HR NY 7

I March 8" 2023
LEADERS LOUNGE Venue: Ascent Lounge, 10 Columbus Circle, 4" Floor, NY 10019
L L Dress Code: At your comfort
WORKSHOPS Registration closes on Wednesday 22" February 2023

The experience is always a function of the people around you + the approaches that we demonstrate.

Who we bring together and what they bring to you ensures that your day
with Leaders Lounge is like no other.

With the majority of our guests being attracted by word-of-mouth, you can be sure that you have lively,
down-to-earth, and impressive additions to your network + knowledge capital.

There is no media, recruitment or recording at any session.

Supported by:

ViSier |: Perceptyx

Founded in 2017, Brooklyn New York, Leaders Lounge exists to intensify progress with employee experience and
organizational health. With a total purpose of improving quality of lives, Leaders Lounge is a place where ideas
conversations and giving-back through culture at work become the same action.

www.leaders-lounge.com



Introduction to Session by your Emcee - Keeping you in Shape for the Day

0920-0935 Chris Forando, Snr Dir, Organizational Development and Talent Subway
0935-1020 HR's Contribution to the Boardroom Discussion Today
Moderator: Steve Holder, VP Solution Advisory Visier
Jacqueline Welch, CHRO New York Times
Suzan Morno-Wade, CHRO Xerox
Doaa Fahmy, SVP HR Danone
Martin Falkenberg, SVP HR American Water
1020-1035 Ideas Xchange: Opening Panel Closing Question discussed at-table

The Science of Workplace Trust & Belonging
with Jon Levy, Founder at Influence Labs

1055-11
N Better-Ways: How Organizational Culture Impacts Talent Retention During Times of Change
1135-1150 with Bradley Wilson, Principal Solutions Consultant at Perceptyx
Diversity, Fear, and Risk - Achieving the Impossible
1150-1220 with Zane Zumbahlen, CHRO at CTCA
Better-Ways: Reinforce your Culture with People Analytics
1220-1235 with Steve Holder, VP Solutions Advisory at Visier

Think-Tanks: Open, Relaxed, Facilitated Conversations in groups, on the topic you want more on
Check the letter on your badge to jump to the table you opted-in to

A. Mixed Messages: Does the Employee Experience align with the image we portray to the world?
w/ Bradley Wilson, Principal Consultant at Perceptyx

B. Talking through what's and going to drive Trust and Belonging at your Workplace

w/ Jon Levy, CEO and Founder at Influence Labs

C. From HR Efficiency to Effectiveness: Elevating the People Practice

w/ Steve Holder, VP Solutions Advisory at Visier

1325-1405

1405-1420 Think-Tank Take-Aways shared back to the whole room in 5min bursts by each facilitator
Growing at Lightspeed and Managing EX too

1420-1445 with Horst Gallo, CHRO Orion Innovations

Making Culture Work

1510-1530 with Jasmine Bellamy, VP Reebok Culture Reebok
What do we really need to care about at Work

1530-1550 with Melissa Surdez, VP HR Alight
Closing Remarks by your Emcee

1550-1555 Chris Forando, Snr Dir, Organizational Development and Talent Subway
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