
Indian Springs Community Association, Inc.
Indian Springs Green Space, LLC

Minutes of the Regular Board Meeting
Date: 1/14/20

The Board meeting was called to order by Indian Springs President Todd Hall at 7 p.m. Present
were Board members: Todd Hall (President), Charlie Harrett (Vice-President), Bill Roof
(Treasurer), Peggy Grant (Secretary), Brent Nash, Monty Gray, Bill Gregory, Nickie Langdon.
Homeowners and guests who were also present are listed on the sign-in sheet for the meeting.

1. Minutes. The board meeting minutes for October and November regular board meetings
and the annual meeting were previously sent to the Board members. The reading of the
minutes was dispensed with. Nickie moved to accept the minutes as sent. The motion was
seconded and passed. Peggy will send to Tracy for the website, and we’ll ask Tracy to
send an eblast with a link to minutes for those who couldn’t attend the annual meeting.

2. Financial Report. The financial reports were distributed. Bill Roof discussed the report.
We’re overbudget in the HOA account due to the property tax payment. Discussed end of
year balances in all accounts. 90 homeowners have paid annual HOA dues to date. We’ll
send an eblast reminder. Aloft and Legends have not yet paid.

We’ve gotten quotes for a new insurer, which are less expensive than our current insurer.
We need to confirm Mr. Houser and Martin’s BBQ have coverage on their buildings.

Bill will look at whether we can get better interest on our reserve account.

3. CC&R Violations/property conditions. Bill G has sent letters re mailboxes. He has no
rental information at this time.

4. Officer Oliver’s Report/Security. The Officer’s monthly report was presented. There
haven’t been any more reports of a motorcycle on the Green Space. A picture has been
sent to the Officer.

5. Grounds and Clubhouse. 3108 Indian Lake has not paid dues in years and we have
several liens on the property. We’re talked to our counsel. If he fails to pay again this
year, we’ll notify the mortgage holder. 3332 Indian Lake has issues with his backyard
and house. We’ll have our attorney send a letter.

There have been several inquiries about the brush around the lower lake. Bill R moved to
ask Mr. Houser to remove the brush not to exceed $3,000, the motion was seconded and
passed. Bill R got a bid to dredge the pond at old hole #6 for $10,000-20,000. We’ll table
for now. There are reports of a dogs in the Green Space. Homeowners should call animal
control. We’ll send an eblast about keeping dogs on a leash or in their back yard.

6. Old business. Mr. Houser signed the new property manager’s contract. There’s a separate
agreement to lease the maintenance building. There’s no update on the proposed donation
of a bench to the Green Space. Mr. Houser will follow up. The sound barrier along I-265
is in the budget. There was notice of an expansion to Westport Road near the Watterson.

7. New Business. Martin’s BBQ has asked for permission to remove several large trees on
the side of the building that block their sign and to replace them with smaller landscaping
at their cost. We’ll look at the proposed plans, but generally don’t have any objection.
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Brent moved to approve the new geese abatement contract of about $2,000, the motion
was seconded and passed. We continue to replace the old wooden trash receptacles with
nicer metal ones. Bill Roof moved to buy and install 3 more on concrete pads not to
exceed $2,500, the motion was seconded and passed. Todd will ask our attorney to draft
an access policy for contractors that will require a bond or other financial security.

We will talk to Lib’s Paving for pricing on phase 2 of paving the cart paths, old holes #7-
13 and to repair the damage caused by the pool contractor. Metro has filled some pot
holes in the community. We have plans to get a new speed hump and will look at paint
prices.

Adjourn: 8:15 pm

Respectfully submitted,

Peggy Grant, Secretary


