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Leverage our Domain 
Knowledge in Air, 
Land, Sea, Space and 
Cyber for all Markets 

 
 
 
Military and Commercial 
Aviation (manned & 
unmanned) 

 
Missile Defense 

 
Military Land Systems 

 
Shipbuilding 

 
Electronic Warfare 

 
Space 

 
Cyber 

 
C4ISR   

INNOVATE. OPTIMIZE. OUTPERFORM.
 
Trusted Advisors to Aerospace, Defense, and 
Supporting Commercial Missions Globally 

KEM supports Your Leadership, Near Term Strategy, Long Term 
Strategy, & Disciplined Program Management Drumbeat 

OUR CAPABILITIES  

 
Strategy & Leadership 

Acquisition Management 

Innovation, Training &                                               
Business Management Consulting 

Logistics 

Capacity Building 

Organization and Change 

Mergers and Acquisition 

KEM CAPABILITIES
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KEM Advises & Coaches 
our Clients to: 
 
Establish the Right 
Relationships 

With the Right Potential 
Clients & 

Tell the Right Story 
 
 
We integrate Corporate 
Responsibility into all 
we do:  

INNOVATE. OPTIMIZE. OUTPERFORM.
 
Deliver Global Defense & Aerospace Network and 
Bandwidth 

KEM is a Strategy and Innovation Leader specializing in the Aerospace 
and Defense Industry supporting Key Primes, Suppliers, and Related 
Commercial Markets Globally. 
 

PARTNERSHIP  
Mission 
Supports the Warfighter and Strong National Defense by creating 
Tailored, High Performance Strategic Solutions for our Global Clients 
 
Vision 
Solve Complex Problems for our Global Aerospace, Defense, and 
Commercial Clients.  We respond to all challenges with Integrity, 
Flexibility, and Commitment to Mission Completion.  Our leadership is 
based on doing what is right at all times.   
 
We perform with excellence by combining our extensive and proven 
engagement approaches and strong deliberate program management 
disciplines 

KEM OVERVIEW

KEM Values 

Do What’s Right 

Strength through Diversity 

Promote Accountability 
and Innovation in Every 

Engagement 

Protect and Sustain our 
Environment 

Charitable and 
Transforming Community 

Involvement 
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Deliver Foresight, 
Expertise & Proven, 
Innovative Approaches 

 
PHASED PARTNERSHIP 
PROCESS 
  
 Strategic Business Assessment 

 
 Engagement Strategy 

Implementation 
 

 Program Management 
Organization & Advisory 
Support 

INNOVATE. OPTIMIZE. OUTPERFORM.
 
Deliver Global Defense & Aerospace Network and 
Bandwidth 

We are an Aligned Extension of our Clients. Our clients execute their 
Day-to-Day Work. KEM Accelerates Business. 

PARTNERSHIP  
 
Strategist 
Understand client’s needs, constraints & pressures, position our clients 
to be world class  
Orchestrator 
Provide oversight, high degree of goal alignment & PM acumen to keep 
team on track; in budget  
Integrator 
Garner the right resources & deliver quality control  
 

KEM STRATEGY

KEM Supports Entire 
Lifecycle of Strategic 

Development 

Planning:  Identify most 
valuable opportunities & 
formulate plan 

Delivering:  Put growth plan 
into action by assessing 
capabilities & brand, executing 
mapping analysis, and 
identifying strategy options,  
5 Year Growth Plan & Brand 
Recommendations 

Managing:  Provide PMO 
Development and Advisory 
Support to keep initiatives on 
track & deliver value 

Operating:  Achieve desired 
performance targets in key 
time frames 


	Brochure - Capabilities
	Brochure - Overview
	Brochure - Strategy

