Indian Springs Community Association, Inc.
Indian Springs Green Space, LLC
Minutes of the Regular Board Meeting
Date: October 21, 2025
The Board meeting was called to order by Indian Springs President Nickie Langdon at 7 p.m.  Present were Board members:  Nickie Langdon (President), Charlie Harrett (Vice-President), Bill Roof (Treasurer), Peggy Grant (via phone, Co-Secretary), Linda Hestand (Co-Secretary), Joseph Haddad, Bruce Roberson, Bill Gregory and Todd Hall.  Homeowners who were also present are listed on the meeting sign-in sheet. 

Homeowners. Miguel Rodriguez and Annly Perez, who have been renovating 3404 Indian Lake Drive, attended the Board meeting to make sure they complied with the CC&Rs. After reviewing the cabana pictures and after much back-and-forth discussion of the CC&Rs, it was finally decided that the cabana complied. We welcomed them to the neighborhood and asked that any future plans be submitted before a project was started. Mr. Rodriguez said he would send their fence specifications to the Board for review.   
Cindy and Mark Key had compliance concerns regarding a fence installed at 10922 Fairway Pointe Drive. They shared pictures they had taken. The fence plan request and specifications had been submitted and approved by the Board in July. However, the pictures shown looked different than the original plans which were approved. The Board will ask Jennifer Tharp, our property manager at Mulloy Properties, to send a letter to the homeowner indicating they may be out of compliance and ask that they get in touch.  
Minutes. Last month’s board meeting minutes were previously sent to the Board members for review, so the reading of the minutes was dispensed with.  Todd moved to accept the minutes as amended. The motion was seconded by Nickie and passed. 
Financial Report/Dues update.  Bill Roof discussed the financial report.  The Green Space budget is still in good shape. Our HOA and Green Space expenses are slightly over budget, but we are under budget for the year. 
The draft 2026 budget had one update.  Our property management company had increased their costs by $250 a year for 2026.  Linda moved to approve the draft budget as amended. The motion was seconded by Bill and passed. The 2026 budget will be presented at the Annual meeting scheduled November 18, 2025. 
Security.  No report. 
ISCA Grounds/Greenspace/The Preserve. Concerns about the lawn care chemicals applied to the green space were previously brought to the Board’s attention by a few residents.  Following review and research, the Board gave Mow Better a procedures list to follow. 
The Board is working to replace the old and damaged Martin houses around the Green Space. Charlie has done much research and received recommendations from a friend who has successfully attracted purple martins for years. Charlie shared pictures of the recommended gourd-style martin houses. Each costs approximately $400, plus about $200 for labor to install. After some discussion, Bill moved to install one martin house ‘complex’ which has six individual gourd-style houses hanging from a pole, at a cost not to exceed $750. The motion was seconded by Todd and passed. This first martin house complex will replace the martin house previously at the lake by #6 hole.  
The Board has discussed new signage which states the CCRs’ prohibition of unauthorized motorized vehicles on the walking paths. Charlie has been conducting research and will have some signage examples at a future meeting.
Charlie requested authorization to use his Polaris utility vehicle on the walking path when conducting Board business. His request was granted.
The crosswalks will be re-striped soon, according to notice from Metro.
3108 Indian Lake Dive.  As reported several times, Mr. Ron Richards has not paid his HOA annual fees for many years, resulting in numerous liens filed on his home. Our attorney filed for collection of $18,000.00, plus attorney fees. Mr. Richards was given 30 days to respond.  We have now heard from an attorney at PNC Bank, which holds Mr. Richards’ mortgage. The PNC attorney indicated that all outstanding dues and fees will be paid by November 30 via a check mailed to our Treasurer, Bill Roof.
Annual Meeting. Suggestions were given to be included on the yearly list of projects and/or improvements to be read out loud to those attending the Annual Meeting. 
The Board also suggests that residents look through our website to be familiar with the CCRs (Covenants, Conditions, and Restrictions) that govern the Indian Springs’ community and other helpful information:    https://indianspringslouisville.com/	
Upcoming important dates:  
November: Our Annual Meeting will be held at 7pm on Tuesday, November 18 at the Sawyer Hayes Community Center at 2201 Lakeland Road. 
December: Our Holiday Party open house will be held on Sunday, December 14 at Martin’s BBQ from 1:00 to 4:00 pm.  All Indian Springs residents are invited!


Adjourn:	8:06 pm

Respectfully submitted,

Linda Hestand and Peggy Grant, Co-Secretaries
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