Basingstoke Barracudas Ice Hockey Club
Basingstoke Barracudas IHC has organised itself into the structure below to aid in the flow of
communication throughout the whole of the club and to provide clarity to its members. This chart,
combined with the list of individuals currently holding these positions and the definition of their
roles and responsibilities, it is hoped that all members of the club will find a clear and logical
pathway to access the information or resources they require.
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The Management Team is a group of people who have been given responsibility for the running and
organisation of the club as a whole. The Management Team is made up of the following positions
each of which have their own areas of responsibility within the club.


General Manager (GM)
The General Manager is responsible for the day to day running of the club and all back-office
functions thereof. Duties include such tasks as, but are not limited to, booking ice time,
communicating with the players, liaising with the Head Coach to arrange training sessions,
player registrations, club finances, ensuring player eligibility, travel and other such
managerial tasks. The General Manager should be the primary contact for any queries
relating to the EIHA (Rec) and any tournaments, Leagues or Cups the club will participate in.
The General Manager will act as the chair of club meeting such as AGM’s, EGM’s and
management meetings. The GM must be registered with the EIHA (Rec Section) in this role.



Game Co-ordinator (GC)
The Game co-ordinator is tasked with communicating with other teams, leagues, etc. to
arrange both home and away fixtures as directed by the General Manager. This is an
administrative role. The Game co-ordinator will also be responsible for arranging sufficient
volunteer staffing to successfully facilitate all home fixtures including all off-ice officials, time
keeper and score sheet. The GC must be registered with the EIHA (Rec Section) in this role.



Head Coach (HC)
The Head coach is responsible for all aspects of training and game play within the club. The
Head coach is responsible for all on-ice activities including training sessions, warm-ups,
match play and warm-down. The Head Coach has responsibility for team selection prior to
organised matches. The Head Coach will be responsible for his/her players discipline during
games and training alike and will work closely with the GM in the overall running of the
team. The HC must conform to EIHA (Rec) regulation for coaching where applicable and may
choose to appoint assistant coaches to aid him/her in the course of their duties.



Club Captain (C)
The club captain’s responsibility off-ice is to represent the players and their interests at club
meetings. The Captains responsibility on-ice is to be a communication gateway between the
team and the on-ice match officials during game situations, to act as a role model and to
provide a strong leadership figure for the team as a whole. The Captain will be selected by
the GM, GC & HC prior to the start of each new season or when deemed necessary. Up to
two Alternate Captains may also be appointed by the Management team to assist the Club
Captain in the execution of his/her duties.



Match Night Co-ordinator (MNC)
The Match Night Co-ordinator will assist the General Manager and Game Co-ordinator in the
smooth and efficient running of home fixture match nights. The MNC will co-ordinate all
match night volunteers and supervise them in their duties. The MNC is also responsible for
liaising with referees (including payment), welcoming visitors and guests, collecting team
rosters and collecting match fees.
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The roles detailed above are currently assigned to the following individuals:


General Manager
Chris Salmon chris.barracudasihc@gmail.com



Game Co-ordinator
Kat Robinson barracudasihc@gmail.com



Head Coach
Paul Standing



Assist. Coaches
1) Liam Concannon

2) Jake Wadge 3) Dexter Crawford



Club Captain
Steve Piotrowski



Alternate Captains
1) TBC
2) TBC



Match Night Co-ordinator
Susan Salmon
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4) Connor Standing
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