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JESUS SAYS…WELCOME HOME! 
4 For as in one body we have many members, and not all 
the members have the same function, 5 so we, who are 
many, are one body in Christ, and individually we are 
members one of another.1                 Romans 12:4-5   NRSV 
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WELCOME, PASTOR JASON! 
 

 
 
Please join Church Council in welcoming Pastor Jason, his wife, Pastor 
Amy, and their son, Freddie, to St. Paul’s as our new Pastor.  
 
We look forward to Pastor Jason’s “official start” on December 1. These 
next few weeks bring us Thanksgiving Day, Christmas Day, and a New 
Year. It is exciting to also have another day to celebrate as Pastor 
Jason begins his ministry with us! 
 
Most of you have met Pastor Jason and his family and have seen the 
enthusiasm and spiritual gifts that his ministry brings to us. We are truly 
blessed to have Him join us. 
 
We are also thankful for the ministries of Pastor Katrina and Pastor Dan 
who served us well. Pastor Dan’s last service will be on November 30. 
As I said at the Brunch for Pastor Dan this past Sunday, I have heard 
nothing but compliments during his time with us and we appreciated his 
dedication, compassion, and wisdom. His visitations were also a 
blessing to many. 
 
Please join us on November 30 as Pastor Dan leads us in worship and 
also on December 7 as Pastor Jason leads us in worship. 
 
On behalf of all of Church Council, we wish you a great Thanksgiving, a 
joyous Christmas, and a Happy and Blessed New Year. 
 
God’s blessings to all, 
 
Frank Hueske 
Church Council President    
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ST. PAUL’S ANNUAL CONGREGATION MEETING 
AGENDA 

Sunday, Dec. 14th immediately following the 9:30 am 
Worship Service 

• approve the proposed budget for 2026 (see pages 14 & 15) 

• to review the 2025 Annual Report (copies mailed and 
are available in the hallway) 

• approval of updates to St. Paul’s constitution to the congregation. 
(copies mailed and are available in the hallway) 

• Election of Council members (to be announced) 

Council moved to the congregation at the Annual Meeting the motion to 
sell the St. Paul’s parking lot located between the gray house and Levity 
Spa (formerly Poist Studios).  St. Paul’s has an offer of $28,000 for the 
lot. 

********************************************************************************** 
DID YOU KNOW?   

There are four teams that share worship leadership on 
Saturday evenings! 
Team 1:  The Pastor 
Team 2:  Russ Kaltreider 
Team 3:  Linda & Leroy Zellers (worship leaders) & Steven Ruppright  
(musical leader) 
Team 4:  Bill and Deb Sowers 
On a fifth Saturday of a month, Russ Kaltreider leads that service 
********************************************************************************** 

2026 offering envelope boxes will be available to pick up 
some time in December in the hallway across from the 
Church Lounge. Please do not use any of the new 
offering envelopes from your box before January 1, 
2026 to ensure that you are properly credited for your 
offerings.  
Please feel free to contact Maureen in the church office 

(717-637-5941 or finance@stpaulsyorkst.org) anytime you have 
questions about your offerings. 
 

Christmas Eve Service - December 24 
7:30 pm (Pre-service music begins at 7:05 pm) 

 
SEASON OF CHRISTMAS 

Sunday, December 28, 2025 and January 4, 2026 
9:30 am – Service of Lessons and Carols 

mailto:finance@stpaulsyorkst.org
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SPONSORSHIPS AVAILABLE: Please contact Carmen Buckley in 
the church office or at assistant@stpaulsyorkst.org 
Radio–Dec. 14, 21, 28, Jan. 4, 11, 18 & 25 ($60 per date or any portion you 

desire per date) 

Altar Flowers- Dec. 14, Jan. 4, 11, 18 & 25 (2 vases at $20 each); (2) 4-
plant poinsettias for Dec. 24 at $50 each 
Communion Bread and Wine- Dec. 7, 14, 21, 28, Jan. 4, 11, 18 & 25  
($12 each date) 
Worship Bulletins- Dec. 14, 21, 28, Jan. 4, 11, 18 & 25 ($20 each date) 
Eternal Flame- Dec. 7, 14, 21, Jan. 4, 11, 18 & 25 ($10 each date) 
********************************************************************************** 
WHAT A GREAT WAY TO SERVE! Just a few 
months ago we celebrated God’s Work. Our Hands 
Sunday. Consider being God's hands in helping 
distribute food to our neighbors! Meet the Fabulous 
Friday crew in the gym at 3:00 (til 4:30) to help set 
up for grocery distribution AND/OR on Saturday at 
9:00 (til 11:00) to pack and distribute. NO HEAVY 
LIFTING required and there are jobs for all ages and abilities.  
Come check it out and spread some joy! 
********************************************************************************** 

CARDS TO HOMEBOUND 
The Faith In Action Committee would like to 
continue the Cards for the Homebound 
program. A sign-up sheet can be found on 
the bulletin board by Pastor’s Office. There 
you will see a list of those of our members 
that are homebound with their birthdates and 
addresses. Please pick at least one member 

and make a commitment to seeing that the person gets a birthday card 
and a card for major holidays in 2026. This is an easy way for us to 
share Christ’s love and concern for those of our members that are no 
longer able to attend church. We would like to have everyone covered 
by January 1, 2026. Thanks for helping with this project. 
********************************************************************************** 

DECEMBER OFFICE HOURS 
We want to keep you informed on some upcoming 
changes in the church’s office hours.  Normally the 
church office is open from 9:00 am – 4:00 pm, Tuesday, Wednesday 
and Thursday.  
Carmen will be off on vacation so the church office will be closed on the 
following days in December: 

• CLOSED - December 23, 24, 25, 26, 30, 31 and January 1 
We thank you in advance for your understanding. 

mailto:assistant@stpaulsyorkst.org
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OPERATION CHRISTMAS CHILD UPDATE: 
Faith in Action committee would like to thank 
everyone who filled an Operation Christmas Child 
Shoe box and for those who also gave donations for 
shipping. Our congregation filled 42 boxes which 

was more than we filled in the last few years!  We definitely are a 
generous congregation and we thank you for all that you do to help 
those in need in our community and beyond!  
********************************************************************************** 
THANK YOU…to our St. 
Paul’s family and friends who 
participated in the Hanover 
Against Hunger food 
packaging event on Nov. 1, 
Our shift packed 26,000 of the 
44,000 total meals packed that 
day! It was wonderful to be a 
part of such an awesome community event. 
********************************************************************************** 

A VERY SPECIAL THANKS…to all who have gone 
above and beyond in supporting our Grocery Ministry 
these past few weeks. You have continued to support 
this ministry throughout the year, but as we weathered 
the elimination of SNAP benefits and scarcity at York 

County Food Bank and New Hope (our partners), YOU were especially 
generous by donating extra cans of food. We received over 250 cans of 
food that first week alone! Know that we consistently give out 105 bags 
of food each week, and with your help we have been able to continue to 
provide at least some support to our neighbors in need. We look forward 
to distributing fixings for a Christmas meal on Dec. 13 in addition to 
usual food items given. Well done, good and faithful servants! 
********************************************************************************** 

 

Sundays at9:30 am 
November 2 ........................... 105 Facebook Live .......................... 10 
November 9 ............................. 99 Facebook Live .......................... 11 
November 16 ........................... 80 Facebook Live .......................... 11 
November 23 ......................... 112 Facebook Live ............................ 6 

Saturdays at 5:00 pm 
November 1 ............................. 21 November 8 ............................... 7 
November 15 ........................... 13 November 22 ........................... 14 
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Children: We continue to learn about our Old 
Testament faithful fathers and mothers. Most 
recently we learned about Deborah, Esther, and 
Daniel. Here we are sitting with “Deborah” under 
the palm tree. Deborah would sit under a palm 
tree and give advice to her fellow Israelites. We 
look forward Advent and Epiphany celebrations! 

Youth: Our confirmands have continued to learn about the tenets of our 
Lutheran faith. This past month we learned about creeds of the church and 
the first Article of the Apostles’ Creed. Our group is growing together and 
looking forward to our retreat in February! 
Adults: Our “Daily Discipleship” group  continues to meet following 
worship, and the  Anxious for Nothing book study was well-received with 
about 20 faithful participants. It recently ended but a new study is coming 
for Advent! Check out the bulletin board across from the Pastor’s Office for 
details and how to register. 

ADVENT CELEBRATIONS! 

• devotionals will be available on Nov. 30; there will be both a weekly 
devotional as well as a daily devotional. Choose what best suits 
you…or BOTH! 

• Advent calendars (daily) are on the counter outside of the sanctuary 

• join us in coloring in our (third!) “Advent in Full Color” poster in the 
lounge; each Sunday will be a new theme to discuss while you color 

• Tuesday morning “Dear Christ Enters In” Bible study 

• Dec. 28 (following worship)--Christmas pageant including a Nativity 
story (presented by our children and youth) and singing of carols 

WE ARE LOOKING FOR MEMBERS OF OUR TEAM! 

• serve on our committee! Our committee plans all education activities 
for the life of the congregation; we meet monthly during All-Committee 
night for about 90 min. 

• volunteer to lead any of our Faith Formation classes! You can 
volunteer as your schedule allows (no long-term commitment needed!). 
You can volunteer for preK, K-6, youth, or adult. All resources are 
supplied for you! PA Clearances required for work with children and 
youth (and we’ll help you get them if need be!). 

Join us on Sundays following worship! 
There’s something for all! 

Children and Youth (2nd Floor Gathering space): we will do an 
Opening activity together and then split into age groups (ages 0-5; 
grades K-5; grades 6 and up; there’s also Confirmation ministry one 
Sunday a month) 
Adults (1st floor opposite the Lounge): grab a snack and drink and 
join us 
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SPECIAL DESIGNATED GIVING FOR DECEMBER 2025 
Changing Lives Shelter 

The Hanover Area Council of Churches first opened a Cold-Weather 
Shelter as an emergency shelter – only on nights when temperatures 
were freezing or below in November 2001.  The next winter, the 
council opened the shelter for the full winter season from November 1 
through March 31.   As the need for temporary shelter grew in the 
area, the council could not allow people to stay all day due to lack of 
space amongst all of the programs.  In 2005 the building at 138 
Carlisle Street was purchased, and the council knew just what to do 
with it. 
The Changing Lives Shelter was officially opened on June 21 st, 
2007.  CLS is now a year-round facility providing for the temporary 
housing needs of single adults and families in distressed or 
emergency situations.  The building offers capacity for 2 families of 
up to 5 people, 12 women’s beds, and 12 men’s beds for a total of 34 
total individuals. 
With paid shelter support staff, a case manager, and a shelter 
coordinator, the Changing Lives Shelter team takes pride in offering 
an environment that is comfortable, secure, and successful for the 
clients who are approved for stay.  The building is equipped with a 
full kitchen, dining room, living room, laundry rooms for both floors, 
restrooms on both floors, and a playroom for families with young 
children. 
During their stay, clients are offered various services that include life 
skills, case management, employment assistance, and other 
necessities deemed appropriate for their situation.  The primary goal 
at Changing Lives is to assist clients through a productive path to a 
successful, independent lifestyle that includes financial stability, 
housing, and employment. 
Staff at the Changing Lives Shelter undergo annual training that 
equips them to work with clients experiencing mental health, drug 
and/or alcohol abuse, domestic violence, and 
unfortunate circumstances.  We take pride in training our staff to 
provide kind, supportive, and meaningful care to each client.  
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JANUARY 2026 SPECIAL DESIGNATED GIVING 

 
Council has approved January’s Special Designated Giving for the 
Hanover Area Council of Churches.  The Hanover Area Council of 
Churches is an alliance of local churches working together under the 
Biblical charge to be One Body and One Spirit. Together our 30 
congregations are able to serve the Hanover community through our 
many ministry programs, programs as diversified as the needs of the 
people we serve. We are almost 1000 volunteers strong; the Council 
has a place for all the gifts of the Spirit. 

• Financial Literacy Program 

• Clothing Bank 

• Faith at Work 

• Meals on Wheels 

• Provide A Lunch (PAL) 

• Public Worship 

• Changing Lives Homeless Shelter 
********************************************************************************** 
 
 

YEAR-TO-DATE (10/31/25) FINANCIAL SNAPSHOT 
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As you look at the Christmas Trees that decorate our Altar space, they 
look a little different than the ones in your home or at the stores in the 
Mall.  There are no bells, balls, or ribbons, only white and gold 
ornaments.  These ornaments are called “Chrismon’s”  

I was given a newspaper article – dated Dec. 17, 1993 – with the history 
of how the Chrismon’s came about.  In 1957 Frances Kipps Spencer 
designed some Chrismon’s for her home in Danville, VA.  She believed 
the Sanctuary should not look like a store front scene.  Her ideas first 
came from a book by Rudolph Koch’s “The Book of Signs”.  

Since that time Chrismon’s have been hand-made and used all over the 
world.  The story is related by Mrs. Spencer’s sister, Ruth Leidich, who 
organized the making of Chrismon’s for her church in memory of her 
sister who passed away in 1990.  Mrs. Leidich and a group of about 10 
women worked for 8 weeks, surrounded by Styrofoam, beads, flowers, 
pipe cleaners, sequins and metallic edgings.  Each Chrismon has a 
definite meaning like a gilded rosebud 
intertwined with a rose in full bloom 
meaning Baby Jesus and Mary, His 
mother.  Everything is gold and white – 
White is for Christ’s Purity and gold is for 
His Majesty.  Mrs. Leidich says as the 
Chrismon’s began to catch on, her sister 
wanted to preserve their spiritual nature.   

Each design is copyrighted, but cannot be mass produced or sold 
commercially.  Chrismon’s are around the world was mostly due to the 
military.  Service men and women were instrumental in spreading them 
around.  Chaplains brought them from place to place.   

Maybe now as we look at our trees we will see something more – a 
story in theology.  Each Chrismon has it’s own part of the story.  I know 
when I look at them now I will see more than a tree decoration – a part 
of the Christmas Story. 

Submitted by Judy Zumbrum 
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REPAYMENT OF ENDOWMENT FUND LOAN 

The recent projects to repave the parking lots, install a new roof over the 
sanctuary of our church and make masonry repairs at the chimney and 
parapet walls, is complete. The total cost for these projects was 
$147,618.00. 

How will St. Paul’s pay for these repairs? 

First, a $64,624.00 balance from the Raubenstine Bequest was applied 
to these projects. 

The remaining $82,994.00 was approved as an interest-free loan from 
the Endowment Fund. 

Additionally, $5,412.00 donated year-to-date through November 16th to 
Capital Fund Offerings will be applied towards the loan, leaving a loan 
balance of $77,582.00. 

This loan will be repaid by the Congregation through donations 
earmarked for Capital Fund Offerings. 

In addition to your routine contributions that cover operating expenses 
(ministries, building expenses and salaries), please consider making an 
end-of-year donation to Capital Fund Offerings. Or in preparing your 
2026 budget, can you add a weekly donation to help pay down the 
loan? 

Why is our church building important? St Paul’s provides a safe and 
welcoming location to gather, a place where we experience the 
community and fellowship of other Christians, a building where we can 
be one body in Christ for the purpose of praising God and loving 
generously. 

In summation, donations to pay down the $77,582.00 loan can be 
made to the Capital Fund Offerings. 
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GLEANINGS FROM THE NOVEMBER 

GATHERING OF CHURCH COUNCIL 

Mission: To fulfill the command given in Matthew 
25:35 - “for I was hungry and you gave me food, I 
was thirsty and you gave me something to drink, I 
was a stranger and you welcomed me, I was 
naked and you gave me clothing, was sick and 

you took care of me, I was in prison and you visited me.  

”Where are we making a difference?” and “What is the measure of 
our success?” 

• Council approved the following; 

o Contract for radio broadcast 

o Hanover Area Council of Churches as January 2026 
designated giving 

o Change of Cub Scout charter to a family pack 

o 2026 budget to the congregation for approval 

o Christmas gift to staff 

o Recommendation from Property Committee to move 
$5,412.00 from Capital Campaign to Endowment Fund to 
pay down loan 

o Request from Men in Mission to sponsor Health Steps 
program from York County Office of Aging to be held March 
23, 2026, and March 30, 2026 

• Council thanked Pastor Yeiser for his leadership and guidance 
the past nine months. 

• Christmas blessings from council: May the Word that Mary 
brought to birth carry you into new and abundant life. May the 
Word that Joseph cradled in his arms enfold you with love and 
strength.  the Word that angels proclaimed in song bring 
harmony to our world. The blessing of almighty God, the Father, 

the ☩ Son, and the Holy Spirit, be upon you and remain with you 

always. Amen. 

• Next council meeting is December 17, 2025, at 7:00 PM.     

And the King will answer, truly I tell you, just as you did it unto one of the least 
of these, my brothers and sisters, you did unto me”  Matthew 25:40 
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ST. PAUL'S BOOK CLUB St. Paul's Book Club will 
be meeting on Wednesday, January 28, 2026 at 
12:45 in the Conference room to discussion the The 
Briar Club by Kate Quinn.  This is a haunting and 
powerful story of female friendships and secrets in a 
Washington, D.C. boardinghouse during the McCarthy era. 
If you are a reader and like to discuss the books you read, please join 
us for our Book Club meeting.  All are invited and please bring a brown 
bag lunch and drink to eat while we are discussing the book of the 
month.  

The books we will read this year are listed below with the dates and 
Discussion Leaders.  Hope to see you there. 

BOOK CLUB CALENDAR 

All meeting of the Book Club are at 12:45pm after Pastor’s Midweek 
Worship Service. We meet in the second floor Conference Room.  

Wednesday, January 28, 2026 The Briar Club 
Discussion Leader: Janet Haack  by Kate Quinn 

Wednesday, February 25, 2026  The Women 
Discussion leader: Peg Sennett  by Kristin Hannah 

Wednesday, March 25, 2026  The Thursday Murder Club 
Discussion Leader: Janet Haack  by Richard Osman 

Wednesday, April 29, 2026  The Man Who Died Twice 
Discussion Leader: Janet Haack  by Richard Osman 

Wednesday, May 27, 2026  Strangers In Time 
Discussion leader: Janet Haack  by David Baldacci 

Wednesday, June 24, 2026  Before the Swallows Come Back 
Discussion Leader: Janet Haack  by Fiona Curnow 

Wednesday, July 29, 2026  The Demon of Unrest 
Discussion Leader: Janet Haack  by Erik Larson 

Wednesday, August 26, 2026  Remarkably Bright Creatures 
Discussion Leader: Lucille Farrington  by Shelby Van Pelt 

Wednesday, September 30, 2026  The Change 
Discussion Leader: Peg Sennett  by Kristen Miller 

Wednesday October 28, 2026 Book: The Collected Regrets of Clover 
Discussion Leader: Janet Haack  by Mikki Brammer 

Wednesday, November 18, 2926  A Calamity of Souls 
Discussion Leader: Lucille Farrington  by David Baldacci 
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PROPOSED 2026 BUDGET 
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Large copies are available in the sanctuary beside the bulletin 
baskets. 
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ST. PAUL'S EVANGEL 
published by ST. PAUL'S EVANGELICAL LUTHERAN CHURCH 

127 York Street, Hanover, PA 17331 

Church phone:  717-637-5941 

E-mail:  assistant@stpaulsyorkst.org 
Website:  www.stpaulsyorkst.org 

Facebook:  St Pauls Evangelical Lutheran Church 

OFFICE HOURS 

Tuesday – Thursday – 9:00 am to 4:00 pm  
Monday – by appointment 

THE CHURCH STAFF 

Reverend Jason Northridge – Pastor 
srpastor@stpaulsyorkst.org 

Reverend Jack R. Hoffman – Pastor Emeritus 

Steven Ruppright – Director of Music 
musicdept@stpaulsyorkst.org 

Lori Rebling – Director of Handbells 
handbelldir@stpaulsyorkst.org 

Gretchen Walter –Director of Children’s Music 
stpaulschildrensmusic@gmail.com 

Carmen Buckley – Administrative Assistant 
assistant@stpaulsyorkst.org 

Maureen Kaltreider - Financial Secretary 
finance@stpaulsyorkst.org 

Jaime Spangler – Housekeeper 
housekeeperstpauls@gmail.com 

Dirk Wildasin - Maintenance Technician 
mtechstpauls@gmail.com 

CONGREGATION COUNCIL 

Sharon Bortner, Sherry Cracium-Bolin, Amy Feeser, Dan Fuhrman, 
Frank Hueske, Russ Kaltreider, Dan Kiser, Donna Lehman, Dave Maus, 

Pat McConville, Tom Miller, Cindy Schmidt 

President – Frank Hueske  Vice-President – Russ Kaltreider 
Secretary – Linda Zellers  Treasurer – Sherry Cracium-Bolin 

 

http://www.stpaulsyorkst.org/
https://www.facebook.com/stpaulsyorkst
mailto:pastorkatrinaholland@gmail.com
mailto:stpaulschildrensmusic@gmail.com
mailto:finance@stpaulsyorkst.org

