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1. Introduction: Leadership in a New Era

Leadership today demands more than technical skill or authority. It requires clarity, authenticity, and
the ability to inspire performance through people. In a world of hybrid work, shifting priorities, and
constant change, leaders must balance strategic execution with human connection.

The Leadership Impact Guide helps leaders and organisations align strategy, execution, and
leadership behaviour to create measurable, sustainable impact.

2. The Prosper & Thrive SA’s Leadership Framework

At Prosper & Thrive SA, leadership transformation is built on three interconnected pillars:
1. Strategic Clarity

Leaders must know where they’re going and why.

e Translate vision into measurable goals using the Balanced Scorecard.
e Align teams around shared priorities and outcomes.
e Focus on High-Payoff Activities (HPASs) that drive results.

2. Execution Excellence
Strategy without execution is just intention.

e Build systems that turn plans into consistent action.
e Create accountability through clear metrics and feedback loops.
e Develop agility to adapt quickly without losing focus.

3. Leadership Transformation



Sustainable success depends on leadership growth.

e Cultivate self-awareness, emotional intelligence, and resilience.
e Lead authentically — with empathy, courage, and purpose.
e Empower teams to take ownership and perform at their best.

3. The Leadership Impact Model

A practical roadmap for leaders to move from intention to impact.

Stage Focus Area Key Questions Outcome

What's working? What'’s holding us
1. Awareness Self & Team Insight Clarity on current state
back?

Where are we going? How will we
2. Alignment Vision & Strategy Shared direction
measure success?

What must we do differently to
3. Action Execution & Accountability Consistent performance
achieve results?

How do we sustain momentum Empowered, high-performing
4. Acceleration Coaching & Growth
and scale impact? teams

4. The Leadership Impact Toolkit

Practical tools to help leaders embed new habits and drive measurable change.

1. Leadership Scorecard
Track progress across four dimensions:

e Strategic Focus

e Team Engagement
e Execution Discipline
e Personal Growth

2. High-Payoff Activity (HPA) Planner
Identify and prioritise the 20% of activities that deliver 80% of results.

3. Win-Win Agreement Framework
Create mutual accountability between leaders and teams through clear expectations and measurable
outcomes.

4. Reflection Journal
Encourage leaders to reflect weekly on wins, challenges, and lessons learned — reinforcing
continuous growth.



5. Measuring Leadership Impact

Leadership impact is measurable when strategy, behaviour, and results align.
Key Metrics:

Time reclaimed for strategic work
Employee engagement and retention
Team productivity and collaboration
Revenue growth and customer satisfaction
Leadership confidence and resilience

Evaluation Methods:

e 360° feedback

e Balanced Scorecard metrics

e Coaching progress reviews

e Organisational performance dashboards

6. Embedding a Culture of Leadership

True transformation happens when leadership becomes a shared responsibility.

Integrate leadership development into daily operations.
Recognize and reward leadership behaviours at all levels.
Build internal coaching capacity to sustain growth.

Foster psychological safety and inclusion to unlock innovation.

7. How Prosper & Thrive SA Supports Leadership Impact
Programmes and Services:

e Strategic Alignment Workshops — Clarify vision and translate it into measurable goals.
e Leadership Development Programmes — Build authentic, high-performing leaders.

e Executive Coaching — Strengthen leadership capacity and resilience.

e Team Effectiveness Labs — Improve collaboration, trust, and accountability.

Our Approach:

e Evidence-based frameworks (Balanced Scorecard, Total Leader® System)
e Habit-based learning for lasting behaviour change
e Tailored interventions for SMEs and scaling organisations



8. Next Steps

To begin building leadership impact within your organisation:

1. Schedule a Leadership Diagnostic Session to assess current leadership effectiveness.
2. ldentify key focus areas for strategic alignment and leadership growth.
3. Co-create a Leadership Impact Plan with measurable outcomes.

Contact:
Prosper & Thrive SA
. info@prosperandthrive.co.za
R, 082 325 7910
@ www.prosperandthrive.co.za

9. Our Philosophy

Leadership impact is not about doing more — it's about doing what matters most, with purpose and
clarity.

At Prosper & Thrive SA, leadership is seen as the engine of prosperity — where strategy meets
humanity, and where people and performance thrive together.



