&

Township Road and Maintenance Report
March 18- April 21

Mar 24: Road & Maintenance- Filled Potholes

Mar 25: Road & Maintenance- Filled Potholes

Mar 27: Cemetery — Cleaning sticks & Trash- Filling Graves- Topping them off from sinking.
Mar 28: Road & Maintenance- Preparing mowers for spring mowing, changed blades and Oil.
Mar 28: Road & Maintenance- Cleaned Fuel filter in mowers.

Apr 1: Road & Maintenance- Removed tree form Cul de sac on Jadora island , preparing for County
team to fill in grass with regrind asphalt. (eliminating grass mgmt for neighborhood and ease of
plowing)

Apr 1: Road & Maintenance- Removed gravel build up from summer Chip/seal. Contacted County
to see if they can clean up gravel and they said they will, forgot to clean it last summer.

Apr 7 : Cemetery — Richard made 2x4 frames for upcoming foundations for headstones.
Apr 8 : Blow hole found in residents yard in Briarwood- Contacted Bo Ward to review with Blair.

Apr 9 : Road & Maintenance- Richard prepping large John Deere Mower and moving snow plows to
outside building.

Apr 11: Road & Maintenance- Richard mowed Township grass around property.
Apr 14: Road & Maintenance- Blair -Richard- Roger applied cold mix on Dugan road edges.

Apr 15: Road & Maintenance — Matt went to Belle Center and picked up more cold mix 3 ton.
Saw couch dumped on Campground road laying in creek.

Apr 16: Road & Maintenance- Richard picked up couch on Campground with tractor 2 trips due to
2 couches.

Apr 16: Road & Maintenance- Trustees and Richard applied cold mix on N. Dugan road 3 ton hand
shoveled by blair to road with matt spreading it and richard applying pressure . Roger managed
traffic control for us to concentrate on application.

Apr 17: Road & Maintenance- Richard moved excess cold mix to salt building and prepared
mowers on trailer for mowing on 18™.

Apr 18: Cemetery - Richard mowed Grandview cemetery grounds and all other mowing locations
assigned to township. Baptist Cemetery



Road & Maintenance Activities:

Pothole Repairs: Conducted on March 24 & 25.

Equipment Prep & Maintenance: Mowers prepped for spring (blades, oil, fuel filters) on March
28.

Tree & Gravel Removal: Tree removed from Jadora Island cul-de-sac and gravel buildup
addressed on April 1.

Cold Mix Application: Applied cold mix to Dugan Road and North Dugan Road on April 14,15 & 16
(approx. 3 tons used).

General Mowing & Cleanup: Mowing began on April 11; additional mowing equipment prepped
April 17.

Litter Removal: Dumped couches removed from Campground Road on April 15 & 16.
Cemetery Activities:

Grave Maintenance: Graves cleaned and topped off on March 27.
Headstone Prep: Frames made for foundations on April 7.

Grounds Mowed: Grandview and other township cemeteries mowed April 18.

Other Notable Items:

Blow Hole Issue: Found in Briarwood yard; reviewed with Bo Ward and Blair on April 8.

Snow Plow Storage: Moved outside building on April 9.



