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to the world of house flipping! 
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real estate market, this guide will help you navigate the ins

and outs of flipping houses successfully.
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INTRODUCTION

01
Fix-and-Flip is a real estate investment strategy that involves

purchasing a property, renovating it to add value, and then selling it

for a profit. This approach can be highly lucrative when done

correctly, offering significant returns on investment in a relatively

short period.

CHAPTER ONE
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01 Buying property at a lower price,

renovating, and selling at a higher price

can result in substantial profits,

exceeding returns from traditional

investments.

POTENTIAL FOR HIGH PROFITS

02 Fix-and-flip investments offer quicker

returns compared to buy-and-hold

strategies, often completing within six

months to a year.

SHORTER INVESTMENT HORIZON

03 Investors have direct control over the

renovation process and the ability to

make decisions that directly impact the

property's value and marketability.

HANDS-ON CONTROL

04 Investors can benefit from fix-and-flip

by capitalizing on market conditions

through informed decisions on

purchases and sales to maximize

profits.

MARKET RESPONSIVENESS

The Benefits of
Fix-and-Flip
Investments
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Potential Risks and How to
Mitigate Them

1 Real estate markets can be unpredictable. A sudden downturn can affect
property values and profitability. To mitigate this risk, conduct thorough
market research and consider multiple exit strategies.

MARKET FLUCTUATIONS

2 Renovations often cost more and take longer than expected. Always budget
for unexpected expenses by adding a contingency buffer (typically 10-20%
of the renovation budget).

UNDERESTIMATING RENOVATION COSTS

3 It's crucial to have a realistic view of what the property will sell for after
renovations. Use comparable sales (comps) and consult with real estate
professionals to accurately estimate ARV.

OVERESTIMATING AFTER-REPAIR VALUE (ARV)

4 Securing the right financing is critical. Explore various financing options,
including traditional loans, hard money loans, and private lenders. Ensure
that the terms align with your investment goals and timelines.

FINANCING CHALLENGES

5 Navigating permits, zoning laws, and other regulatory requirements can be
complex. Work with experienced contractors and legal advisors to ensure
compliance with all local regulations.

REGULATORY AND LEGAL ISSUES
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Steps to a Successful
Fix-and-Flip

1 Research and Education
Start by learning as much as possible

about the fix-and-flip process. Attend

workshops, read books, and seek advice

from experienced investors.

2 Building a Strong Team
Assemble a team of reliable professionals,

including real estate agents, contractors,

inspectors, and legal advisors. A strong

team is essential for navigating the

complexities of a fix-and-flip project.

3 Finding the Right Property
Look for properties that are undervalued

or distressed but have strong potential for

improvement and increased value. Key

indicators include location, structural

integrity, and market demand.

By understanding the fundamentals of fix-

and-flip investments and preparing for

potential challenges, you can embark on a

rewarding journey that combines the

excitement of real estate with the satisfaction

of transforming properties and achieving

financial success.
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4 Financing Your Investment
 Choose a financing option that suits

your needs and budget. Ensure that

you have access to sufficient funds for

both the purchase and the renovation.

5 Planning and Executing
Renovations
Create a detailed renovation plan and

budget. Prioritize high-impact

improvements that will significantly

increase the property's value. Manage

the renovation process closely to stay

on schedule and within budget.

6 Marketing and Selling 
Once renovations are complete, work

with a real estate agent to effectively

market and sell the property. Use high-

quality photos, stage the home, and

price it competitively to attract buyers

quickly.
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CHAPTER TWO 02
Finding the right property is a critical step in the fix-and-flip process. By

focusing on promising neighborhoods, evaluating key property features,

utilizing market analysis tools, and working with a knowledgeable real estate

agent, you can identify properties with the highest potential for profit.

Remember to conduct thorough due diligence, negotiate strategically, and

finalize the purchase with a clear plan for renovations and budget

management. By following these steps, you'll set a strong foundation for a

successful fix-and-flip investment.

FINDING THE
RIGHT PROPERTY
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Growth Potential: Areas experiencing growth in population, infrastructure,
and amenities often present great opportunities.

School Districts: Properties in reputable school districts tend to have higher
demand.

Amenities and Services: Proximity to shopping centers, parks, public
transportation, and healthcare facilities can make a property more attractive
to potential buyers.

Crime Rates: Lower crime rates generally make neighborhoods more
desirable.

Market Trends: Analyze market trends to identify neighborhoods where
property values are increasing.

Identifying
Promising
Neighborhoods

Choosing the right location is crucial. A

good neighborhood can significantly

increase the property's value after

renovations. Here's what to look for:
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Key Property Features
to Look For

01
When searching for properties,
prioritize those with strong
foundations, intact roofs, and
functional plumbing/electrical
systems. Avoid properties with
significant structural damage
unless you are prepared for
extensive repairs.

STRUCTURAL INTEGRITY 02
Properties with functional layouts
and adequate square footage are
more appealing to buyers. Open
floor plans, multiple bathrooms,
and spacious kitchens are
particularly attractive.

LAYOUT AND SIZE

03
Seek properties that can be
easily updated to add value.
Cosmetic fixes like painting,
flooring, and modernizing
kitchens and bathrooms often
provide high returns.

POTENTIAL FOR IMPROVEMENT 04
Research recently sold
properties in the area to
understand what buyers are
willing to pay. This helps in
estimating the After Repair Value
(ARV) and determining whether
the investment will be profitable.

COMPARATIVE SALES
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A Real Estate Websites
Platforms like Zillow, Redfin, and

Realtor.com offer valuable data on

property listings, comps, market

trends, and neighborhood statistics.

Using Market
Analysis Tools

B MLS (Multiple Listing Service)
Access to MLS provides

comprehensive listings and sales data,

which is crucial for accurate market

analysis.

C Real Estate Investment

Software
Tools like Realeflow, PropStream, and

DealCheck can help you analyze

potential deals, calculate renovation

costs, and estimate ARV.

D Local Market Reports
Real estate agencies and financial

institutions release market reports

offering insights on market conditions,

price trends, and future forecasts.
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Access to Listings: Agents have access to the

latest property listings, including those not yet

on the public market.

Market Expertise: Experienced agents

understand local market trends and can

provide insights into the best neighborhoods

and properties.

Negotiation Skills: Agents can negotiate

better deals on your behalf, potentially saving

you money on the purchase price.

Network of Professionals: Agents often have

a network of trusted professionals, including

contractors, inspectors, and lenders, which

can be beneficial throughout your fix-and-flip

project.

Working with a Real
Estate Agent
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Evaluating The
Property

PROPERTY INSPECTION: Hire a professional inspector to assess the

property's condition. An inspection report will highlight any issues that

need addressing.

RENOVATION, SCOPE AND BUDGET: Create a detailed plan outlining

the necessary renovations and associated costs. Ensure your budget

includes a contingency for unexpected expenses.

FINANCIAL ANALYSIS: Calculate the total investment required,

including purchase price, renovation costs, holding costs, and selling

expenses. Compare this to the projected ARV to determine potential

profit.
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CONTINGENCIES
Include contingencies in your offer to protect
yourself from unforeseen issues. Common
contingencies include financing, inspection,
and appraisal contingencies.

NEGOTIATION
Be prepared to negotiate with the seller. Your
real estate agent can help you navigate this
process to reach a mutually agreeable price.

Making the Offer

DUE

DILIGENCE

After your offer is accepted, conduct due
diligence to verify that the property aligns with
your requirements, is problem-free, secure
financing, conduct inspections, and ensure
necessary permits can be obtained.

INITIAL 

OFFER

Begin with a competitive yet feasible offer
backed by financial analysis and market
research, ensuring a profitable margin post all
expenses.
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Finalizing the
Purchase

1 Financing
Secure your financing, whether

through a traditional mortgage, hard

money loan, or private lender. Ensure

that your financing terms align with

your investment strategy and project

timeline.

2 Closing Process
Work with your real estate agent,

attorney, and title company to

complete the closing process. This

includes reviewing and signing all

necessary documents, transferring

funds, and officially taking ownership

of the property.

3 Insurance
Obtain appropriate insurance coverage

for the property, including builder’s risk

insurance if you’ll be performing

substantial renovations.
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CHAPTER THREE

03

By carefully selecting your financing

option, preparing a solid business

plan, and maintaining a detailed

budget, you can ensure that your

fix-and-flip project is financially

sound and positioned for success. 

FINANCING YOUR
INVESTMENT

Proper financing is the foundation of

a profitable investment, allowing

you to focus on transforming

properties and achieving your real

estate goals.

FIX-AND-FLIP GUIDE



2
Hard money loans are short-term,
high-interest loans from private
lenders, suitable for fix-and-flip
projects with quick approval and
flexible terms, but they entail higher
interest rates and fees.

HARD MONEY LOANS

Overview of
Financing
Options

1
Traditional loans, suitable for owner-
occupied properties, can also be an
option for investors with good credit.
They have lower interest rates but
require stricter qualifications and
longer approval times.

TRADITIONAL BANK LOANS

3
Private lenders can be individuals or
companies willing to invest in your
project in exchange for a return.
Terms are negotiable, and they can
offer more flexibility than traditional
loans. Interest rates and conditions
will vary based on the agreement.

PRIVATE LENDERS 4
 If you own property with substantial
equity, a HELOC can provide a
flexible financing option. It allows you
to borrow against the equity in your
home at a relatively low interest rate.
However, this puts your home at risk
if you cannot repay the loan.

HOME EQUITY LINE OF CREDIT 

5
 Personal loans from banks or online
lenders can be used for fix-and-flip
projects. They typically have higher
interest rates and shorter repayment
terms than traditional mortgages but
can be quicker to obtain.

PERSONAL LOANS 6
Real estate crowdfunding platforms
allow multiple investors to pool their
money to fund a project. This can
provide access to capital without
traditional financing, but it often
requires sharing profits with other
investors.

CROWDFUNDING

7
Forming a partnership with another
investor can combine financial
resources and share risks. Ensure
clear agreements are in place
regarding profit-sharing,
responsibilities, and decision-making
processes.

PARTNERSHIPS
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Tips for Securing Financing

PREPARE A SOLID BUSINESS PLAN

BUILD A STRONG CREDIT PROFILE

HAVE ADEQUATE DOWN PAYMENT

DEMONSTRATE EXPERIENCE

SHOW FINANCIAL RESERVES

When applying for a loan, provide a detailed plan including property

information, renovation plans, budget, timeline, and expected ROI.

Improving your credit score can help secure better loan terms. Pay off

debts, fix credit report errors, and avoid new debts before applying for loans.

When securing a mortgage, a down payment of 10% to 25% of the purchase

price is typically needed.

Showcase successes in fix-and-flip projects with before-and-after photos,

financial outcomes, and testimonials.

Lenders require sufficient reserves to cover unexpected costs, showing

financial capability to manage unforeseen expenses and complete projects.
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Purchase Price: This is the cost of

acquiring the property. Aim to buy

properties below market value to

maximize potential profits.

Renovation Costs: Estimate the total

cost of renovations, including labor,

materials, permits, and any

professional fees. Break down the

costs by each renovation task to

ensure thorough planning.

Holding Costs: These are ongoing

costs incurred while holding the

property, such as mortgage

payments, property taxes, insurance,

utilities, and maintenance.

Selling Costs: Include costs

associated with selling the property,

such as real estate agent

commissions, closing costs,

marketing expenses, and staging

fees.

Contingency Fund: Set aside 10-20%

of your total budget for unexpected

expenses. Renovation projects often

encounter unforeseen issues, and

having a contingency fund can

prevent financial strain

Profit Margin: Determine your

desired profit margin and ensure that

your total budget, including

purchase, renovation, holding, and

selling costs, allows for this profit.

Aim for a minimum of 10-20% return

on investment.

Cost Estimation and Budget
Planning
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Financial 
Analysis Tools

DEAL ANALYSIS CALCULATORS

COMPARABLE MARKET ANALYSIS

(CMA)

INVESTMENT SOFTWARE

Online calculators and spreadsheets can

help you estimate costs, ARV, and potential

profits. Tools like DealCheck,

BiggerPockets calculators, and Realeflow

provide valuable insights.

Analyze comparable properties in the area

to determine a realistic ARV. Look at recent

sales, current listings, and market trends to

inform your pricing strategy.

" Real estate investment software can

streamline the analysis process. Platforms

like PropStream, Mashvisor, and Property

Fixer offer comprehensive tools for

evaluating potential deals.
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Finalizing Your
Financing Plan

1 Secure Pre-Approval
Obtain pre-approval from your lender

to demonstrate your financial

readiness and strengthen your

negotiating position when making

offers.

2 Document Your Plan
Prepare a comprehensive document

outlining your financing strategy,

budget, renovation plan, and expected

timeline. This will serve as a roadmap

for your project and provide clarity for

all stakeholders.

3 Monitor Your Finances
Throughout the project, keep a close

eye on your budget and expenses.

Track all costs, manage cash flow, and

adjust your budget as needed to stay

on track.
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CHAPTER FOUR

04

Effective renovation planning and

budgeting are critical to the success

of any fix-and-flip project. Proper

planning ensures that the

renovation is completed on time

and within budget, ultimately

maximizing the return on

investment. 

RENOVATION PLANNING
AND BUDGETING

To maximize return on investment,

create a detailed renovation plan,

set a budget, hire reliable

contractors, and manage the

renovation process effectively for a

successful fix-and-flip project.
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01 Conduct a thorough inspection of the

property to identify all areas needing

repair or improvement. Take detailed

notes and photographs to document

existing conditions.

ASSESS THE PROPERTY

02 Provide a list of renovation tasks

categorized into structural repairs,

cosmetic updates, and necessary

upgrades for bringing the property

up to market standards. 

DEFINE THE SCOPE OF WORK

03 Determine which tasks are essential

for increasing the property’s value

and marketability. 

PRIORITIZE TASKS

04 Develop a realistic timeline for the

renovation project, considering the

scope of work and potential delays.

Break down the timeline into phases,

such as demolition, structural repairs,

interior updates, and final touches.

SET A TIMELINE

Creating a
Renovation Plan
A comprehensive renovation plan is the blueprint for your fix-and-flip project. It

should outline all necessary improvements and provide a clear path from start

to finish. Here’s how to develop your plan:
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Estimate Costs: Research and estimate the cost of each renovation task.
Obtain quotes from contractors and suppliers to ensure accuracy. Include
costs for labor, materials, permits, and any necessary professional services.

Break Down the Budget: Divide the total budget into categories based on
the scope of work. Allocate funds for each category, such as structural
repairs, kitchen and bathroom remodels, interior updates, exterior
improvements, and contingency.

Include a Contingency Fund: Set aside 10-20% of the total budget as a
contingency fund for unexpected expenses. Renovation projects often
encounter unforeseen issues, and having a buffer can prevent financial
strain.

Track Expenses: Use a budgeting tool or spreadsheet to track all expenses
throughout the project. Update the budget regularly to reflect actual costs
and adjust allocations as needed.

Budgeting for
Renovations
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01
 Ask for recommendations from
your real estate agent, other
investors, or friends who have
completed similar projects.
Online reviews and local
contractor directories can also be
helpful.

GET RECOMMENDATIONS

Finding Reliable
Contractors

02
Ensure that contractors are
licensed, insured, and have a
good track record. Check their
references and review past
projects to assess the quality of
their work.

VERIFY CREDENTIALS

03
Request detailed quotes from
several contractors for
comparison. Ensure that each
quote includes a breakdown of
labor, materials, and any
additional fees.

OBTAIN MULTIPLE QUOTES 04
Once you’ve selected a
contractor, sign a detailed
contract outlining the scope of
work, timeline, payment
schedule, and terms of the
agreement. This protects both
parties and ensures clarity.

SIGN A CONTRACT
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Communicate Regularly
Maintain open lines of communication

with your contractors and team.

Schedule regular check-ins to discuss

progress, address issues, and make

necessary adjustments.

Managing the
Renovation Process

Monitor Progress
Visit the property regularly to monitor

progress and ensure that work is being

completed to your standards. Address

any discrepancies or concerns

promptly.

Stay Organized
Keep all project documents, receipts,

and communications organized. Use

project management software or tools

to track tasks, timelines, and budgets.

Handle Issues Promptly
Address any issues or delays as soon

as they arise. Work with your

contractors to find solutions and keep

the project moving forward.
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Maximizing Value Through
Renovations

KITCHEN UPGRADES

BATHROOM REMODELS

FLOORING

CURB APPEAL

ENERGY EFFICIENCY

Modernize the kitchen with new countertops, cabinets, appliances, and

fixtures. An updated kitchen is a major selling point for buyers.

Renovate bathrooms with new tiles, fixtures, vanities, and lighting. Consider

adding a bathroom if the property only has one.

Consider replacing old or worn flooring with new materials like hardwood,

laminate, or tile to enhance the appearance and ambiance of your home.

Improve the exterior of the property with fresh paint, landscaping, a new

front door, and updated lighting. First impressions are crucial.

Install energy-efficient windows, insulation, and appliances to attract eco-

conscious buyers and reduce utility costs..
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PROJECT
MANAGEMENT

05
Effective project management is crucial for the success of any fix-

and-flip venture. Proper management ensures that the renovation is

completed on time, within budget, and to the desired quality

standards. This chapter covers the key aspects of project

management, including planning, scheduling, communication, and

problem-solving.

CHAPTER FIVE
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1

2

3

4

Define Objectives
Clearly outline the goals of your fix-

and-flip project. These should include

timelines, budget constraints, quality

standards, and target sale price.

Develop a Detailed Scope of Work
 Create a comprehensive list of all

renovation tasks, categorizing them

into phases such as demolition,

structural repairs, interior updates, and

final touches. Each task should have

specific deliverables and deadlines.

Allocate Resources
Identify and allocate the necessary

resources, including materials, labor,

and equipment. Ensure that you have

access to everything needed to

complete the project without delays.

Set Milestones
Establish key milestones throughout

the project to monitor progress and

stay on track. Milestones can include

major phases of the renovation,

inspections, and the final walkthrough.

Project Planning
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01

02

03

04

DEVELOP A PROJECT SCHEDULE

GANTT CHARTS

REGULAR UPDATES

BUFFER TIME

Use project management software or a simple spreadsheet to
create a detailed schedule. Include all tasks, their start and end
dates, and dependencies. Make sure to account for lead times
for materials and potential delays.

Utilize Gantt charts to visualize the project timeline and see the
overlap and dependencies of various tasks. This helps in
identifying potential bottlenecks and planning for
contingencies.

 Update the schedule regularly based on actual progress.
Adjust timelines as needed to accommodate changes or
delays.

 Include buffer time in your schedule to account for
unexpected issues. A common practice is to add a 10-20%
buffer to each phase of the project.

Scheduling and 
Timeline Management
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Hold regular meetings with the team,

contractors, suppliers, and stakeholders to

discuss progress, address issues, and plan for

the upcoming week.

Provide clear, detailed instructions for each

task. Ensure that everyone involved

understands their responsibilities and the

overall project goals.

Keep detailed records of all communications,

decisions, and changes to the project plan.

This documentation can be invaluable if

disputes arise or if you need to review the

project’s progress.

Use project management and communication

tools such as Trello, Asana, Slack, or Microsoft

Teams to keep everyone on the same page

and facilitate real-time collaboration.

Communication and
Coordination
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Quality Control

1
Establish quality

standards for
materials and

workmanship upfront
to ensure awareness

among team members
and contractors.

2
Ensure quality
standards in

renovation by
conducting regular

inspections at different
stages and addressing
any issues promptly to

prevent escalation.

3
Before finishing the

project, do a detailed
final inspection to

confirm everything
meets standards and
no tasks are missed.

It's crucial to uphold high quality standards during

renovations to optimize the property's value.
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Risk 
Management

1 Identify Potential Risks
List potential risks that could impact the

project, such as delays in materials

delivery, cost overruns, or unexpected

structural issues.

2 Create a Risk Management Plan
Develop strategies to mitigate these risks.

For example, have backup suppliers in

case of delays, or set aside a contingency

fund for unexpected expenses.

3 Monitor and Adjust
Continuously monitor for risks throughout

the project and adjust your plans as

necessary to address them.
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CHAPTER SIX 06
FINAL TIPS AND
RECOMMENDATIONS
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Potential Risks and How to
Mitigate Them

1 Underestimating Renovation
Costs

2 Overestimating the After Repair
Value (ARV)

3 Skipping a Thorough Property
Inspection

4 Ignoring Permits and
Regulations

5 Poor Time Management

6 Choosing the Wrong
Contractors

7 Over-Improving the Property

8 Neglecting Curb Appeal

9 Poor Project Management

10 Failing to Account for Holding
Costs
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Recommendations for a
Successful Fix-and-Flip
Project

1 Conduct Thorough Market Research

2 Develop a Detailed Business Plan

3 Build a Reliable Team

4 Secure the Right Financing

5 Perform Due Diligence

6 Plan and Budget Meticulously

7 Prioritize High-Impact Renovations

8 Stay Organized and Communicate

9 Market the Property Effectively

10 Monitor and Learn
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Real estate cannot be lost or stolen,

nor can it be carried away. Purchased

with common sense, paid for in full,

and managed with reasonable care, it

is about the safest investment in the

world.

- FRANKLIN D. ROOSEVELT
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REALTOR

Thank-you!
Your success is my priority, and I am committed to
providing you with the tools and support needed to
achieve your goals.

As a dedicated real estate agent with extensive experience in

the local market, I am here to assist you every step of the way.

From finding the perfect property and securing financing to

managing renovations and marketing the finished product, I

offer a full range of services tailored to your needs.

Contact:
c: 470.216.6958

Ginna@HNSLhomes.com

Ginna DeLaPena


