LEADERS LOUNGE

[ -

WORKSHOPS

The Future of Employee Experience

Date: September 7" 2022
Location: : Ascent Lounge, 10 Columbus Circle, 4th Floor, NYC
Dress-code: At your comfort level

About: The strength of an enterprise is always as sustainable as the people-strategy. The Future of Employee
Experience will unpack and rebuild areas where we are seeing a need to challenge previous models relating to the EX,
Culture, and O.D.

Every guest is attracted by word-of-mouth and every speaker is hand-picked to drive an energetic session filled with
candid conversation and punchy, real, actionable take-aways. Each moment is peer-led and formality-free.

Our focus together is simply to achieve high quality additions to network and knowledge capital in an environment and
agenda designed to take you on a journey of practical professional development.

Lead Sponsor:

dailypay.

Core Sponsors:

LN

VDR

Tydy

-] ThoughtExchange

Founded in 2017, Brooklyn New York, Leaders Lounge exists to intensify progress with employee experience and
organizational health. With a total purpose of improving quality of lives, Leaders Lounge is a place where ideas-
conversations and giving-back through culture at work become the same action

www.leaders-lounge.com



0830-0900

Breakfast, Registration & Networking Open

0900-0910

Introduction by our Audience Coach: Keeping you in shape for the whole day
Marjorie Spitz, Managing Director Balance Integration

Chairperson Opening Remarks: Employees as the New Consumer, Part Il

0910-0940 |with Jeanniey Walden, CMO DailyPay
Being the Pace of Change in EX to always be an Amazing Workplace
Moderator: Chris Forando, Snr Dir, Organizational Effectiveness Subway
Donna Verdi, Head of Talent and Development Barclays
Bill Baker, CHRO Wolters Kluwer
Stephen Grove, VP DEI Blackstone
0940-1025 |Brent Tignor, CHRO Balchem
1025-1040 |Ideas Xchange: Closing Question discussed at-table
1040-1100 |Refreshments + Networking

1100-1145

Better-Ways: 3x15m case-studies/showcases that can improve the experience at work

1. How to Retain and Ignite Talent with Collective Intelligence

w/ Lauren Kelly, Chief Commercial Officer at ThoughtExchange

2. The Power Of Attention — The framework and frequency that changes everything about work
w/ Amy Leschke-Kahle, VP Performance Acceleration at ADP

3. Lost Opportunities, and Lost Possibilities in Employee Journey Management

w/ Gaurabh Mathure, COO at Tydy

1145-1215

Employee Experience in CSR
With Girish Ganesan, SVP People S&P Global

1215-1245

Finding Organizational Rhythm
Cultural and Leadership Insights with Tevis Trower, CEO Balance Integration

1245-1335

Lunch + Networking

1335-1430

Pre-Allocated Think-Tanks: Topics are developed with the speaker faculty as areas needing open discussion
which are achieving higher resourcing at the mid-large scale organization. Each think-tank lasts 50mins and
consist of pre-allocated groups. These are open facilitated discussions that have all findings presented in 5Sminute
bursts on the mainstage once completed

A: How to Move from Proficient to Excellent w/ Amy Leschke-Kahle, VP Performance Acceleration at ADP

B. Figuring out Better and Smarter Employee Journeys w/ Gaurabh Mathure, COO at Tydy

C: Improving Hiring & Retention during the Great Resignation w/ Jeanniey Walden, CMO at DailyPay

D: Supercharge Employee Experience Amidst Economic Uncertainty w/ Lauren Kelly, CCO at ThoughtExchange

1430-1455

Think-Tank Findings: Think-tank findings are shared back with the audience for us all to capture every take-away

1455-1510 |Networking + Refreshments
Steps and Missteps in Diversity, Equity, Inclusion, and Belonging
Moderator; Retha Fernandez, Chief DEI Officer Suffolk County, New York
Paul Gimenez, DEI Expert and Neuroscientist TBA
Jamal Lopez, VP DEI Stores Burlington Stores
Robert Barea, VEP DEI Prudential
1510-1555 |Robin Rosenberg, Clinical Psychologist & CEO Live in their World
1555-1600 |Chairperson Closing Remarks

1600-1645

Networking & Drinks



