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Shi Hexagram (Earth Water)
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7. JA#h ShiHexagram

The Shi hexagram represents the army. It is combined with Kan IX== (water or danger) at

the bottom and above is the Kun 1#=Z (Earth) trigram. The image of the hexagram shows

water is stored within the Earth which symbolizes the army which is hidden among the

nations. The previous Song hexagram describes two parties having different views about the

2Peaceofmao



same event that cause conflicts and litigation. The Shi hexagram tells us when a 'country' (a
person for our purposes) has differing positions, the person views things differently and
deals with problems in different ways. Everyone tries to seek what is good for them so that
there will be differences of opinion about solutions. Disputes may arise or even war because
of these differences if consensus cannot be reached. Shi Hexagram warns us about the

danger of war and how to avoid it.

The Judgment of the Shi Hexagram: “Steadfast, great people are auspicious, no harm.” This
hexagram means the ruler of the country must show his understanding of the value of
humans, share his beliefs with his people and own their support, and then train them before
sending them to the war. When a war starts, the general must be loyal to the ruler (or your
own boss), and a ruler must select a general with noble morality, loyalty, and an
understanding that the purpose of war is fighting for peace. We must seek what we have in
common while staying in differences and avoid harming innocent people. The following Yao

ci tells us more details about a war.

Chu-Liu Yaoci: “'he army sets out, strict order, without order is harm". This Yaoci states that
the army must have strict military discipline. Before setting out, the army must receive strict
training to follow the military discipline and not kill innocent people. It will be dangerous if

soldiers are not disciplined.

Jiu-Er Yaoci: “Centered army, auspicious, no harm, the king gives order three times”, There

will be no harm if the General of the troops (or leaders of a company) maintains honesty
and uprightness. The General delegates power wisely to his trusted lieutenants. The ruler is
free to change their mind and alter earlier decisions according to the reality of the situation,

and give the authority to the General.

Liu-San, Yao chi: “The army carries corpses, calamity’. This Yaochi describes the dangerous
situation of starting a war. No matter what, win or loss, both sides must be alert of the
consequences of this war. If one country insists on fighting to win and blindly defeat, foolish

action that will cause danger, as the Yao ci shows that the army may carry corpses home.

Liu-si, “Army retreats, no harm” There will be no harm if a General notices the situation of
fighting is poor and defeat will cost many lives. The General can decide to turn back. Even

though there is no glory, there is no calamity.
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Liu-Wu, "There are beasts in the fields. It is profit to take them away, no harm, the elder son
orders the army, no harm; the young son carts corpses, calamity.” This Yaoci alerts us that,
although war is harmful, if there are enemies who destroy the peace of the society then
those enemies need to be eradicated. Just as beasts that damage the crops in the field are
removed, these enemies need to be taken away by force. However, If the ruler has to start a
war to get rid of the mob, to protect their people, and stay at peace. The ruler must select
the experienced and wise leader for their troop: as the Yaochi says there will be no harm
when choosing an elder son (that is an experienced and trustable leader) but it will be a
disaster if he chooses the young son (that is the wrong people). So, in considering waging
war, the ruler must not only consider if the war is worthy but also who is the right person to

lead the war.

Shang-Liu, "The great ruler, gives orders, establishes the country, does not use small men".
This Yaochi tells us that at the end of the war, the whole troop returns back to their country.
The ruler rewards all the people who fought according to their achievements. Award the
loyal officers who deserve the promotion based on their strength and ability, but do not let
“small men” with poor morals, and who cannot be trusted take the important position to
govern the country even if those “small men” were brave in the war and contributed to the

country.

The Shi hexagram describes using war to solve the conflicts. But, regardless of which side
won or lost there will be many who have died or been injured on both sides. Starting a war
is a harmful way to solve conflicts: we need to consider how to use negotiation to resolve

disputes between two parties, to reduce death and injury on both sides. In the next

Hexagram Bi £, (comparison), we will talk about negotiation.
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