[bookmark: _GoBack]Thank you for volunteering at Macomb Foster Closet we are an all-volunteer organization providing FREE essential items to foster families, relative placements, and adopted families. We strive to give 100(ish) items per child to each shopper about every 3 months this works out to be 400 items per kid per year, some of our shoppers come more often but receive less items per trip, this is OK too we are here to help people not refuse them. Remember Fostering and adopting is very hard, time consuming, emotionally exhausting, expensive work and we are here to alleviate some of the burden. There are exceptions to every guideline, so if you have a question post it on the MFC volunteer FB page and someone will answer you ASAP. This should be a fun supportive place where everyone enjoys spending time!! 
Let’s talk about donations….
Our primary service is providing excellent clothes, shoes, and necessities to these families, in order to provide top quality items to our customers, we accept donations from our community and sort them according to quality, appropriateness, size, season, and organization. This is where WE NEED YOU!  
HOW DOES THIS WORK AND WHAT SHOULD I KEEP??
· Pull items from donation room and sort them as described for quality, appropriateness, size and season
· Keep only EXCELLENT condition new or nearly new items that would currently be sold at Target. 
· We are not looking to keep items that make you think “someone might want this”, or  “this would be good for play clothes” -keep only “ANYONE WOULD LOVE THIS” or “I could see Target selling this “ or “I would put this on my kid right now”
· We keep current season sizes Preemie to Adult L 
· Off season we keep 2T/24m through child size 14-16 (we do not keep off season adult clothes no matter how nice, or smaller than 2T child clothes no matter how nice. There is no room to store them and we have a surplus, pay these items forward)
· Underwear and Socks must be New With Tags 
· only exception is infant socks, used OK if still excellent condition
· Spring/Summer items are defined as – T-shirts, shorts, summer skirts, tank tops, lightweight pants, sundresses, lightweight cotton pants, leggings, limited jeans, lightweight sweaters, limited lightweight long sleeve shirts, sandals, dress shoes, flip flops, sun hats, ect… if you would wear it May-August its Spring/Summer
· Fall/Winter items are defined as –Jeans, sweatshirts, sweaters, limited T-shirts, long sleeve shirts, thick skirts, warmer pants, thick stretch pants, long sleeve dresses, heavy outer wear, snow-pants, boots, tennis shoes, dress shoes, Hats, Gloves, Scarves, etc.…. If you would wear it September-April its Fall/Winter
· Swimwear- we keep swimwear all year round, it must look brand new inside and out to keep it, if you stretch it and there is a “crunch” sound, it is pilled, faded, or only 1 piece of a 2-piece suit…. We trash it. Swimsuits are placed in the bins marked “bottoms” 
Pay It Forward
We try to be sensitive to our families and children and have identified trauma triggers. These items should be thrown away or paid forward based on your best judgement. Try to remember our kids may have been: abused, starved, neglected, abandoned, caged, exposed to drugs and removed from the only families they have ever known. They deserve only the best we can give them therefor; these are the items that we should PAY FORWARD or throw away (dumpster at the back of the parking lot).  PLEASE don’t ever feel bad about PAY ING IT FORWARD, it’s an opportunity for another organization to also benefit from our donors’ generosity.   The following are examples of items you should PAY IT FORWARD (PIF) or TRASH
· Any item that has a specific; School, classroom, child sports team, RARA, vacation, club team, company logo, Date, Concert, Run/Walk events, vacation destination, any personalized items…. our children did not personally experience the event so they won’t need the T-Shirt. (exception is U of M, MSU and professional local sports teams our kids follow local sports)-trash
· Alcohol/Drug/Cigarette references-PIF
· Any shirt without a positive message i.e. “I suck”-trash
· Prom-Type Formal dresses and purses these are better suited for other organizations, we keep church dresses but not Prom.-PIF
· Holiday themed items of any sort-PIF
· Family reference: Aunt, Papa, Big Sis our kids don’t live with their natural families right now these can be offensive to biological parents-PIF
· Household items: toasters, rugs, TV, coffee pots…PIF
· Robes our families never shop for them-PIF
· ANY Used Bedding except-excellent crib sheets-PIF
· USED Comforters or blankets-PIF
· Maternity, breast pumps, pregnancy related items-PIF
· Baby bassinets (they kill babies)-trash
· Positioning sleep wedges for babies (they kill babies)-trash
· Crib bumpers, crib quilts (they kill babies)-trash
· Adult XL clothing-PIF
· Room décor, wall hangings-PIF
· Cribs with drop side (they kill babies)-trash
· Stained, ripped, offensive, missing buttons, broken zipper, holes in knees, tattered cuffs, size unreadable, yellowed, not current style, “trashy”, not conservative, see through, spiked platform heels……. Trash!
· Offensive smelling – if you open a donation and think “wow they are smokers” or “ewe smells gross” throw the entire bag away, don’t sort it at all-trash
· Animal hair covered throw the entire bag away, we don’t need that dander in the closet-trash
· If First ½ of the bag is very poor quality/dirty – we can assume the entire bag is, throw it out, save everyone’s time-trash
· PJ parts -size 0 to kids 6 we only keep PJ sets in like new condition, size 7 and larger PJ bottoms alone are ok to keep and place in bin -trash
· Single shoe/sock-trash
· Underwear without tags-trash



ONCE YOU HAVE DECIDED TO KEEP AN ITEM… NOW WHAT???
We place items on the shelves according to season, size, gender and item.
· Current season goes on main shelves according to gender and size, infant bins 0-12months have  a maximum of 2 bins per size, 18m-14/16 kids there are 4 bins per size 2 bins for tops/dresses, one for bottoms/swimsuits, and one for PJ, in adult sizes XS – L there are 2 bins per size one for tops one for bottoms/PJ/swimsuits. We don’t keep XL adult as we don’t often have shoppers looking for this size, we need to maximize our utilization of space and resources 
· Off season sizes 2T/24M-14/16 child go in the silver bins on top of shoe racks according to size, we don’t sort these by item or gender, just “off season” and “size” boy/girl same bin. If there isn’t a pre-marked bin for it, pay it forward
· Outfits – we do not bin outfits unless it is obvious that they were purchased as a set at the store, otherwise each piece is placed in its separate appropriate bin
· Preemie/Newborn-12Month; these items go in the “infant” area. Place in bin based on size, gender, and current season as labeled on bins, watch the sizes on the bins, we always place items in the smallest size on the tag, i.e. If tag says “3-9months” place in 3m bin. After a while you will get to know the bins but at the beginning read the bin tag carefully it should answer your questions. Items qualify as KEEP if they are excellent condition, non-stained, current style and seasonally appropriate.  We don’t sort by tops/bottoms in these infant sizes.
· 18 months to 14/16 child- place in the appropriate bin, bin tags are specific so please read them
· For each of these sizes there are two bins labeled “Tops”
· For each of these sizes there is one bin labeled “Bottoms and Swimsuits” 
· For each of these sizes there is one bin of PJ, only keep sets up to size 6 (rubber band the set together) greater than size 6 PJ bottoms alone are OK
· Adult Sizes- these are gold bins at end of each gender row, labeled XS - L there is only one bins per adult tops each size, and one bottom/PJ bin, read the bin tags carefully they will help you bin clothing appropriately i.e. “size 34 waste, is that S,M,or L???” read the bin tag
· Shoes -Use zip tie or laces to connect shoes into a pair whenever possible. We keep current season shoes only (no space for off season footwear) Excellent condition only, if they look worn more than 3ish times, or you wouldn’t put them on your kid today, trash them. Bin according to size/gender. Watch as children’s shoes sizes can be deceiving, there are 2 different size “2” in children’s shoes, one size 2 is infant and one size 2 is school aged. The bin tags will help you decide where to place that shoe and glance at the other shoes in that bin to make sure they are visually all the same size. 
Hanging Racks are for outerwear only
· Must be outerwear not just a ½ zip sweat shirt
· Fall/Winter- only winter coats and snow pants go on these racks hung by size boy/girl mixed
· Spring/Summer-only outerwear, spring jackets, and full zip hoodies (not sweatshirts) we can be more lenient in summer with these racks as they don’t overflow as quickly, shoppers find clothes more easily in regular size bins so when in doubt, bin it!
· OFF SEASON outerwear goes into bins on top of shoe racks

OTHER ITEMS
· Belts, Hats, ties, purses- top right most corner of shoe bins one boy, one girl there is a bin for these items, only current styles, new looking current season go there.
· We have a general items shelf -located to left of infant items. This shelf has bins marked for diaper bags, twin sheets, crib sheets, burp cloths, infant socks (used OK), Back packs, lunch boxes, pillow cases... and a variety of other items. Same standards apply, excellent condition and if there is not a bin already marked for a donation, you need to pay it forward. Our shoppers probably don’t shop for it.
· Diapers/wipes/diaper cream- We have diapers NB-school age. We accept new diapers from open packages, keep them together and place them with like size diapers. There are overflow diaper boxes in the closet of the bathroom. 
· Toys Books- excellent, clean condition, current trend, with all their pieces (and we have room for them) we keep them if not -PIF
· Baby Equipment closet- items must be clean and current with all their pieces. If broken or dirty PIF, if not stack it with like items in a safe manner and keep the pieces together. When in doubt “throw it out” 
· Used Car seats- Check for manufacture date or expiration date, IF YOU FEEL CONFIDENT fill out a green tag and mark it with expiration date, you can use 7 years as your benchmark or google the expiration date of the exact seat. If it is already expired, looks dirty, or damaged, cut the straps and throw it out. We don’t mess around with “maybe” in care seats.
