
Parent Education Night



LAST TIME… 



Power of 
Perception Goal: To teach adults and 

children to take responsibility 
for our own upset. 

Skill: Composure
Big Idea: No one can make you 
angry without your permission. 



Power of 
Unity

Big Idea: We are all in this 
together.

Goal: To perceive 
compassionately, and offer 
compassion to others and to 
ourselves.

Skill: Encouragement



Power of 
Attention

Big Idea: Whatever we focus 
on, we get more of.

Goal: To create images of 
expected behavior in a child’s 
brain.

Skill: Assertiveness



Power of Free 
Will

Big Idea: The only person 
you can change is you.

Goal: Learning to connect and 
guide instead of force and 
coerce.

Skill: Choices



Power of Love
Goal: Seeing the best in others 
keeps us in the higher centers 
of the brain so we can 
consciously respond rather 
than unconsciously react to 
life’s events

Skill: Positive Intent

Big Idea: Choose to see the best 
in others



Power of 
Acceptance Goal: To learn and respond to 

what life offers instead of trying 
to make the world go our way

Skill: Empathy
Big Idea: The moment is as it is



http://www.youtube.com/watch?v=wPoj5log_7M


Power of 
Intention Goal: To teach and/or learn a 

new skill

Skill: Consequences
Big Idea: Mistakes are 
opportunities to learn



Mistakes are 
opportunities to 

learn… 

Mental Models





Perfection… 
We try to achieve perfection so we never experience the pain of making 
mistakes and the internal punishment and criticism we give ourselves. 

If I disappoint others, I predict they will ________. If they 
____________, then I will be _______________. 



Blame… 
We blame others for “causing” us to make mistakes.

If I accept responsibility for what I did, I predict 
__________ will happen to me. And if __________ 

happens, then I will be _______________. 



Apathy… 
We slip into a numb “I don’t care” mindset to avoid the pain of 

repeated mistake making.

If I allow myself to feel, I will ___________. And if this 
happens, I will________________.  



Rationalization… 
We try to convince ourselves or others that what we did was acceptable 
in this situation. The mistake was not really a mistake; I was just trying 

to be “helpful”.

I did __________ because I was __________. I can’t 
believe others don’t understand that.



What we guard 
against from the 
outside, we trap 

inside of us.
In the process of avoiding 

consequences, we miss out on the 
opportunity to learn from our 

mistakes. We end up stuck in the same 
lifelong patterns, repeating the same 
mistakes over and over again, then 

passing them down to the next 
generation.



How do you deal with mistakes or what mental 
models did your parents pass on?

How have these thoughts and mental models 
supported / not supported you in changing 

behavior?





Ingredients for Effective Consequences
The power of consequences does not lie in the outcome. The true power of 

consequences comes from how we feel about the outcome. 

For instance, earning an “F” on a report card is not the true consequence. The 
way we feel about earning the “F” is the real consequence and the real motivator. 



For consequences to be effective, children (and adults) must: 

● Be connected. Caring willingness and cooperation come from positive relationships 
with others. Disconnected children don’t care, making any punishment or consequence 
ineffective.

● Learn to stop and reflect on their choices and outcomes. Adults and children must 
be in their executive state in order to reflect, and they must have the ability to reflect 
without judging themselves. 

● Be able to take personal responsibility for the consequences of their actions. 
Children must understand that they alone are responsible for their feelings and 
behaviors. Otherwise they will deflect blame and refuse to change or grow. 

● Possess the necessary skill. For someone to change their behavior, they must have a 
new skill to replace it. We can punish a child for throwing tantrums over and over, but it 
won’t make a real difference until the child learns to regulate big emotions.





http://www.youtube.com/watch?v=OWNN8UnYPuI&t=457


Power of Love
Power of Intention

Power of Unity
Power of Free Will

Power of Acceptance

Power of Perception
Power of Attention



Types of Intention
What is my intention when approaching this child… 

what is my intention with this consequence?



Intent to Punish
Punishments and 
Rewards rely on 

Judgement

Consequences rely on 
Reflection



Intent to Save
“Rescuing” children 

from feelings 

Consequences rely on 
responsibility



Intent to Teach
Relies on your 

willingness to help 
children understand 

their impact

Consequences rely on 
guidance



Starts Early

Lasts a Lifetime



http://www.youtube.com/watch?v=OWNN8UnYPuI&t=1045


Questions or comments 
on Intention or any of the 

Conscious Discipline 
powers?



Co-regulation



http://www.youtube.com/watch?v=G47Q58ub7P4














Questions…?
Thank you for coming!


