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INTRODUCTION: Why Human Readiness is the Real Transformation Engine

You’ve made the investment in Al. The tools are available. Results seem within reach. But something’s missing.
Adoption is slow and value isn’t materializing as you expected. Why? You may have a human capability and
empowerment problem. The technology is only as powerful as the people who use it to enhance the ways
they work and the systems in place to enable them to do so.

In this playbook, you'll find a set of actionable tools to:

Assess where your team stands using a high-level look at the Digital Dexterity Index
Identify gaps that slow adoption

Explore the mindset shifts required for transformation to take root

Move from intention to action with micro-experiments and a mini planning guide

No matter which function you lead or work in, this guide helps develop understanding of where people
(including yourself) fall in your Al transformation strategy so that you can prioritize initiatives and improvements.

SECTION 1: Digital Dexterity Index (High Level Snapshot)

Instructions: For each of the following five dimensions, mark the level that best describes the current state of
yourself, your team as a whole or key individuals:
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() Review Results:
e Mostly Grounded/Emerging: Foundational support & commitment to an engagement strategy needed
e Mostly Evolving/Activated: Team is gaining momentum and starting to provide value. You’re at a critical
juncture: clear expectations, opportunities and goals need set to keep pace with new digital capabilities.
o Ampilifier levels: Leverage leaders in these spaces to scale transformation or consider how you can
apply what is working well in this category and why to other spaces needing improvement.

SECTION 2: Uncertainty Fluency Ladder Snapshot

Instructions: Read through the chart below. Where do you or your team sit on the journey to change fluency?

Level Uncertainty Level Description

Reactive | Resists or ignores change, focuses on risk elimination, comfort in the tried and true, shifts when required

Seeks safety and consensus, avoids taking action until others do, seeks proof first before action, needs

Hesitant detailed instruction coupled with strong rewards for action

Understands the need for change, participates and makes effort but may sometimes overanalyze, delay

Informed decisions, defer to others or get stuck by complex challenges

Willing & able to adjust course, knowledgeable advocate of change, understands systemic issues,
experiments in controlled environments, demonstrates results despite barriers, proactive involvement

Adaptive

Leads others through uncertainty without being asked, reinforces change narrative with actions and
Fluent behaviors, adjustable by default, forges creative paths, proactively identifies and engages with ambiguous or
dynamic scenarios, may help design programs or messaging to drive change

() Reflection Prompt: What actions, training, or support would move you one level higher on this ladder?

SECTION 3: Common Pitfalls Checklist

Avoid these frequent traps that derail Al-related transformation (place a checkmark next to any that apply):

[ | Treating Al implementation as a technology project only instead of a people strategy

|| Prioritizing speed over sustainability

] Assuming tool access = tool adoption

] Neglecting middle managers’ readiness and responsibility in enabling transformation

[ | Delivering one-time training with no/limited follow-up or realignment of work

|| Underestimating emotional resistance or fear tied to job security and skill relevance

|| Failing to connect Al initiatives to daily work realities or involve those closest to the work

|| Expecting culture to shift without clear role modeling or reinforcement

] Maintaining ineffective process or team structures that duplicate efforts or confuse decision rights

[ | Lack of visible data reporting, clear expectations or unified communication

|| Seeking quick wins at the expense of solving foundational long-term issues (such as data governance)
|| A “fix-then-forget-it” approach that treats transformation as a one-time project, not an on-going journey
|| Trying to predict every possible outcome or analysis paralysis

(7 Score: If you checked 3 or more, it’s time to revisit your people and Al strategy before going further to avoid
costly delays, rework, talent churn and other negative implications.
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SECTION 4: Micro-Experiments to Activate Change

Instructions: Start small to scale smart. Pick one or more of the following to test within 30 days to build
momentum and discover opportunities:

o Job Crafting Prompt: What is one task could you reimagine using Al or automation?
o Digital Sharing Sprint: Invite 3 team members to explore and openly share learnings from a new tool

¢ Reverse Mentoring Pilot: Pair a digital native with another team leader to explore innovation blind
spots and ignite creative solutions

o Shadow the Work: Spend 1 hour observing how teams currently interact with Al-enabled processes

o Debrief Circle: Host a reflection session about recent wins and worries in digital change then choose
actions with assigned team owners

() Action: Use what you learn to inform next immediate steps and long-term strategy. Check in regularly and
be ready to iterate as new information comes in and the landscape evolves around you.

SECTION 5: 30-Day Transformation Action Planner

Instructions: Progress begins with clarity. Use this flexible tool to prepare your own development plan, as a
guide in team meetings or in 1:1 coaching to drive ownership and make progress visible and achievable.

Prioritv Area What Needs to Why is It Who Else is sl:Zhalt ’CsaTg:/’t:s;r Date to
y Shift? Important? Involved? P Revisit
Influence?
Mindset
Capability/
Skill
System/
Process

- READY TO SCALE YOUR TRANSFORMATION INVESTMENTS?

So are we! While this playbook is simply a starting point, it is your launchpad to start diagnosing your current
state and building the human systems and capabilities necessary for sustainable, tech-enabled success.

Explore how our full suite of solutions can help your organization move from intention to execution.

SuccessBridge offers:
o Facilitated Activator & Accelerator Team Workshops (7 or full-day)

e Leadership Alignment & Change Readiness Labs
e Custom Digital Capability Growth Programs
e Fractional Strategic Talent Expertise & Initiative Support 4

Contact: Alyssa Borden at alyssa@successbridge.net | Visit: www.successbridge.net | Connect: LinkedIn
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https://www.successbridge.net/
https://www.linkedin.com/in/alyssaborden/

