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CHILLIWACK OPS TO

MOUNTAINSIDE HRS

We are rebranding, kickstarting some incredible programs, and welcoming a founding

Board of Directors, and an innovative partnership for co- Executive Directors!

Chilliwack Overdose Prevention Society had an
interesting start, with inconsistent income and
interesting learning curves! It seemed as though
the organization was meant to go through this
period of overhaul! This caused a near halt in
activity and operations, our founder and Co-
executive Director, Sarah Agnew found herself in
a much needed period of rest and rebuild..

During this time, Sarah reconnected with an old
colleague, Tanis Oldenburger, who was working
an exciting peer coordinator position with the
Community Action Initiative (CAI). Tanis was able
to mentor Sarah through several grant
applications and other subsequent engagements
and adjudication.

Right near the end of the 2021, Christmas Eve to
be exact, just as the seemingly unlikely pair were
getting ready to call it quits..

"CANT SAY WE DIDN'T TRY"

A stroke of luck afforded them both some much
needed motivational New Year's energy in the form
of a low-barrier, strongly supported and mentored, 1-
time 1-year grant to fund their core operations. This
funding would allow their partnership to evolve
comfortably and for the new organization to
sustainably engage with numerous stakeholders,
Including a unique provincial network of lived
experience experts in harm reduction and overdose
prevention called, the Provincial Peer Network.
This network had had an interesting inception itself
and is now quite impressive - with more than 30
peer-led societies and organizations throughout BC!

Mountainside Harm Reduction Society is like the phoenix rising from the ashes of

Chilliwack OPS, we are expanding to incorporate a larger mandate of the entire Fraser

East health authority region. We are also working tirelessly to create sustainable options

for our financial administration systems and other core operation strategies.

We also are working with our fantastic founding board of directors to incorporate

collective core values and other strengths into our brand new personalized versions of

Constitution and Bylaws - Stay tuned for these things and much more in 2022!
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Overdose Emergency Response Centre

funds the Community Action Team
(CAT) through Community Action
Initiative (CAI) who is closely affiliated

with the Canadian Mental Health
CCAT MICRO-GRANT '21 Association (CMHA)
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Mental health for all
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PEER SUPPORT

This 1-time, minimal reporting, micro-grant from Chilliwack's
Community Action Team was used for paying PWLLE/PWUD to clean-
up various high-risk areas that are populated by our unsheltered
community, encampments and other areas prone to overdose and
other potentially harmful bio-hazardous wastes. This was a successful
program led by Founder, Sarah Agnew!
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40K

Overdose Emergency Response Centre's
Provincial Peer Networking, Year 3 Grant is a
flexible, strongly supported, 1-time, 1-year

term, intended to create opportunities for

PWLLE to do front line harm reduction work -
opioid overdose prevention and response.

OERC PPN Y3 - DEC.24.2021
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CORE FUNDING

OERC/CAI PPN Y3 Grant was won in order to fund our core operations,

including the hiring of our full-time project manager, Tanis Rose

Oldenburger. These funds are to go towards kickstarting, re-branding

and developing our burgeoning societal foundation, through diverse

leadership and various training and mentorship for all new directors and

staff members. We have also been able to acquire important assets!
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Our entire 2021 income came from British
Columbia's Ministry of Mental Health and
Addictions (MMHA) through the Overdose
Emergency Response Centre (OERC)
disseminated by the Community Action
ANNUAL INCOME Initiative (CAI)! Thank- you funders!

e ssaree $41,263.00

Check® Date Description Category Armount [$) Imcome [+ Expenditure (-}

Chilliwack R . fin - ad a
2021-05-26 OERC/CMHASCCATT Microgrant Depost 511,307 .00 511,307.00

Comsary 35960

Etransfer 2021-06-10 Staff HR 54, 800.00 %6,507.00

Debit 2021-06-10 Gas & Insurance for VAN Trawel 51,000.00 %5,507.00

Deblt 20210701 Program Supplles misc 51,500.00 %4,007.00

CaAsH 2021-07-01 Stipends - Cleanup Pear Pay 53,000.00 %1,007.00

Etransfer 2021-0901 Admin HR 51,000.00 57.00

i Rureck 2021-12--24 OERCCMHASCCATT b o it %1,256.00 %1,256.00

12 0

Comsere 36188 A icrogrant EQOS 256, L2586,

cmhalEF/INVEP )

NG 19507 2021-12--24 OERC/CAI/PPNY3 Grant Depost 540,000.00 %40,000.00

ANNUAL INCOME $52.5K
ANNUAL SPENDING $11.3K

FINANCIAL SUMMARY

Chilliwack OPS hired peers from community and local supportive housing units to clean-up local
encampment areas that were littered with garbage and used harm reduction supplies. They effectively
disposed of sharps in yellow biohazard bins. They handed out sandwiches, water and granola bars
while interacting with members of the unsheltered population. Our peer workers led our team to a
very large camp at Island 22, and we decided to train the people living there how to use Naloxone. We
did a hot breakfast at the camp serving over 100 residents with pancakes, bacon and eggs! We would go
down to the camp often for BBQ and hanging by the river, getting to know our at-risk community
members and helping them to navigate services wherever needed. This was a very rewarding program,

and opened our eyes and ears to this vulnerable population!
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Mountainside Harm Reduction Society has
many exciting announcements ahead! Our
most foundational piece to date, is that we

now have an official founding Board of

Directors, comprised of people with lived
ANNUAL GENERAL MEETING  and work experience in harm reduction!

INTRODUCTIONS | $100 CASH PRIZE GAME | iNFORMATION
) zoom

BOARD OF DIRECTORS

Sarah Agnew and Tanis Oldenburger will be Co-Executive Directors,
Treasurer & Secretary respectively. Our founding President is Cody
Chance, VP Will McLellan, Indigenous Cultural Engagement lead,
LaJune Rabang; Sergeant at Arms, Dave Waltho and Youth Engagement
lead, Haley Hodgkinson. Other new board members include:

Becky Walls, Cassie Neufeld, Claire McDowell, Laina Fasicalla, Lee
Phillipson, and Megan Walter. Congratulations & Welcome!




