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Thank you for the opportunity to share some ideas about international strategies that may fit for the UAGC/MBA program.  MBA programs are offered all over the world but typically are only a year in length and also less expensive outside the U.S. According to Kowarski (2018, Jan 3), “experts note that foreign MBA programs often have less name recognition inside the U.S. than domestic MBA programs” (Sec 4, para 1). Branching out to foreign markets not only helps student’s network on a global scale it allows for foreign students the opportunity to earn a US degree that holds more recognition. In addition, a strategy might include offering certifications in specific areas that are above and beyond the degree. For example, MBA Degree with Certification in Global Human Resource.  
Another strategy would be to market our online programs in areas where there might be limited marketing for an MBA program. For example, South Africa, Vietnam, Brazil.

I also think a strategy that would benefit is to partner with international companies, such as Amazon, UPS, Wal-Mart to offer a global education to employees that are outside of the U.S. We could even design specific programs that are targeted to that company. For example, Amazon’s MBA with emphasis in Supply Chain Management.  

Thinking outside the box, here are some other ideas that may be of benefit.  Note that my knowledge of international markets is limited, therefore I set out to conduct research to learn more about this. According to Master’s Portal (2020), “one of the main reasons why students choose to study in the U.S. is the country’s reputation for renowned higher-education programs. Approximately fifty percent of the world’s top 50 universities are in the U.S., due to small class sizes, highly accredited professors, and advanced technology and research capabilities” (para 1). This alone tells me a great deal as to what foreign students are looking for in their education. Small class sizes and advanced technology are two things we at UAGC can offer with online education.  The innovative MBA program that was redesigned offers new technology in the form of simulations, portfolio, and an ongoing Walmart Case study. The class size is typically 30 or less and promotes networking via the MBA club and other opportunities within the UAGC. 

Lastly, this idea that might be a stretch, but what about working with international organizations, such as Amnesty International that help countries and people in need. Education is a powerful thing that often times the people they are working with are just trying to survive. What if there is a way to branch out and work with them to help educate those that would not otherwise have an opportunity to attend school? Maybe educate those that work with these people to help them then turn around to help educate others, etc. 
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