYONE”

Attributed to Herbert Swope, american journalist.

ABOUT TAKING DECISIONS



CHALLENGES OF LEADERSHIP

LEAD A TEAM

▸ Fight complacency. Not believing that our past successes will guarantee future 
results.

▸ Leave a legacy. Do not underestimate the impact we have on others.

▸ Consistency is essential. We must do what we ask.

▸ Show confidence and support to those around us (players, staff, etc.).

▸ Challenge others, challenge us and dare to change.

▸ Want to learn. Adapt, stay curious and expand knowledge.

▸ Leave the ego aside and put ourselves at the service of the team.

▸ Focus on the process. Successes come as a result of the work.
▸ Put the common cause over personal gain.

▸ Train and develop people to become their best version.

▸ Learn from the past and think about the future but work with our mind on what we 
should improve today.



THANK YOU !!!


