
Parent Education Night



Goals for Parent Education
- To connect with the parents of our students and provide wraparound care for these awesome kids!
- To give you a better understanding of the way our teachers are trained to care for, interact with, and provide behavior 

management for your children.
- To provide you with an overview of the Conscious Discipline method, and discuss how this method can benefit your 

child's emotional intelligence and wellbeing.
- To answer questions you might have.
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Self Regulation

Self regulation is the ability to manage 
your emotions using calming 
techniques and tools in order to deal 
with distressing internal or external 
stressors. 



The Conscious Discipline Method

Our first goal as educators practicing conscious discipline is 
to influence the child through developing our own 
self-regulatory skills and practicing self-discipline which 
will create a positive model for the child. 

Secondly, we aim to lend the child our own executive skills 
as caregivers. This essentially means that we relinquish our 
desire to punish and instead choose to see discipline issues 
as the child calling for help, and an opportunity to teach the 
child self-regulatory skills we possess. 



http://www.youtube.com/watch?v=8j3gF1dh_t4




Techniques We Use 
to Practice Conscious 

Discipline . . .



Friends and Family Book
In Conscious Discipline, the power of unity is demonstrated and 
experienced daily through the entity called the School Family. We want 
our students to feel that their school family and home family are 
working together and that their circle of support grows at school. 



Our School Commitments

We seek to consistently focus (or refocus) ourselves and our students on safety and helpfulness instead of power 
and control.

My job is to keep you safe… Your job is to keep it safe. 

How do we do this… 

1. I respect myself
2. I respect others
3. I respect my environment



Rules Vs Routines

We try to focus more on routines than rules at IQM. Rules seek 
to regulate behavior, and are enforced. If rules are broken there 
are consequences. A routine is the way you expect something to 
be done. It is a tradition that, when followed, brings order and 
consistency to the classroom. Routines are taught instead of 
enforced, and create a sense of free will and responsibility.

M = Model your procedures and expectations

A = Add visuals

P = Practice, practice, practice



School Family Rituals

The purpose of routine is predictability. The purpose of ritual is connection. 

We aim to create authentic rituals that are flexible, jointly created by teacher and students, and reflect what is 
needed in the classroom. These rituals could exist between individuals or the entire classroom, and are centered 
around connection and understanding. Examples of these rituals could be songs, signals, and chants.



Greetings, Safekeeper, Commitments







http://www.youtube.com/watch?v=C3PtrlnUm4U


The Conscious Discipline Brain Smart Start consists of four activities: 

1. An activity to unite ex: moving, chanting, singing in unison
2. An activity to disengage stress ex: stretching, breathing
3. An activity to connect ex: focus on eye contact, presence, and playfulness 
4. An activity to commit ex: stating individual or group goals or commitments





Emotional Space

We have implemented a physical structure in each classroom which acts as an emotional 
space that students can use as they need. The emotional space was designed to be helpful 
and regulating for students instead of a more traditional time out space which is punitive in 
nature.

The emotional space was created to help students feel safe in the classroom, and allow them 
to realize that they have the power to regulate themselves. This space teaches students 
instead of punishing them.







Job Board

Each student is given a job which empowers them to co-create their 
classrooms with the teacher. This creates an environment of shared 
power and responsibility. 

Students also learn what it means to have a “job”, and how each 
person contributes to make the classroom successful. This differs from 
the “Ways to be Helpful” board as their jobs are expectations for 
keeping the classroom clean and running smoothly.



Visual Schedules

Classrooms display a visual schedule of the day so that students can 
place where they are in the day by looking at the pictures. This helps to 
alleviate anxiety for students who are worried about what is coming 
next. 



Time Machine

The time machine is a conflict resolution technique which allows for 
students to calm down and regulate and revisit a hurtful interaction at a 
later time to make amends. 

This technique allows us to teach students helpful conflict resolution skills 
after the student has calmed down from any emotional headspace they 
might have been in during the conflict. Building these conflict resolution 
skills early allows students to build an understanding of how to be assertive 
and establish boundaries in future situations to prevent conflict from 
occurring.





Time Machine - Power of Attention

The Power of Attention states that what we focus on, we get more of. 

Essentially, focusing on a negative behavior you do not want to continue 
(i.e. hitting), will result in more of that behavior. Telling students not to 
scream will result in more screaming. 

Instead we will focus the attention on behaviors we want to cultivate in the 
classroom. For example we would place a focus on listening to others and 
taking turns speaking. This helps students focus on the positive skills we 
want to teach them instead of attempting to get attention through the 
negative behaviors we focus on. 



Celebrations
We are shifting from rewards to celebrations. In practicing Conscious 
Discipline we as caregivers are letting go of giving rewards for good 
behavior. 

While rewards typically work for children in the short term- they do 
not prepare children for natural consequences in life and teach 
students to expect rewards in exchange for good behavior.

Rewards also do not require us to change internally as their caregivers 
and master our own skills in self-regulation.

The intent behind rewards is to motivate children to repeat desired 
behaviors in exchange for something they desire. The intent behind 
celebrations is to see the best in everyone and look for each person’s 
strengths. Celebrations are classwide and teach students to value each 
other's contributions to the class, instead of motivating individual 
student to manage behavior.



http://www.youtube.com/watch?v=OeW9OkFaKu8


http://www.youtube.com/watch?v=Ye6EvFLDxhU






What questions do you have?


