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4 SU C CE S SB RI D GE Your Path. Our Partnership. Unbounded Success.

Complex talent strategies and transformation challenges ..._simplified. We partner with visionary and results-driven
leaders to create tailored solutions that enable global, sustainable growth and empower the people behind
ambitious business goals.

Available Services:

e Fractional HR Services & Assessment:
Access experienced HR leadership on a flexible basis to drive strategic talent initiatives without the
overhead of a full-time hire.

e Strategic Workforce Planning:
Break through historic pain points and align your global workforce to meet growth and performance goals
using data-informed methodologies.

e Transformation Enablement & Change Management:
Fuel growth, continuous improvement and innovation to compete in a technology-leaning market. Develop
practical frameworks to navigate ambiguity, transitions or high-value strategic initiatives.

e Leadership Development & Coaching:
Nurture key talent through customized training content, workshops and action-focused, individual coaching
programs.

Why Choose SuccessBridge?

e Collaborative Expertise: Empowering Your Team
Assess and amplify your team'’s practices and skills for faster, meaningful business outcomes with a
dedicated, strategic partner experienced in multiple industries and functions.

o Tailored Solutions to Drive Results
Co-create and execute solutions when and where your team needs them to maximize your investments and
overcome historic internal barriers or delays.

Recent Project Examples:

e Designed and facilitated a transformation workshop for the HR team of a $1B public financial services
company to drive team culture, elevate skills, and secure targeted, strategic action items by individual.

e Delivered a custom digital upskilling program, current state assessment (including job analysis) and future
organizational design strategy for the Finance team of a $500M private manufacturing company.

e Fractional HR advisory services for a regional non-profit organization to support long term talent
succession and sustainable organizational growth priorities.

e Designed and led technical tool adoption and awareness programs for the Finance team of a $4B global,
public manufacturing company.

Let's Grow Together:
At SuccessBridge LLC, we believe in enabling sustainable, long-term results through forward-looking talent

strategy. No potential obstacle is too big or complex. Beginning a journey of growth and performance
excellence is as simple as an introductory call or email. Let's design your success story and make it a reality.

For Inquiries Contact: Alyssa Borden, Owner & Principal Consultant | 1-402-972-4071 | alyssa@successbridge.net
Recommendations & Details on Alyssa: https://www.linkedin.com/in/alyssaborden/
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