
  

Indian Springs Community Association, Inc. 
Indian Springs Green Space, LLC 

Minutes of the Regular Board Meeting 
Date: October 13, 2020 

The Board meeting was called to order by Indian Springs President Todd Hall at 7 p.m.  Present 
were Board members:  Todd Hall (President), Charlie Harrett (Vice-President), Bill Roof 
(Treasurer), Peggy Grant (Secretary), Brent Nash, Bill Gregory, Nickie Langdon.  Homeowners 
present are listed on the sign-in sheet for the meeting.  

1. Minutes. The August and September board meeting minutes were previously sent to the 
Board members. The reading of the minutes was dispensed with. The August meeting 
minutes need to be corrected from 35% to 3.5% re Martin’s rent concession agreement. 
The correct address in the September meeting minutes re property conditions is 3423 
Indian Lake Drive. Bill Roof moved to accept the minutes as revised. The motion was 
seconded and passed. Peggy will send pdf copies to Tracy to upload to the website.  

2. Financial Report. The financial reports were distributed.  Bill Roof discussed the report. 
All but 2 homeowners paid annual dues and liens were filed. Legal action is currently 
pending against one of those, in which we filed a response (3108 Indian Lake Dr). There 
have been discussions with the bank about settling our claim.  

We are over budget for legal expenses (HOA account) and underbudget in the Green 
Space account. Overall, Bill expects to end the year with a surplus in both accounts, 
though not as much as hoped for. We expect about $65,000 in the reserve account by 
January 1, although it will depend on how Martin’s does as the account is funded by 
Martin’s rent.   

3. CC&R Violations/property conditions. Houses in our community seem to be selling fast 
and at good prices.  

4. Officer Oliver’s Report/Security. The Officer has been doing cart patrol and reports no 
speeding citations.  

5. Grounds and Clubhouse. The rear entry sign has been repaired from the car accident, and 
our insurance company will pursue recovering our deductible. Houser continues to 
address the punch list prepared by Todd and Bill’s property review and assessment. We 
need to send a reminder that no signs are permitted in yards (per the CC&Rs) and that 
they will be removed, given the upcoming election. The small gazebo has been reroofed 
(per Ed Gibson-thanks!). There were not enough volunteers to paint it, so Houser has 
been requested to paint it.  

 We continue to monitor the lowest lake dam. Some board members reviewed the lake at 
old hole #6 and confirmed the need for dredging. We need MSD approval. Houser 
believes he can complete the dredging for less than the bid from Jarboe and fill in some 
sand traps. We will need to transfer about money out of the reserve account for the 
project. Todd moved to approve dredging the lake at old hole #6 at a price not to exceed 
$12,000, the motion was seconded and passed. We still need to address the leading issue 
below the spillway. 
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 Charlie gave us an update on goose population control measures and the I-265 sound 
barrier. The edges of the cart paths have been sprayed for weeds. We’ll ask Houser to 
spray twice a year to protect the new cart paths from damage.   

6. Old business. We always give gift cards to our mowing volunteers and our security 
officer at the annual meeting. We need to also add Tracy who takes care of our website. 
Todd moved to approve $800 in gift cards, the motion was seconded and passed.  

Bill R contacted the Legends about the motor bike rider reported on the cart path (of 
whom we had a video), who had a discussion with that person. We will continue to 
monitor to make sure it does not occur again.  

7. New Business.  

Homeowner (Dan Daub) wants to donate plants. He needs a copy of the donation policy 
(on the website), to sign the acknowledgement, and to provide a sketch of what and 
where he proposes the plants. Mr. Daub also reported flooding problems between old 
holes 3 & 4, and provided pictures and a MSD report that it was our property. We asked 
Houser to clean it up (3521 Coventry Tee Ct).  

We got a report about a motorized skateboard on the cart path. He was stopped and told 
that wasn’t allowed. If it continues, we can turn over to our lawyer and/or our security officer.  

Todd was contacted by someone interested in whether any homes were for sale in the 
neighborhood. After discussion, we determined that is not an issue for the board. 

Annual meeting. Several homeowners have asked for a Zoom option to attend the annual 
meeting (November 10) virtually. Brent will look at setting that up and sending out log-in 
information to those requesting it. Hard copies of the annual meeting details have been 
printed and will be delivered to homeowners. We will ask Tracy to send out an e-blast 
and post meeting information on the website. We cannot have refreshments at the annual 
meeting due to Covid restrictions. Discussed the slate of directors and officers, who will 
remain the same. Discussed process for limited number of people at Sawyer Hayes 
building, check-in and sign in procedures. Remember we will need a short board meeting 
after the annual meeting. Discussed the year’s accomplishments to highlight at the 
meeting and the rest of the agenda. We’ll invite Kip, Marcus, Jason Nemes, our officer to 
our annual meeting. We can’t sponsor any particular official in the upcoming elections.  

Several homeowners have asked about trick-or-treat in the neighborhood. We will see 
what Metro says. We talked with Kip about the power surges in the community, who 
reported LGE fixed the problem. The homeowner who asked about a neighborhood 
watch can discuss the issue with our security officer. 

 

Adjourn: 8:10 pm 

 
Respectfully submitted, 
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Peggy Grant, Secretary 


