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The Threat is Real 

What the 2026 Threat Assessment Means for Leaders 

 

Overview 

The current threat environment is not theoretical. It is active, persistent, and increasingly 

disruptive.  

The 2026 Annual Threat Assessment confirms what many organizations are already 

experiencing. Cyber threats, artificial intelligence, and geopolitical competition are converging to 

create a more complex and consequential risk environment.  

For organizations, the message is clear: 

Risk is no longer isolated to IT systems. It is enterprise wide, leadership driven, and immediate. 

What Has Changed 

Cyber is the most immediate and operational threat 

Nation-state actors and ransomware groups continue to target U.S. organizations with increasing 

speed and sophistication. Disruption, data theft, and operational impact are now expected risks, 

not rare events. 

AI is accelerating both opportunity and risk 

Artificial intelligence is enabling new capabilities across industries, but also introduces 

governance, security, and misuse challenges that require deliberate oversight. 

Quantum is a strategic inflection point 

While cryptographically relevant quantum computing has not yet been achieved, its eventual 

impact on encryption creates a “prepare now” imperative due to long infrastructure lifecycles. 

http://www.securefi.com/
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Global instability increases business exposure 

Supply chains, infrastructure, and digital ecosystems are increasingly influenced by geopolitical 

competition, economic pressure, and gray zone activity. 

What Leaders Should Do Now 

Strengthen Cyber Resilience 

Move beyond prevention to build resilience 

Assume intrusion, reduce impact, and enable rapid recovery 

Begin Post-Quantum Readiness 

Inventory cryptographic dependencies 

Identify sensitive long-life data 

Plan for crypto-agility and migration 

Establish AI Governance 

Define acceptable use 

Implement human oversight 

Ensure auditability and risk controls 

Assess Supply Chain Risk 

Identify critical dependencies 

Develop contingency plans 

Increase visibility across vendors and partners 

Elevate Leadership Engagement 

Make risk a board-level priority 

Align executive decision making with emerging threats 

Conduct scenario-based planning and exercises 

What This Means for Leaders 

The threat environment has already shifted. 

• Cyber threats are immediate. 

• AI is accelerating change. 

• Quantum will redefine security. 

Organizations that act now will build resilience and advantage. 

Those that delay will face increasing exposure. 
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SecureFi Institute 
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Preparedness and Readiness in an Era of Cyber, AI, Quantum, and Infrastructure Risk 

Figures and Analytical Models 
All figures, diagrams, and analytical models presented in this research brief were 
developed by SecureFi Institute as part of its research on emerging computing 
architectures and cybersecurity implications. 

Research Disclaimer 
This research brief is provided for informational and educational purposes and reflects 
analysis from SecureFi Institute on emerging computing technologies and cybersecurity 
trends. The views expressed are intended to support awareness and discussion of 
technology and infrastructure challenges and do not represent official policy positions. 

 

This brief is informed by U.S. Intelligence Community threat assessments and SecureFi Institute 

research.  

SecureFi Institute  

Research. Awareness. Preparedness. 
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