Shelby County Park District 
Board Meeting
Meeting 9/27/2022
Cara Kellersmith_____X_____  Jessie McCoy__________ Noah Ganson_____X________
Others in attendance: 
Old Business:
Renner Sanctuary: The barn construction has begun.
· The last three weeks have brought lots of progress.
· Dan and Alex dug holes and put up layout
· Alex and volunteers went out week 2 and dug out holes and put up 10 support posts = they were approved by inspectors
· Alex and volunteers went out week 3 and backfilled holes, set the remaining 6 posts, and got ground skirt on. These posts were also inspected and approved on Monday.

Hardin Park: Maintained / mowed.  
Lockington Dam: Maintained / mowed
New Business:
Renner Sanctuary:
· Barn build important dates:
·     Saturday October 1st – Alex and Dan are backfilling holes
· Sunday October 2nd – putting up girts (side supports) and chinking out posts for tresses (if time permits)
· TBD – a work day to prep post for tresses if needed
· Saturday October 15th – trusses
· Sunday October 23 – metal roof / siding if time permits
Noah is going to try to find some volunteers to hep with the tresses and the roof.

Bornhorst Woods: 
Environmental Work Day on Sunday October 16th. We will dig and set posts for new display board, install the plaques, clean and mow trails, and work on the grave yard.
Other Business
· We need to get several estimates for door installation to approve at the next meeting.
· 

Next Meeting: September 25th  the Lockington Dam at 6:30 pm
