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1. Purpose

This pilot allows you to test CareKonnect for virtual consultations and understand
how it fits into your practice before full onboarding.

2. Pilot Structure
e Setup (up to 7-10 days): Complete onboarding, KYC, and clinic setup
e Pilot Period (21 days): Begin offering and completing consultations

At the end of the pilot, active doctors will transition to the next phase of the
platform.

3. Your Role (Doctor)

During the pilot, you are expected to:
« Set up your clinic (services, pricing, availability)
« Share your consultation link with your patients or audience
o Conduct virtual consultations

This pilot is best suited for doctors who already have, or can activate, patient
demand.

4. Our Role (LexMedical)

We will:
e Provide the platform, hosting, and support
e Ensure data protection (NDPR/NDPA compliant)
e Support onboarding and basic setup

We do not provide patient traffic during the pilot.

5. Pilot Cost

The pilot is free during this period.
All infrastructure and platform costs are covered by LexMedical.

6. After the Pilot (Commercial Transition)

At the end of the pilot, active doctors will transition to a commercial model based on
their level of activity:

a. Revenue Share Model (Default)
e Applies to doctors with lower or early-stage activity
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e 75% (Doctor) / 25% (CareKonnect) per consultation

b. Transaction Fee Model (Activity-Based Upgrade)
» Applies to doctors who demonstrate strong and consistent usage
e Minimum threshold: 5 completed consultations during the pilot period
« A flat 81,000 convenience fee per consultation is charged to the patient
e Doctors retain 100% of their consultation fee

Doctors who meet this threshold will be eligible to migrate to the Transaction Fee
Model at the end of the pilot, with the option to review as activity increases. However,
where this level of activity is not sustained over a continuous period of two (2) months,
the model will revert to the standard 75% (Doctor) / 25% (CareKonnect) revenue
share.

7. Onboarding Requirements (KYC & Documentation)
Before activation, all doctors must provide:
o Valid MDCN Certificate and Folio Number
e Means of Identification (NIN, Passport, or Driver's License)
o Address
All information will be securely handled in line with NDPR/NDPA regulations.

8. Data & Compliance
« Patient data must be handled professionally and confidentially
o LexMedical ensures secure data handling in line with NDPR/NDPA regulations

9. Outcome of Pilot
o Active users — continue on the platform

e Inactive users — moved to reserve pool (can rejoin later)

10. Exit

Either party may exit the pilot with notice.
Inactive or non-compliant accounts may be deactivated.

This pilot is a practical test phase to validate real usage and prepare for full
participation on CareKonnect.



