Lingle - Fort Laramie Conservation District O R , G , N A L

Regular Board Meeting Agenda
Tuesday August 11, 2026
1:00 P.M. at LFLCD Office
224 Main Street, Lingle, WY 82223

Call Meeting to Order
Agenda: Approval of August Agenda

Minutes:

Review and approve July minutes.
Treasurer’s Report:

Review and approve Treasuret's Report
View Bank and Credit Card Reconciliation.

July 15, 2026 — August 11, 2026
Previous Checking Balance $ 105,081.60

Income ¥ 2227713
Expenses $ 14312.57
Ending Checking Balance $ 113,046.16
Savings Balance 3 514.63
18 Month CD $ 60,000.00
Wyoming Class acct. $ 50,614.85
Total Balance $ 224.175.64

NRCS Report

Ryan

Walk-Ins

Upcoming Dates

A.  August 5t to August 24t to file for office Clerk closed August 18™ for election.
B.  August 24 Monday office closure.
C. Area II meeting September 16 Platte CD.
D. Meet and Greet Sept. 24,2026 for 2 of the virtual fence compantes, Halter and Nofence
E. 5 Rooms reserved for annual meeting in Laramie.
New Business
A. Motion: to cover cost of printing and time to host the meeting
Meet and Greet. The 2 companies will cover the cost of the room snacks and drinks. We are to put up posters,
collect RSVP deadline 9/15/2026, coordinate with April or Lou’s bakery for Pastries
Motion: to cover cost of printing and postage of the newsletter will need to go out Aug. 17th
B. Newsletter? Well testing in Oct. date for the Fall? Three items on the post card. Meet-N- Greet, well testing,
Check website for additional programs. Text to opt in for web update.
C. Motion: to approve different public thank you notices for the producers that donated products for our drawings.
Old Business

A. Resolution: Approval of supporting the Wyoming Water Development Commission as proposed in the letter to
Sarah Bargsten.

Equipment Report

A. Motion: for new hitches or convert to Pintle hitch for drills to correct the wear on top plate.
B. Truck will need tires before Winter still researching and obtaining pricing.
Other Reports
A. Social Media
B. Correspondence
C. Website Civic-Plus provides us with a benchmark for services and pricing.

Next Board Meeting: September 8, 2026, at the Lingle Fort I.aramie Conservation Office
Adjourn




BOARD ACTION / MOTIONS SUMMARY

1. Approval of August 2026 agenda
2. Approval of July 2026 minutes
3. Approval of Treasuret's Repott
4. Approval of bank/credit-card reconciliations
5 Motion: Fall newsletter printing/postage
Fall well testing included with newsletter
6. Motion: Approval of Meet & Greet printing/ hosting expenses
7. Moton: Approval of public thank you for producets
8. Motion: July agenda date cotrection
9. Resolution: Wyoming Water Development Commission
10. Motion: Drill hitch purchase/conversion, if ready for action



Lingle - Fort Laramie Conservation District
2026/2027 Budget and Regular Board Meeting Minutes

Tuesday, July 14th, 2026 OR 'G’N '
1:00 P.M. at LFLCD Office - L
224 Main Street, Lingle, WY 82223

Called Final Budget Meeting for 2026/2027 to Order by Don McDowell Date July 14, 2026 at 1:00 PM

Board Members and Associate Board Member in attendance:
Don McDowell, Dave Johnson, Linda Nichol,

Associate Board Member

Dan Junk

Office Manager

(Gary Booton

Final reading of the proposed budget was read by Don McDowell; there was some discussion about values as

proposed 1n relationship to the statewide property value reduction act for property taxes for the 2026/2027 year. It
was determined that with that consideration everything was within limits for the budget.

Motion to approve by L.inda Nichol 204 by Dave Johnson: Motion to: approve carried.
Budget Meeting for 2026/2027 was closed at 1:09 PM.

Regular Business meeting was called to order at 1:10 PM by Don McDowell

Agenda read by Don McDowell
Motion to approve July Agenda by Dave Johnson 2™ by Linda Nichol Motion was approved.

Motion to approve June Minutes was made by Linda Nichol and 2™ by Dave Johnson motion was approved.

June 10, 2026 - July 14, 2026

Last Month’s Checking Balance $ 115,948.92
Income B 8695.00
Expenses $ 19,562.32
Fnding Checking Balance $ 105,081.60
Savings Balance 5 514.63
18 Month CD $ 60,000.00
Wyoming Class acct. $ 50,492.85
Total Balance $ 216,089.08

Lreasurer’s Report: Motion to approve by Linda Nichol 2™ by David Johnson, motion was Approved

NRCS Report, Given By Ryan Clayton

Sarah Bargesten 1s 1(_)0king for support-partners for the Wyoming Water Devel()pment Commission. Don
was to follow up with Sarah. |

Walk-Ins

1racy Johnson

Upcoming Dates
A. Fair booth fee of $200.00 was approved by consensus
B. SAREC Field Day on Wednesday July 22™ setup on Tuesday the 21°.



4 Ny colér RWB with teak wood tan rubber pad and to pay for shipping. Approved by consensus.
v g " Cl aﬂges to all graphics removing raffle from them instead use the word Drawing and the reduction from
4 tickets to just 1 ticket they have to choose which item they want to try for.. Approved by consensus
C. Approved to place staples office supply order Approved by consensus.
D. Approved to order Drawing tickets to collect visitor info from Print Express. Approved by consensus.
Old Business

A. Work on cost share programs to the 2026/2027 year
B. Confirmed that rain gauges will be $20 with a cost rebate submitted showing that they reported rain fall

for 6 months to CoCoRAHS. Approved by consensus.

Equipment Report
A. Reports/Schedules

The 2 box drill was serviced in June to address wear and tear approved by board consensus.

The 3 box drill needs light cable so while the farmer has the drill he 1s able to move the drill on public roads.

B. Truck In the process of locating the approptiate tires.

Web site
A. Look at all our options for which steps to take next.
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Next Board Meeting: August 11, 2025 at 1:00 PM, The meeting location 1s the Lingle Fort Laramie Conservation
Office at 224 Main Street Lingle, WY 82223

Motion to Adjourn was made by: Dave Johnson and 2"¢ by Linda Nichol The motion was

approved to adjourn.
Meeting adjourned: at 3:00 PM

Board Members
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Lingle - Fort Laramie Conservation District
Regular Board Meeting Agenda O R l G ' N A L
Tuesday July 14, 2026
1:.00 P.M. at LFLCD Office

224 Main Street, Lingle, WY 82223

Call Meeting to Order

Agenda Approval of the Agenda
Minutes

Review and approve June minutes.
Treasurer’s Report

Review and approve Treasuret's Report
View Bank and Credit Card Reconciliation.

June 10, 2026 — July 14, 2026
Previous Checking Balance $ 115,948.92

Income $  8695.00
Expenses $ 19,562.32
FEnding Checking Balance $ 105,081.60
Savings Balance b 514.63
18 Month CD 3 60,000.00
Wyoming Class acct. $ 50,492.85
Total Balance $ 216,089.08

NRCS Report

Ryan

Walk-Ins

Upcoming Dates
A. SAREC field day July 22
B. Fair Resolutions, pay for booth
C. Budget7/31/2026
New Business
~A. Final hearing of the Budget

B. Picking the Cooler color and having our name on the lid.
C. New Staples Order
Old Business
A. Venting fan for the basement s all done.
Equipment Report
A. Reports/Schedules.. 2 box drill repaired. New hitches for drills and the wear on top plate, 1s beyond what the State
allows. From what I was able locate in research the problem is the angle 1s too great from the Drill to the recetver
on the truck, 2 fixes place a washer between the two wear parts to reduce friction or an adapter to fit the Clevis
hitch that would turn it into a pintle hitch.
B. Truck will need tires at some point still.
Other Reports
A. Social Media
B. Correspondence
C. Website Civic-Plus provides us with a benchmark of services and pricing.

Next Board Meeting: August 11, 2026 at the Lingle Fort Laramie Conservation Office
Adjourn






