FRIENDS OF TOWNSEND FIRE
MEMBERSHIP MEETING MINUTES
SATURDAY, NOVEMBER 16, 2024

9:30 a.m.
Location: Townsend Fire Department Meeting Room
Attendees: Chuck DeMoulin Roberta Glisczinski Ray Scheifen Mike VandeWalle
Pam DeMoulin Dee Johnson Nancy Smith Bruce VanOss
Dacon Franzen Dave Kusnierek Anita Szyszkiewicz Pam VanOss
Deb Franzen Wanda Laste Heidi VandeWalle

Chairperson Wanda Laste called the meeting of the Friends of Townsend Fire Membership to order at 9:32 a.m.

Mike VandeWalle made a motion to approve the October 19, 2024 Friends of Townsend Fire Meeting Minutes,
seconded by Pam VanOss, motion carried.

Guests
Donna Fischer is a new member and has joined the Grant Writing Committee.

Updates—Wanda Laste

e Introduced Dacon Franzen and provided an overview of Friends of Townsend Fire’s purpose to
the newest member, Donna Fischer.
¢ Fire Station Renovation Update:
0 New floor has been installed.
o Walls are painted.
0 Asked for help to put items removed from the fire station for renovations back into the fire
station.
o The items will be sorted and what is no longer needed will be disposed of or donated.
o0 Fire Station meeting room floor is scheduled to be installed the week of December 16,
2024.
o Siding will be place on the Highway Department building the week of December 11, 2024.
e Trunk or Treat
o FOTF members participated in the Trunk or Treat events at the Townsend Town Hall and
Wabeno Elementary school. Approximately 300 kids received treats and/or fire safety
information.

Media Report—Anita Szyszkiewicz

o \Website/Facebook
0 Online donation button is up and working.
0 Usage stats provided.

Firefighter Recognition Plaques

e In progress — no new information.
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Grant Writing — Ray Scheifen

November 13, 2024 Meeting
o 25 foundations researched

Two types of grant applications; web based and standard letter format.

Donna Fischer is developing a standardized letter format

Wisconsin State application will be used for developing the standardized format.

First grant WPS, straight forward and is for gas meters.

All grants must ask for specific items rather than dollar amounts.

Fire Department Wish List was developed by Chief Herlache; Ray Scheifen will send list

to Anita Szyszkiewicz, and she will talk with Chief Herlache to verify items.

The donation request wish list to be placed on the FOTF Website and Facebook pages.
0 Anita Szyszkiewicz to add can collection trailer/truck to wish list.

The next subcommittee meeting will be on Thursday, December 12, 2024 at 9:30 a.m. in the fire

station meeting room.

O O0OO0OO0O0Oo

o

BOD Activities

Working on 2025 financial budget.

Budget is 90% hashed out.

Budget to be completed by the end of the year.

A big thank you to Dave Seeber for all his hard work.

Can Recycling

Can pick-up needs to be scheduled.

Pick-up to begin at the Townsend Recycling Center and then at Tipsy's.

Per trip typically nets $250-$350.

Per pound price is $0.30 - $0.35.

Fuel costs average $25 per trip.

Twelve to fifteen trips are made annually.

Investigating the purchase of another vehicle or enclosed trailer, no decision has been made to
date.

The Flowage Protection District has a tandem trailer they may be able to donate.

Chuck DeMoulin to talk to the lake district and will provide information at the next meeting.

Holiday Tree Decorations

FOTF oversees the Holiday Tree event.

FOTF holiday tree theme is natural

Lights have been donated.

Joe Heyrman was able to get a grant from WPS for solar lights to highlight sponsors signs and
has also provided the wood circle ornaments.

Mike VandeWalle will take care of maintenance and snow removal around holiday trees.
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Townsend Events

e Holiday Tree lighting
o0 December 1, 2024 at 4:00 p.m.
0 Hot chocolate, cookies, etc. will be provided by the Town of Townsend.
o0 Event lasts approximately one hour.
e Lion’s Children Holiday Party
o December 7, 2024

Comments
e 2024 cash donation have received thank you cards.
0 FOTF received approximately 30 cash donations.
0 Businesses provide monetary and non-monetary donations (raffle prizes).
0 Approximately 60 holiday cards will be sent.
0 Pam VanOss has volunteered to assist Deb Franzen in sending out holiday cards.
e Nancy Smith made a motion to send holiday cards to individuals that made cash donations and to
local businesses that have made donations, Pam VanOss seconded, motion carried
unanimously.

Community Ideas
e Pancake breakfast with the Easter Bunny or Santa (free).
o Drive thru breakfast sandwiches during hunting season.
e The above ideas will be discussed further at upcoming meetings.

Redistricting of Fire Departments
o District to include the following fire departments:
0 Townsend, Doty, Lakewood, Mountain, and Riverview
e A Working agreement is currently being devised.
o Average age of firefighters in Townsend is 52.
o District gets one call all come or stay back depending on situation.
e Become an entity to tax the towns within the fire district.
e Benefit of government support and recruiting.
e Restructuring of how department is manned.
e Townsend currently has 20 firefighters on their roster.
e FOTF will need to rethink how to use funds and fundraising.
e Merge as a district fundraising 5013c or remain a Townsend only organization.

Dacon Franzen made a motion to adjourn the November 16, 2024 FOTF Membership Meeting,
seconded by Nancy Smith, motion carried. Meeting adjourned at 10:57 a.m.

All meetings will be held at the fire station meeting room. Meeting start time is 9:30 a.m. Following is a
list of upcoming membership meeting dates.

December 21, 2024 January 18, 2025 February 15, 2025
The meeting minutes are the interpretation of the writer.

Respectfully Submitted — Anita Szyszkiewicz, Secretary
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