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This paper is in response to an assignment for the researcher to develop a personal 

leadership profile with a strategic leadership development plan. 

Introduction 

There are many different descriptions of leaders or definitions for leadership.  One that 

personally stands out comes from General Douglas MacArthur who said, “A true leader has the 

confidence to stand alone, the courage to make tough decisions, and the compassion to listen to 

the needs of others.  He does not set out to be a leader, but becomes one by the equality of his 

actions and the integrity of his intent” (Palmisano, 2011, p. 25).  Though my formal leadership 

and career paths began in the military immediately after high school graduation, it was not until 

many years later that I discovered MacArthur’s quote.  One part of the quote that really stands 

out is about how one becomes a leader and now I relate that to my career.  

In retrospect, I look at my first employment during high school as a stockroom clerk in 

the new catalog department for a department store chain.  After six months of part-time 

employment I was promoted to head stockroom clerk, a newly created positon.  Six months later 

after a department management change and work environment that I no longer enjoyed, I stepped 

down from my position and transferred to the store’s front-end department as one of the cashiers 

and clerks.  After two months in that department, a new department manager joined from 

elsewhere in the store chain.  One month after his joining, I was called into his office and offered 

the position of lead cashier.  In both cases, I did not actively or intentionally seek out the 

leadership positions in this organization.  These where not the only cases where I found myself 

in leadership positions without deliberately seeking them.  I now find myself reflecting on the 

characteristics found in MacArthur’s quote of confidence, courage, compassion, integrity and 

intent to see it they apply to me. 



PERSONAL LEADERSHIP PROFILE OF ROBERT J. LEAHY, JR.        3 

Past Personality Inventories and DISC Theory Survey 

I have taken different personality inventories and leadership training starting from my 

original enlistment in the military in 1975.  In the U.S. Army, personality inventories were 

included in training I received as a non-commissioned officer (enlisted leader).  After I left active 

duty in 1978, but continued my career in the U.S. Army Reserves, I decided I wanted to become 

a commissioned officer.  A personality inventory was part of the application process.  I did not 

attend a military academy, Reserve Officer Training Corps (ROTC), or Officer Candidate School 

(OCS).  Instead, I received a direct commission (Army Reserve Careers Division, 2014) which is 

the least common way.  This meant I went from wearing Sergeant First Class (E-7) stripes to 

Second Lieutenant (O-1) bars without first going to training to become an officer.  The officer 

career development courses that followed also included personality inventories. 

My civilian careers started in 1978 after Army active duty.  The next twenty-two years 

included leadership positions within several organizations.  There were two cases of again being 

offered the positions, and not intentionally seeking the positions.  Three other times were cases 

of leadership positions actively sought out.  In all cases, the various organizations offered 

training that included personality inventories.   

A 2000 result of a personality inventory comes from the Basic Supervision seminar from 

Padgett Thompson, a division of the American Management Association (AMA).  Part of the 

seminar included completing the Myers-Briggs Type Indicator (MBTI).  According to the Myers 

& Briggs Foundation (2018b), “The purpose of the Myers-Briggs Type Indicator® (MBTI®) 

personality inventory is to make the theory of psychological types described by C. G. Jung 

understandable and useful in people’s lives” (para. 1).  I was identified as an ENTJ at the 

completion of the inventory.  The Myers & Briggs Foundation (2018c) identifies the ENTJ type 

as “Frank, decisive, assume leadership readily.  Quickly see illogical and inefficient procedures 
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and policies, develop and implement comprehensive systems to solve organizational problems.  

Enjoy long-term planning and goal setting.  Usually well informed, well read, enjoy expanding 

their knowledge and passing it on to others.  Forceful in presenting their ideas” (para. 16). 

Another part of the Basic Supervision seminar was completing the AMA DISC Survey 

(Cooke, 2000b).  This survey is based on Dr. William Moulton Marston’s self-concept theory 

based on the four factors of dominance, inducement, submission, and compliance (Marston, 

1928).  The AMA DISC Survey “is designed to measure and provide personal feedback on the 

ways that people approach their work and relate to others within their organizations.  The survey 

includes 80 statements that may be descriptive of how you behave on the job” (Cooke, 2000a).  

The results of the AMA DISC Survey revealed my personal profile comes the closest to dual-

style, change oriented.  Figures 1 and Figure 2 are graphic representations of the results.   

 

Figure 1. Leahy DISC Profile (based on personal scores from Cooke, 2000a) 
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Figure 2. Dual-Style Change Oriented Profile (Cooke, 2000b, p. 14) 

In a 2013, I completed a class at the University of Wisconsin-Stout titled EDUC 761 

Creating Collaborative Communities in E-Learning (Lehmann, 2013).  This was part of earning 

a graduate certificate in E-Learning & Online Teaching (University of Wisconsin-Stout. 2013).  

One assignment was research and complete a personality inventory.  A free online version 

similar to MBTI, personalitymaxTM, was discovered and taken.  As with the MBTI taken thirteen 

years earlier, the score came back as an ENTJ (Leahy, 2013).  Figure 3 is a screenshot of the 

2013 inventory results. 

 

Figure 3. personalitymaxTM 2013 screenshot of results (Leahy, 2013) 

Current Personality Inventory 

Reflecting on the previous personality inventories taken, it appears that they basically 

remained unchanged.  Throughout the periods in which they were completed, I had several 
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different careers, in different organization, and my academic experience ranged from associate’s 

degree to master’s degree.  Since the last inventory in 2013, I have completed two graduate 

certificates, an Education Specialist (Ed.S.) degree, and the majority of a Doctorate in Education 

(Ed.D.).  What would the inventory reveal now?  I discovered that personalitymaxTM still exists.  

The difference with the personality inventory is that it is currently comprised of 221 questions 

whereas the 2013 version was 76 questions.  The estimated completion time is now twenty-five 

minutes compared to the previous ten minutes and a twenty page report is generated at the 

completion of the inventory (“Personality Test,” 2018).   

Completion of the inventory took place on June 8, 2018.  The resulting score was one 

again that of an ENTJ.  Figure 4 is the graphic representation of the scoring of personality type 

based on this assessment.  The Appendix contains the complete copy of the report generated by 

personalitymaxTM. 

 

Figure 4. personalitymaxTM 2018 results (Leahy, 2018) 

Table 1 is a side-by-side comparison of the 2013 and 2018 results of the individual personality 

preferences.  It is interesting to note that the extraversion/introversion preference percentages are 

exactly the same.  Sensing/intuition shows a five percent shift from sensing to intuition and 

thinking/feeling a sixteen percent shift from feeling to thinking.  The most drastic change 

appears to be judging/perceiving.  A twenty-one percent shift from perceiving to judging is 

indicated. 
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Table 1. 

2013 vs. 2018 personalitymaxTM results 

Personality Preferences 2013 Results 2018 Results Change 

Extraversion 74% 74% No change 

Introversion 26% 26% No Change 

Sensing 47% 42% -5% 

Intuition 53% 58% +5% 

Thinking 63% 79% +16% 

Feeling 37% 21% -16% 

Judging 74% 95% +21 

Perceiving 26% 5% -21 

 

The change in thinking/feeling may indicate that I now view myself as putting more 

weight on objective principles and impersonal facts than on personal concerns and the people 

involved (The Myers & Briggs Foundation, 2018d).  The change in judging/perceiving may 

indicate that I now view myself as preferring a more structured and decided lifestyle than a 

flexible and adaptable lifestyle (The Myers & Briggs Foundation, 2018a).  Though the scores 

have adjusted, the overall result is that I still consider myself as an ENTJ. 

Reviewing the personalitymaxTM report (see Appendix), several interesting items are 

discovered.  ENTJs are natural and decisive leaders (p. 16).  An ENTJ is the least common 

personality type and rarest among extraverted types (p. 17).  The career matches for an ENTJ 

includes a technical writer, my career for the past 20 years, a military officer, the majority of my 

thirty-four year Army career, and teacher/professor, something I have done occasionally and 

intend on doing after my pending retirement next year (p. 19, p. 21, and p. 28).   
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Leadership Plan 

Throughout my various careers, academic pursuits and research, I have discovered and 

learned about many different types of leaders and leadership theories.  My education and 

experience, along with my observations and assessments of the last forty plus years have made 

me into the leader-type individual I am today.  A reflection and review of leadership evaluation 

reports reveal I had been viewed successful as a leader in those various situations and 

organizations.  The personality inventory just taken reveals several potential careers matches that 

I have actually embraced, and excelled at, since graduating from high school.  And within those 

career fields, I had achieved leadership positions intentionally and unintentionally.  

I did not consciously have a leadership plan in mind over the past forty years.  Perhaps 

one was unconsciously developed as a combination of learning by observation and the various 

educational opportunities I was afforded.  I do not have, and do not wish to create, a leadership 

plan at this stage of my life.  My life and career plan at this time is to retire from my technical 

writing positon at the U.S. Department of Veterans Affairs in 2019.  It will actually be a semi-

retirement as I wish to teach or do instructional design work part-time afterwards.   

However if we accept the premise of Collay (2016) that “effective teaching is leadership” 

and “Leadership in schools means holding fast to a vision of democratic learning communities 

and taking actions, small and large, to disrupt inequity and to create real opportunities for 

students, families, colleagues, and community members” (p. 91), then I have created a plan.  

This plan has technically been in place since 2003.  At that time I had the notion of becoming a 

college-level instructor and began my graduate-level journey to an M.S. Ed. Adult and Higher 

Education (Northern Illinois University, 2003), completing it in 2005.  Seeing that more than a 

master’s degree would be advantageous, I followed it with a graduate certificate in Instructional 
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Design (University of Wisconsin-Stout, 2011) and a graduate certificate in E-Learning and 

Online Teaching (University of Wisconsin-Stout, 2011).   

Continuing with the theme of a lifelong learner and the desire to make myself more 

marketable as an instructor, parts of these certificates were parlayed into an Ed.S. Career and 

Technical Education that was completed in 2014.  Of note, this program is no longer offered and 

was enhanced into an Ed.D. Career and Technical Education degree two years after I graduated 

(University of Wisconsin-Stout, 2018).  Once again looking for a discriminator for future 

employment and enhancement of my skills, in 2016 I enrolled in the American College of 

Education Ed.S. to Ed.D. Pathway Completion Program (American College of Education, 2018).  

I am currently on track to complete all requirements and the dissertation by the end of 2018.  

Having this terminal degree should be a potential game changer that will set me on my semi-

retirement path. 
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Appendix 

2018 Personality Report 

Retrieved from https://personalitymax.com/report/?pt=74-42-79-95&mi=63-93-73-80-

77-73-70-60&ls=79-69-87&bh=50. 
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