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Monthly Meeting Minutes                                 December 13, 2025
Chris Walton / President                                         __x__
Shane Huckabee / Vice President                      __x__
Ladonna Zumwalt /AMA Director                       __x__
Hope White / Secretary/ Treasurer                     __x___
Sabas Quintana / Maintenance Director       __x__
There was a Quorum present. The agenda was posted a week prior. Meeting called to order at 10:02am.
Agenda
 Quick recap of meeting:
The board reviewed equipment maintenance needs and repairs made as of now. We discussed a short bit about fines and fees; however, we know we need more time to give community time to have input and to think about the matter. The Events committee discussed our Dec 19th Christmas party. 

Maintenance Director Sabas
Sabas explained the purchases made for our equipment to run. He fixed the Ford F150 by replacing the antifreeze, charging battery. However, the truck can't go above 25mph. So, it can be used within the HOA. The golf carts' leads were wrong; it needed a fuse and battery to be charged. The golf cart is working. As for the Zero turn, the pully slipped off; it's now working.
He stated he is working on an inventory list of everything in the Shop.
Sabas said he wanted to do the bus stops as the rest of the board also wanted this done, but Chris told us we cannot because he was informed by the Bus Barn that we cannot have stops. We can find alternate ways to light the roads up for the kids not to be in the dark this is an open discussion still on how we can make it better for the kids to be safe and secure while waiting on their busses to pick them up    
Julie Norris asked if we could use the old oil field signs. She wanted to use them to repurpose as signs for the kids to know the lit areas to wait on the bus.
Response: we need to ask the oilfield if we can use those signs 
Sabas also discussed the Virginia Street /Park area Dumped brush and rock.  He stated he wants it to be an atv or motor bike area. The fire department has volunteered in the past to burn the brush if we are able to donate to them. Sabas said that the rock can be used as filling holes in our roads.
Kati asked if we would be liable for injury if anyone was to get hurt. 
Response: We all discussed said we can all sign a liability
*Update on tool inventory
*Continue working on clearing and controlling creek bed; anyone needing wood from that clean up, is welcome to grab it.
*Continue work on zero-turn lawnmower within the next few weeks
*Place repurposed trash cans at the newly cleared area near creek 
*Needs to update report to reflect status of oxygen and saline tanks
*Ask John Phillips to help weld an attachment for the Kubota tractor 
Treasurer: Hope White
Hope went over the November monthly financial report. She explained to the community why is she is unable to post on the LGHOA web site. Currently the web page has too much on it we have to restructure the page to add more to it. However, all reports are posted in the office anytime oy need them. Chris explained that he needed to work on it and said he will this week. 
Beginning Bank Balance:  $47,248.27
Ending Balance:                    $ 39,323.71

Brandon asked how much was owed on the tractor
Response: we owe $17035.13 he also wanted to know the interest we are paying  
Hope thought she found the contract last week; it was not the contract it was the estimate from Three Rivers. Hope says she will get the tracors copy of the contract from the First Financial Bank.
*First Financial Bank needs to be contacted to get the Tractors actual contract so we can see the interest and have it on file
*Financials need to be posted, and page fixed so we can add them to the list
*Page is now set up so all community members need to sign in, this way outsiders can't see our finances openly
*Recruited a member for the financial committee, Siarah Beale said she will be on the committee as well
*Needs to transfer tractor payment from FFB to FNB 

President: Chris Walton
Chris first chimed in about the bus stops we wanted to secure. He was informed we cannot do it that way and explained he proposes we add solar lights to the stop areas, and the bus barn rejected the idea we had for those stops because of potential maintenance issues.
Chris wanted to start discussing Bylaws and fees or permit cost changes. We realized we need more time to get started with this discussion. Chris said he will post information on our web page, so you have time to review the information.
He spoke on the dire financial situation and lack of documents we need and how that all affects us as a community. However, he has been focused on getting us grants for our roads. 
*Post proposed fees and fine schedule on the website and Facebook groups for community review and input for next month's meeting
*Continue pursuing grants and alternative funding for roads
Continue searching charity support from church groups
 Events Committee 
Julie will be handling Shut ins
Party will be on December 19th 
 Meeting ended at  11:37AM   
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