Robyn G. Phillips
Founder & Principal Consultant | Blaque Forest Creative Group LLC | Apr 2022 — Present

About BFCG

Blaque Forest Creative Group LLC is a consultancy firm specializing in professional learning
and coaching. We deliver innovative and impactful solutions tailored to individuals and
organizations, guided by our philosophy: “For the sake of the children, we nurture the adults.”

Program Management Services:

Individual & Team Coaching | Event Design and Management | Content Creation |
Workshop Facilitations | College & Career Planning | Sequence Mapping | Program Evaluation | Strategic Development and
Implementation

BFCG Professional Experience Summary

NYC Public Schools Office of Student Pathways, New York, NY
Professional 1earning & Coaching Consultant | August 2022 — Present
e  Tacilitates virtual workshops for school-based staff via the Advising and Awareness Professional Learning training
credential
e Documents the coaching model approach for central-based staff supporting Pathways Advising
e Provides bi-monthly team coaching to the College and Career Planning Team.
e Coordinated and managed the Office of Student Pathways Professional Learning training credential for school-based
staff.
e Collaborated with non-profit and community-based providers for content delivery in PL credential offerings.

The Eagle Academy Foundation, New York, NY
Program Management Consultant | July 2022 — Present
e Streamlines operational systems to support efficient program implementation and achieve desired outcomes across a
network of six public schools.
e Design, manage, and develop content for large-scale student-facing events such as the Career Pathways Expo, All Male
College Fair, and E4: Eagle Economic Empowerment Expo (Financial Literacy).
e Delivers targeted professional learning to school-based staff to improve student experiences and educational outcomes.
e Provides professional learning support and facilitation for Eagle Summer and Winter Institutes to ensure impactful
training sessions.

Bronx Academy for Software Engineering (BASE), Bronx, NY
Leadership Coaching | March 2023 — June 2023
e Provided bi-weekly coaching to school leadership staff to develop their strategic planning and operational
management skills.
e Strengthened the capacity for long-term program development and operational efficiency to ensure sustainable
growth.

Unity Preparatory Charter School of Brooklyn, Brooklyn, NY
Leadership Coaching | October 2022 — June 2023
e Provided bi-weekly coaching to school leadership staff to enhance their strategic partnership development and project
management skills.
e Supported directors in growing their strategic development and implementation capabilities to drive organizational
success.



