Shelby County Park District 
Board Meeting
Meeting 9/26/2023
Cara Kellersmith____X______  Jessie McCoy_____X_____ Noah Ganson______X______
Others in attendance: Carol Hemmert, Dee Monnin, Brian Monnin, Melissa Mansfield

Renner Sanctuary: Park maintained/ Mowed. New Book Trail book installed by April and Dee.

Bornhorst Woods: Park has been maintained. Need to take garbage bags out to replace. Jessie wants to cut new trail to the graveyard.

Hardin Park: Park maintained. Carol needs help with the park and weeding. We will have an Environmental group out this fall…need to discuss where we would like them to focus their attention. Would it be better to work on the beds this fall or next Spring? Would you like the group to help clean up beds this fall?

Lockington Dam: Park Maintained. 
New Business:
Bornhorst Woods: 
-Need to fix the display board that was chewed up by squirrels. Dee mentioned that Brian might take a look at it.
Lockington Dam:  
Hardin Park:  
ENVIRONMENTAL GROUP: weeding at Hardin Park – move branches to barn.
Bornhorst woods – clean up paths
Renner: the lower path could use cleared right before the second river.
Other Business
· We need to make a plaque to recognize Alex and his troop for building the barn – Check with Chad about where he went last.
· Updated our PEP application…we had left off the yearly expenditures for 2022. I sent it to Wendy French.
· We need to fill out the form to update the building of the barn before December.
· We need to make sure we are in compliance on our website for requests before Dec 31st too. 
· Kaia Kellersmith is willing to do a project at our parks. There were several ideas listed at the last meeting:
· Here is what the board decided:

· Natural playground at Renner - 
· Picnic table
· Benches
· Trail signs 
Cara moves to approve the payment and subsequent reimbursement to Jessie McCoy for our website subscription to godaddy. Noah seconds the motion.

We need to discuss this tonight and decide what we think is best.
Next Meeting: November 7th Culvers at 6:30
