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Cedar Grove Village 
HOA Meeting

July 16, 2022
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• Call to Order

• Welcome, Agenda, & Meeting Ground Rules

• Board of Directors

• Current HOA Updates & Projects

• HOA Financial Health/Future HOA

• HOA committees

• HOA Upcoming Events

• Questions & Answers

• Meeting Adjourned

Agenda
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• Please sign in

• Please silence your cell phone

• We respect your time

• We will keep the meeting schedule on-time

• We will hold all questions until the end

Meeting Ground Rules
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•Directors are elected by HOA members

•Directors are volunteers

•Duties include:

• Care and upkeep of common areas

• Collect annual assessments

• Provide a budget

• Act to better the subdivision

• Enforce covenants

Board of Directors
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Board of Directors
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• LaFaye Wallace, President

• Twanesia Crawford, Vice President

• LaKisia Jones, Secretary

• Kendall Carter, Treasurer

• Marquis Fletcher, Member-At-Large
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Where are We?
Current HOA Updates & Projects 
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• Renovation of the clubhouse

• Flock camera installation

• Clubhouse AC replacement and repair

• Tennis court resurfaced

• Installation of four streetlights in clubhouse parking lot

• Entryway pressure washed/fence painted/clubhouse entry railing painted

• Restoration of the main gazebo

• Restored and purchased pool furniture

• Resurfaced pool slide

• Painted the kiddie mushroom

• Transitioned to new Landscaping contractor  

What We’ve Done
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• Added stop sign at intersection of Glade Bend and Cedar Pass

• Established Facebook social media page and community website

• Established a relationship with Councilman Jaceey Sebastian

• Established partnerships with COSF PD and FD.

• Renegotiated contracts

• Requested and obtained a Capital Reserve Study

• Hired a Clubhouse concierge

• Hired pool monitoring company

What We’ve Done cont’d
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• CGV BOD advocated for TSPLOST funds from the COSF.  
Cedar Grove Village has been awarded TSPLOST funds 
tier one on April 1, 2022 and now awaiting contractor 
assignment by COSF. 

• CGV BOD has approved the design and color scheme for 
four new homes on Village Loop.

• Pending new phase.  BOD awaiting plans to approve for 
new phase.

• Financial audit pending for the last multiple years 

In the Works

9



CGVHOMEOWNERS@GMAIL.COM| HTTPS://CGVHOMEOWNERS.COM |

HOA Financials
Financial Health of the Association
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Financials
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Financials
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Financials
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Financials
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Financials

Aging Receivables

• There are 480 homes in Cedar Grove Village

• 190 of the homes have delinquent accounts

• $224,400.70 in unpaid assessments owed to the 
association
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Financials
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According to the consultant from Ray Engineering, the firm 
contracted to complete the reserve analysis, 

“This Reserve Analysis is prepared for the fiscal year starting 

January 1, 2022. It is our understanding that the reserve account 
for the community has a balance of approximately $107,829 with 
an annual contribution of $17,424 for 2021. Based on our analysis 
and review of the property, the current annual contribution has 
been found to be inadequate to provide for the future expenses 
as provided by this analysis. It is our recommendation that the 
annual contribution be $45,000 in 2022, and then increased by 
$10,000 every five years, for the remainder of the reserve 
analysis.”
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Financials

• HOA assessment started at $360 in 2003

• HOA assessment increased to $400 in 2005 

• Increased prices across the board for new contracts 
and vendor services.

• High delinquency rate of unpaid assessments

• Increase needed to sustain the HOA and prevent the 
HOA from operating in the red.

• Homeowner assessment fee will increase to $550 for 
2023.

• That’s $45.83 per month
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HOA Committees
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• HOA Amenities

• HOA Architecture/Compliance

• HOA Beautification

• HOA Safety

• HOA Social Events

• HOA Social Media

HOA Committees
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Communications Committee
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Website

Newsletter Emails

Facebook Page
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1st Annual Spring Festival
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•Vehicles parked on the street for extended periods

•Structures erected without HOA ACC approval

•Garbage canisters not stored out of sight

•Grass height and weeds

•Delinquent dues

•Speeding throughout the subdivision

•Excess trash left in common areas

Compliance Concerns 
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Donation Drive
Adult Swim
Back to School
Giveaway

Upcoming Events
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Questions & Answers
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