Shelby County park District 
Board Meeting
Meeting 1/25/2021

Cara Kellersmith____X_______  Jessie McCoy_____X______ Jacqui Cisco ___________

Others in attendance: Brian Monnin, Alex Kellersmith, Dee Monnin

Old Business:

Lockington Dam:
· Progress on roof replacement:
· Check with Noah about roofing material
· Must have it fixed by March 31st (Inspected by April 15th)
· Jessie is going to contact Noah to see about donation of roofing materials
· We are going to meet and assess damage and what is need to fix it
New Business:

Hardin Park: 
· What are the main needs for Hardin Park for 2021?
· Houston Environmental Club – wants to know we need help with.
Lockington Dam:
· Talked to Roxanne Farrier about Lease at the Dam
· Need to submit a written letter of intent with regard to new lease agreement no later than February 1.
· Need to find a time to assess and determine what we will need to purchase to fix the covered eating area.
· What are we interested in leasing – discuss
· We discussed the lease at the Dam and decided it is in our best interest to terminate the lease of the upper portion of the Lockington Dam but maintain the lease on the lower plot. 
· Jessie moved to approve the termination of the lease on the upper part of the Dam and Cara seconded the motion.

Renner Sanctuary:
· What maintenance do we need for 2021? What would we like to see accomplished at this park?
· Our main focus will be on building a barn at the Renner Sanctuary 
· Alex Kellersmith to speak with us about his Eagle Scout Project
· Alex asked us what we needed help with at the Renner Sanctuary and discussed how he would like to help us construct a barn to replace the barn that caught on fire and was destroyed.
· All members of the group concurred that it was a great idea to work toward building a barn.
· We also discussed building one that had a loft area that could be used for other purposes than storage.
· We will continue working with Alex Kellersmith as he proceeds with his Eagle Scout Project.
Bornhorst Woods:
· What would we like to see accomplished at Bornhorst this year?
· Sign replacement (Houston Environmental or FFA)
· Clearing the path to the slave graveyard and cleaning the headstones
· We will talk to the Houston Environmental Club to see if they would like to help.
Other Business:
· Tax bills need paid: $30.53 for full year on property A  and $367.98 for property B for full year.
· Cara moved that we approve the two tax bills and to pay the taxes for the year on both bills. Jessie seconded the motion.
· CAUV evaluation due to auditor by March 1
· Cara will complete and mail in the CAUV
· Lockington Lease
· Cara will send in a formal letter notifying the MCD that we would like to continue the lease of the lower portion of the Lockington Dam, but terminate the lease for the upper Dam area.
	


