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WHO WE ARE: 
     Mission Statement 

 
AIHG is a firm with strong expertise in the field of planning, constructing, operating, and 

managing hospital Sterile Processing Departments (SPD) and Operating Rooms.  We have 

provided guidance, expertise, and operations management for many large and small 

institutions. Facilities have ranged in size from large, nine hundred beds, six thousand plus staff 

level one trauma, teaching, and research hospitals, to small, rural two hundred bed institutions 

with less than a hundred staff. 

We have a vast array of experience resolving the most complex of issues, from change 

management to culture integration, Joint Commission pre-inspection, mitigation and resolution 

of sentinel events, infection control operations, daily operations, creation and development of 

policies and procedures, department and staff leadership, facility and executive management, 

mentoring, education, and planning.   

With our expansive expertise in SPD management, Interim OR management, Interim 

director Surgical services to help Improved the effectiveness and efficiency of OR processes,  

Reduce operating costs, increase revenue, Improve OR access and utilization, Increase 

surgeon, anesthesia and staff satisfaction.  Our staff train, educate, and teach your team the 

skills needed for leadership, training, and mentorship by transferring our knowledge, skillset, 

and experience to your staff.  Our highly educated, experienced, and credentialed leadership 

team leads your team.  In addition to providing leadership on the front lines of healthcare, we 

also heavily contribute to the ever-evolving formation of standards and best practices.  With a 

vast array of clinical expertise, several team members are on the forefront of organizations like 

the WHO (World Health Organization), ISO (International Standards Organization), AAMI ST79, 

Sterilization, Quality, Protective Barrier, MDEpinet, Augmented Unique Device Identifier (AUDI), 

and other post market medical device committees revolutionizing healthcare for the 21st century 

and beyond. Our goal is to bring the best in the Medcial field to help and provide all solutions to 

Private and government hospitals. 
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