Cost Savings & Scalability

>/ Flat-fee pricing: predictable cost per hire

Ca Se S tudy worri @ ~ Strolesys Solutions & Benefits

Al automation was integrated into:

Fueling SAP Delivery Excellence (V') Embedded Partnership

Background

Stratesys, a 1,600-strong global SAP consultancy, set its (\/) Rapid Multi-Role Hiring
sights on building a UK presence to deliver a critical SAP

Procurement project for a large manutacturing client. But

N\
«e -
2. N

n* Lower total agency spend vs % fees
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> Scalable model for future UK /EU growth

they needed local delivery firepower fast. (\/> Cultural Alignment

What we did at a glance: ( \/> Streamlined Workflow The esulil "

Delivered specialist SAP hires across modules (\/ ) Flat-Fee Model ® |
a SAP Consultants (multiple modules) N gl o e
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Built a UK-based delivery tunction in 90 days

O

e Project Manager

O

o Technical Sales Consultant

True Worth Consulting is
dedicated to providing seamless
solutions tailored to your needs.
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