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Introduction 
 
SL Quantity Surveying (SW) Limited is a provider of quantity surveying 
services, offering comprehensive support to both commercial and 
private clients. With years of experience in the construction industry, 
we understand the unique challenges that each project faces, from 
residential developments to large-scale commercial builds. Our goal 
is to support you by providing the following key services: 
 
 Cost Estimation – Accurately assess project costs from inception 

to completion. 
 
 Project Budgeting – Develop comprehensive budgets aligned with 

your project requirements. 
 
 Tender Documentation – Prepare detailed tender documents to 

facilitate a smooth procurement process. 
 
 Bill of Quantities (BoQ) Preparation – Create detailed Bills of 

Quantities to streamline cost control and procurement. 
 
 Cost Control – Implement effective cost monitoring and control 

measures throughout the project lifecycle. 
 
 Value Engineering – Identify opportunities for cost savings without 

compromising on quality. 
 
 Final Account Settlement – Ensure fair and transparent final 

account settlements for all parties involved. 
 
Our tailored services are designed to meet the specific needs of your 
construction project, ensuring precise cost management, risk 
assessment, and project viability analysis. 
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Cost Estimation 
 
Cost estimation is the foundation of any successful construction 
project. At SL Quantity Surveying (SW) Limited, we assess project 
costs from the very start to ensure that you have a realistic 
understanding of the financial requirements for your build. 
 
Accurate cost estimation is critical for ensuring that a project is 
financially feasible. Overestimating costs can lead to an overly 
cautious approach that may result in missed opportunities, while 
underestimating costs can lead to budget overruns, delays, and 
strained relationships with contractors and stakeholders. 
 
Our quantity surveyors use the latest software and industry 
knowledge to provide detailed cost estimates that cover all aspects 
of the project, including materials, labour, equipment, overheads, 
and contingencies. 
 
Benefits of Our Cost Estimation Services 
 
 Financial Clarity: Clear insight into project costs helps you make 

informed decisions early on. 
 
 Risk Mitigation: Identify potential risks and incorporate 

contingencies to avoid unexpected financial challenges. 
 
 Efficient Planning: Accurate estimates enable better planning and 

allocation of resources, reducing delays. 
 

 Increased Confidence: With a reliable cost estimate, you can 
confidently secure financing and engage stakeholders. 
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Development Appraisal / Feasibility Cost Plan 
 
A development appraisal or feasibility cost plan is an initial financial 
evaluation of a proposed construction or property development 
project.  
 
It aims to assess whether the project is viable by comparing the 
potential costs against the expected revenue or value. This process 
involves: 
 
 Estimating Costs: Identifying and calculating all expenses, 

including land acquisition, construction costs, professional fees, 
regulatory costs, and contingency allowances. 

 
 Assessing Revenues: Estimating the income or sales values 

generated by the project, such as rental income or sales proceeds 
from completed units. 

 
 Risk Assessment: Identifying financial risks and considering 

alternative scenarios that may impact profitability, such as 
changes in market conditions or construction delays. 

 
 Viability Analysis: Evaluating whether the project will yield a 

sufficient return on investment based on the cost and revenue 
projections. 

 
This tool helps developers, investors, and stakeholders decide 
whether to proceed with a project, seek alternative options, or adjust 
the project scope for better financial outcomes. 
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Development Appraisal 
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Feasibility Cost Plan 
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Project Budgeting 
 
A well-structured budget is essential for keeping a construction 
project on track. SL Quantity Surveying (SW) Limited helps you 
develop comprehensive project budgets that are aligned with your 
specific requirements and financial constraints. 
 
The Importance of a Robust Project Budget 
A project budget is more than just a financial plan, it is a roadmap for 
managing the project’s resources, timelines, and overall success. 
We collaborate closely with clients to ensure that their budget 
reflects not only the immediate costs but also long-term expenses, 
contingencies, and potential risks. 
 
Our Approach to Project Budgeting 
 Custom Budgets: We create budgets tailored to your project’s 

scope, size, and complexity. 
 Regular Updates: As the project progresses, we provide ongoing 

budget reviews and updates to reflect any changes in scope or 
unforeseen expenses. 

 Cost Breakdown: Our budgets include a detailed breakdown of 
costs, from materials and labour to fees and inspections, 
ensuring nothing is overlooked. 

 
Key Benefits 
 Controlled Spending: With a well-defined budget, you can avoid 

unnecessary expenditures and maintain control over project 
costs. 

 Informed Decision-Making: A clear budget allows for more 
informed decision-making at every stage of the project. 

 Greater Accountability: A transparent budget fosters 
accountability among contractors and suppliers, reducing the 
risk of financial disputes. 
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Detailed Breakdown to Support Cost Plans 
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Tender Documentation 
 
Preparing clear and detailed tender documentation is a critical part 
of the procurement process. SL Quantity Surveying (SW) Limited 
ensures that all tender documents are comprehensive, accurate, 
and aligned with the project’s needs, facilitating a smooth and 
transparent procurement process. 
 
The Role of Tender Documentation in Construction 
Tender documentation serves as the foundation for contractor bids, 
ensuring that all bidders are provided with the same information and 
that the client receives competitive and comparable offers. It 
typically includes: 
 Scope of work 
 Project specifications 
 Bill of Quantities (BoQ) 
 Contract terms 
 Technical drawings and designs 

 
Our Tender Documentation Services 
We create tender packages that not only provide clear instructions 
to potential contractors but also ensure that all legal, technical, and 
financial aspects of the project are properly addressed. This helps 
reduce misunderstandings and encourages a more efficient bidding 
process. 
 
Benefits 
 Comprehensive Bids: Contractors submit fully informed bids, 

minimising ambiguities, and inconsistencies. 
 Efficient Procurement: Well-prepared tender documents 

facilitate smoother procurement processes and reduce delays. 
 Cost Comparison: With standardised tender documents, clients 

can more easily compare bids and select the best option for their 
project. 
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Bill of Quantities (BoQ) Preparation 
 
A well-prepared Bill of Quantities (BoQ) is essential for effective cost 
control and procurement. At SL Quantity Surveying (SW) Limited, we 
prepare BoQ’s that offer detailed breakdowns of project 
components, allowing for precise pricing and cost management. 
 
What is a Bill of Quantities? 
A BoQ is a detailed document that itemizes the materials, labour, 
and equipment required for a construction project. It serves as a 
pricing tool for contractors and provides a clear basis for tendering 
and project control. 
 
Our BoQ Preparation Process 
We take a systematic approach to preparing BoQ’s, ensuring that 
every element of the project is accounted for. Our team collaborates 
closely with architects, engineers, and contractors to ensure 
accuracy and completeness, which helps to: 
 Provide contractors with the information needed to submit 

accurate bids. 
 Establish a baseline for cost control throughout the project. 
 Assist in identifying areas where cost-saving opportunities may 

exist. 
 
Advantages of a Well-Prepared BoQ 
 Cost Transparency: A clear and detailed BoQ helps avoid 

disputes over costs during the project. 
 Improved Budgeting: BoQ’s provide a solid foundation for 

accurate project budgeting and cost control. 
 Competitive Bidding: With all contractors working from the same 

document, clients can compare bids more effectively. 
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Cost Control 
 
Cost control is a vital part of managing any construction project. SL 
Quantity Surveying (SW) Limited implements effective cost 
monitoring and control measures to ensure that your project 
remains within budget throughout its lifecycle. 
 
Why Cost Control is Critical 
Without proper cost control, construction projects can quickly spiral 
out of budget, leading to delays, disputes, and even project failure. 
Our cost control services help you stay on track financially by 
monitoring expenses, tracking variances, and adjusting, as 
necessary. 
 
Our Approach to Cost Control 
 Regular Monitoring: We provide ongoing cost reviews and 

monitoring throughout the project to ensure that expenditures are 
in line with the budget. 

 Variance Reporting: If there are discrepancies between the 
budget and actual spending, we provide detailed variance reports 
to identify the cause and recommend corrective actions. 

 Cost Adjustments: When necessary, we work with the project 
team to adjust the budget or reallocate resources to prevent cost 
overruns. 

 
Key Benefits 
 Minimised Overruns: Our initiative-taking approach to cost 

control helps reduce the risk of budget overruns. 
 Financial Transparency: Regular cost reports ensure that you are 

fully informed of the project’s financial status at all times. 
 Increased Efficiency: By closely monitoring costs, we help 

improve overall project efficiency and ensure that resources are 
used effectively. 
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Construction Programme 
 
A basic construction programme is a timeline or schedule that 
outlines the key tasks, milestones, and deadlines for a construction 
project. It serves as a roadmap to manage the sequence and 
duration of activities from start to finish.  
 
A construction programme helps manage time, coordinate teams, 
monitor progress, and ensure the project stays on schedule. 
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Cash Flow Forecast 
 
A cash flow forecast is a financial tool used to predict the inflows and 
outflows of cash for a project or business over a specific period. It 
helps manage liquidity and ensures that there are enough funds to 
cover expenses. 
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Valuation Assessment 
 
A monthly valuation for a construction project is a regular financial 
assessment that determines the value of work completed during a 
specific month. This process is crucial for keeping track of project 
progress and ensuring that contractors are paid accurately and on 
time.  
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QS Site Visit Report 
 
Monthly quantity surveyor visit typically includes: 
 Site Inspection: Visiting the construction site to assess the 

physical progress of the works and ensure they align with the 
planned schedule and specifications. 

 Measuring Work Completed: Quantifying the amount of work 
done, such as materials installed, labour performed, and overall 
progress, to prepare accurate valuations. 

 Valuation of Works: Calculating the value of the work completed 
during the month, which will be used to certify payments to the 
contractor. 

 Review of Variations: Checking and recording any approved 
variations (changes in scope or design) and ensuring they are 
accurately accounted for in the valuation. 

 Monitoring Costs: Comparing actual costs against the project 
budget to track financial progress and identify any potential cost 
overruns. 

 Addressing Queries: Resolving any questions or issues raised by 
the client or contractor related to payments, progress, or other 
contract matters. 

 Reporting: Preparing a report summarizing findings, valuation, 
and any recommendations for the client. 

 
This monthly visit ensures financial accuracy, maintains cost 
control, and keeps the project on track for both the client and 
contractor. 
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Value Engineering 
 
Value engineering is a key service offered by SL Quantity Surveying 
(SW) Limited, aimed at identifying opportunities for cost savings 
without compromising on quality or performance. This process 
ensures that you get the most value out of your investment. 
 
What is Value Engineering? 
Value engineering is the practice of evaluating a project’s design, 
materials, and methods to find more cost-effective solutions. It is 
typically performed during the design phase but can also be applied 
throughout the construction process to optimize costs. 
 
Our Value Engineering Process 
 Project Analysis: We conduct a thorough analysis of the project’s 

design, materials, and construction methods to identify potential 
cost savings. 

 Alternative Solutions: We propose alternative solutions that offer 
the same or better quality and performance at a lower cost. 

 Stakeholder Involvement: We collaborate closely with architects, 
engineers, and contractors to ensure that all parties are on board 
with the proposed changes. 

 
Benefits of Value Engineering 
 Cost Savings: Value engineering helps reduce project costs 

without sacrificing quality. 
 Improved Project Performance: By identifying more efficient 

solutions, value engineering can improve the overall performance 
of the project. 

 Enhanced Project Viability: Lower costs and improved efficiency 
can make previously unfeasible projects more viable. 
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Final Account Settlement 
 
At the end of a construction project, it is important to ensure that all 
financial matters are settled fairly and transparently. SL Quantity 
Surveying (SW) Limited provides comprehensive final account 
settlement services to ensure that all parties are satisfied with the 
financial outcome. 
 
The Importance of Final Account Settlement 
Final account settlement involves reconciling all costs incurred 
during the project, including any variations or changes to the original 
contract. This process ensures that all payments are made fairly and 
that there are no outstanding financial disputes. 
 
Our Final Account Settlement Process 
 Detailed Review: We conduct a thorough review of all costs and 

expenses associated with the project, including any changes or 
variations. 
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Supporting 
 
At SL Quantity Surveying (SW) Limited, we believe in giving back to 
our community. We are proud to support local organisations and 
charities and are committed to making a positive impact in the 
communities we serve. 
 

  
2024 Exeter Community Run 2023 Santa Run 

 
   
Support Grassroots Football with SL Quantity Surveying (SW) 
Limited! 
 
At SL Quantity Surveying (SW) Limited, we are not just about 
building and managing projects; we are also enthusiastic about 
building communities. That is why we are thrilled to announce our 
support for grassroots football! 
 
Grassroots football is the heart and soul of the sport, nurturing 
talent and bringing communities together. It provides opportunities 
for young players to develop their skills, learn teamwork, and foster 
a love for the game from an early age. 
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