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Dedication
Dedicated to the people who have helped me grow, watched me move from here to there.   Some of them have been close, family and friends who invested in my growth, suffered through it and marveled at it.  I love them, and thank them, but not nearly often enough. 

More important have been the customers, the clients, the teammates, who have been part of this journey and never even knew it.  

I think of my first car sale.  I’d been in sales for two long weeks when a couple came in, endured my bumbling, took a test drive, and sat in the car, listening, as I showed them features.  Features like the sunroof...that was full of rainwater...which landed in their laps...when I hit open.  

I burst into tears. They bought the car.  
I joke that they knew if they didn’t buy a car no-one else would and my family would starve to death.  Pity purchase or not, those customers were instrumental to my learning curve.  

And I never thanked them for that gift.   

There are countless others like them, people I have trained, sold to, watched and listened to, on this journey to today.   

I am thankful for each one of them, and I've dedicated this book to their kind hearts and helpful words.  (And laps full of rainwater.)  
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Stand Tall- Stand Tall 

“You are you.  You are the only you there is, or ever will be.  Stand tall and be proud of you.” ~ Paul 

Throughout the book, you will see pages called Stand Tall.  They are add-on thoughts, additional advice, or fun stories that I think are important to growth.  

The quote above came from my husband, walking through the mall with our then four-year-old daughter.  She says she can still hear the words today, her dad telling her to stand up straight and be proud of who she is, to look others in the eye, and proudly say her name.  

If it was good advice for her, I figure it can’t hurt you.  

Stand Tall.  

Would it help you to know my story, how far I have grown, and that I am still growing?  If so, read these pages, if you just want to dive in, skip this chapter.  It is my story, and I’m proud of it, but I am more excited by your story, the one you will tell next.  

MY LIFE OF NEXT 

Way back when I was a little tiny person, learning great big lessons, I discovered that saying next was one of the most influential things I could do. To be clear, I was not a toddler, commanding entertainment.  I was a full-fledged, wedded, parent, but still a tiny little person who was too scared to say “no” to anyone.  

I cried if you talked to me harshly.  I cried when I had to address more than three people at once.  I snapped if you pointed out a fault or error.   

Still, my life was pretty darn fine. 

I had a great husband.  A nice house.  I read.  We traveled.  We had friends. Our daughter was easy to raise, and a delight.   

But, I felt like I was missing. 

Have you ever felt like that?  Maybe looked at a picture of yourself and not recognized the person?

When I started to feel like I was missing we were living in Alaska, fishing, cross-country skiing, fishing, camping, and did I mention fishing?   We had a lot of fun, but I wasn’t necessarily a contributing member of society.  I yearned to grow, to learn, to be someone people knew and respected.  

I hadn’t gone to college because a teacher laughed and said I’d be a failure if I did.  I took that to heart, a little too deeply.  No-one dissuaded her, so it felt like my professional life stalled before it started.   In an effort to grow, to find me, I decided to do the hardest thing I could ever do, while making good money and learning about the world.   

That was car sales.   

The stories I could tell about car sales are not the stories I want to write here, but they could fill volumes, from sexist managers to happy buyers, with creepy test drives, and backroom deals I never really understood, it was quite a ride!  I didn’t fit in, but I learned to sell cars like crazy, and here is how--- next.   

When I talked to one customer, I was ready for the next customer.  When a sale failed, I had the next one in the hopper. I didn’t wallow in failure, I simply said “next.”  When a customer loved my style, they sent me the next customer, and next naturally became a part of how I flourished in sales.   I also learned consultative sales, was in the right place at the right time and enjoyed a good economy, great co-workers, and a product that often sold itself. 

I became an avid student of the craft- how to sell- when to sell- why to sell- everything about sales fascinated me.  How people buy, how to influence them, and how to care for them.  In the end, I figured out one of the most important lessons- 

Sales is what you do for someone, not to someone.  

And that was a valuable lesson.  Learning to help people, not just make the sale, meant both happiness and success for our team and me.  

Lesson learned and riding high as a top sales person I was ready for more, ready for a next.  

I left that job, enjoyed a summer of playing with my teenaged daughter, and thought about my next thing.  I didn’t know what it was, but I never backtrack, so I knew going back to car sales wasn’t right for me. I needed to move forward, to grow and to learn.    

The next thing hit me hard and fast at the state fair.  I happened upon a booth filled with photos and laughter, Creative Memories. 

I swear I heard angels singing and trumpets blaring.  Time stood still while the hallelujah chorus sang. 

Entirely against direct sales for most of my life, it made no sense, but I signed up on the spot.  (Trumpets can be disarming). I invested more money than necessary and went to town telling everyone I could about this fantastic way to tell their story. 

 I had my next. 

As luck would have it, I flourished in this business.  I studied leadership, built a team, took that team to giddy levels of success, and helped them to assist countless thousands of people in telling their family stories.  Success gets attention, and the corporate office called, first to have me speak at events, (holy cow!) then they asked me to work for them, training their direct sales consultants.  This decision was a long stretch from the days I swore I’d never join a direct sales company! 

Sometimes I don’t know what I think I know!

Do you ever find yourself doing exactly what you said you wouldn’t?  

It turns out, direct sales was a God-Send for me, and I was primed for my next opportunity to grow and learn.  Taking the corporate job meant I’d fly around the country training other successful women.  (I’d only flown about a dozen times, and never by myself.)  We’d have to move to the lower 48.  I’d lead a team of over 10,000 people.  Wear suits.  Be professional.  Write articles. Be a coach. 

I’d have to be the biggest me I could ever imagine.   

I didn’t think I could do it.  It was just too big.  

One of my downline said, “you are bigger than us, I think you have to do this to inspire a larger audience, and to grow.”   Paul said if I lived my dream, he could live his, to be a fishing guide, so one big next and life would grow for both of us. How could I say no to an excellent salary, travel, and growth?  

I moved to the lower 48- by myself- while Paul finished his work in Alaska (and then spent several summers guiding).  On the week of the big move, I dropped my daughter, Liz, off at college in Oklahoma and arrived in Billings, Montana on Thursday night.  I found an apartment Friday morning, (no time to waste!) and flew away for work on Monday.  

I also called Paul ten times a day.  

My most significant supporter was so very far away, I had no idea how I could do this job.  I can still feel the fear in my neck, hear the voices of reason worrying about biting off more than I could handle.  This next challenged everything I had ever known and grew me in ways I never expected.

Have you done that?  Tried something massive, and felt completely alone?  I highly recommend it if you have not. 

Growth is seldom easy, and rarely comfortable.    

Growth is hard work and a heady experience.

I was blessed to have a team of women, all in the same role, all growing, all supporting each other as they worked with their teams.  This team helped me go from being the lady who didn’t like her picture taken to what I call, company famous.  Often a photo-op, sought out for advice, standing on the stage helping people to become the best versions of themselves, as they encouraged others to tell their family stories. 

It was an exciting period in my life, one that brought more personal and professional growth than anything else I’ve ever done. Then, just about the time I felt I had done all I could do, my boss asked me to do more, to work on a new product line we eventually took to $14 million in sales the first year.  

I was tasked with testing and selling this product line to our field and did so with an impassioned speech to about 1000 people.  At the end of the speech, I said, “If you want to sign up to do this, run to the stage with your application.”  What happened next was both invigorating and frightening.  

900 women rushed the stage.  They were climbing over chairs, pushing, and shoving their way to the front.  Our small team stood on the stage feeling both the excitement and the fear of work really, really, well done and women who wanted more out of life.  

That day I learned a big lesson--- to be careful what directions you give when momentum is on your side!  

I also understood, in that moment, how badly some of us want (need) our life enhanced, and when someone you trust offers an opportunity, Katie bar the door, you run for it.  

At Creative Memoires I learned many things, made remarkable friends, saw the country, studied leadership, practiced leadership, built teams, and finally became myself.  

And then.  

Next happened, but it was not a next I expected.  

We’d been riding high, colossal growth, success after success when the chug kind of went out of the engine.  One lousy proclamation, “We will NEVER be a digital company” by a co-founder, stopped us in our tracks as the world of digital photography exploded around us.  I’d always said, “this is a way, not the way” in training, but now I saw it playing out in business.  

A big ship turns slowly, but sometimes it has to pivot, and that takes all-hands-on-deck, with a leader clearly calling out the direction to make that pivot happen.  

We just couldn’t get that ship turned.  

The ten thousand people in my sales region looked to me for direction, and I was convicted.  Loyalty to my employer demanded I say, “we’re not sinking, full speed ahead,” but I was the one who developed our field KOI’s, the one who devoured the numbers to figure out the trends, so we could make training adjustments.  I knew darn good and well every KOI said “sinking.”  My integrity demanded I tell my team “to the lifeboats.”  

Integrity and loyalty played a daily battle in my head.  

I lived with sleepless nights while offering words I didn’t believe to friends and followers who deserved the truth.  That is when I not only learned, I lived this lesson-  

If you can’t be your very best at the work you are doing, it is fair to no-one to keep doing it.

If you are in that spot, I hope you think about what it costs you to stay put.  Is it fair to you, your employer, or the people who love you to be where you are not at your best?  For me, it was clear but painful; I had to leave.       

Next.   

I said good-bye, determined to be the best insurance salesperson you have ever known.  I started my new career by sitting on the patio drinking gin and tonics, drooling, for a few days.  Okay, maybe there wasn’t tonic, but there was this scared to death feeling.  

What had I done?  

I’d left an incredible job, to build something new, and I wasn’t sure how to be Karen Grosz in this role.   My daughter and her husband were now living with Paul and me, while we started our PYOP studio.  My income was essential to our health, and there I was, in hot as hades July, jobless. 

So, I started.  I just started.  I listened to my mentor and started moving forward. 

Sometimes, when you are going towards your next, that is all you can do.  Move forward.  

Don’t look back.  Live life in forward, not reverse.
Just start.  

My insurance success was like success in car sales.  Hard fought, but not that hard.  I quickly developed a style and cranked out 87% closing ratios, apparently pretty good, but I strove for 100% because if you are going to do a thing, you might as well do it all the way.  I realized, very quickly, that I wanted to coach the salesperson beside me, not make the sale.  Their success felt as critical to me as my success.  I knew, deep inside, sales were no longer my thing, coaching was my heart.   

I needed to make a difference, not just in my life, but in the lives of those I touched.  

Next. 

I’d become a life/business coach.  Excitement filled my days and fueled my lagging soul.  

I took the courses, wrote some books, helped several people, but it didn't feel like enough. One person at a time was no longer my style.  I craved working with teams of people.  I wanted to help groups become the best teams possible.    

Next. 

This time I actually was drooling.  What was I going to do?   

Have you ever noticed that when you are desperately seeking something, it doesn’t show?  

You can be feverish, desperate, on your knees, looking for a clue, yet it will not appear with lights and sirens saying “Here I am!  Pick Me! PICK ME! 

Sometimes, the harder we look, the harder it is to find answers.    

There I was, seeking, asking, moving from spot to spot.  “What the hell is my next?”

Would I have to go backward?  

Blasphemy!  

I am a move forward kind of gal.  

Had I lived my best and thrown it away? 

Egads!  

So, I stopped. 

I just stopped, and we will talk about how to do this later, but at that time, I only had a moment to pivot my life, and pivot I did! I merely needed to take a moment and stop.  I took an afternoon to breathe in, breathe out, and be happy in the life I’d created. 

Gratitude cures.  Laughter heals.  Silence speaks.   

Being creative often helps me focus, so I sat quietly painting in our ceramic studio, In Good Glazes.  I noticed two people paint on one cup, and my entire life came full circle.  I knew, at that moment, I could do what I’d always done, work with people, but I could help them to get along, to set aside petty differences for the good of the goal, if I had them quietly paint together. 

Team building with collaborative art would be my next!  

I knew, from the shivers down my spine, from the tears in my eyes, and the passion in my heart, that this next would be the most significant of them all. All I had to do was figure it out.  

So, I did.  

And it has been the most life-affirming, joy-filled, next of my life.

Canvas Creek Team Building.  It fills my days, my heart, and is how I contribute to the world. Significantly.  

I hope, and I wish, that I could command the universe to give you that moment when your whole life comes full circle.   When the stars align, the pixels clear, and there you are glorious, rapturously, in your place.  Your heart sings.  

The weight of the world lifts, clouds clear and the path you could not see is right there.  In that moment, all you have to do is put one foot in front of the other and claim your very best place.

When you have that moment, there will be joy.  There will be a calm knowledge that this is not just your next, this is you.  This is your path. This is your significance.  

For some people this happens as a child, knowing their path. 

Anyone who knows me well is glad my teacher suggested, quite harshly, that I should not go into nursing, my childhood goal.  She somehow knew she was saving lives, that my creative interpretation of doctor’s orders would have caused casualty and chaos.  I forgive her and even applaud her now.  Now that I am on my path, that is.      

Knowing my path does not mean it has been easy.  

Some days it has been hard as hell.  

But, I would not change one thing about what I am doing.   

I impact others.  I do it on my schedule. I donate thousands to nonprofits, and I watch my clients grow from having gone through my team building process. I get to be this ever changing, ever growing, Karen Grosz, and it is so unbelievably scary on some days and so incredibly, jump for joy, fun on others. I get to be me, every single day.    

Because I said ‘next.’ 

Bring me the next customer.  Bring me the next lesson.  Bring me the next challenge.  Send me the next person.  

Open my eyes to next. 

I’ve been stuck in my life.  I’ve been depressed.  Broke.  Lost.   But every single time I found a next.

You can too. 

Living one next after another has helped me to create a life of tremendous challenge and boundless joy.  A life of good memories, of giving and receiving.  Being blessed and sharing those blessings.  

And you can too. 

I don’t know that I set out to be successful.  I think I just set out to see what I could do, and yet life has given me this gift, a spirit of collaboration and that has brought success.  I am blessed share my passion with others and watch as they grow in significant ways, which increases my joy.  

You can do this too.  

Live your life of next.  Set significant goals and watch as you grow into them.  You might not be ready to claim your glory today, but one foot in front of the other, one lesson learned, one day at a time, you can have the life you are dreaming of living. 

Your life can be a gift to others.  

Or, your moments can be just for you. 

Your happiness can fill your pockets, and your joy can fill the world. It is your life to live.  Your world to love. All you have to do is just one thing.  

Practice saying next.

I know you can do it.  

Next.   

Stand Tall- Goal Setting 

Basic goal setting has these five parts. 
1.    What do you want?  It can be to turn on a light or impact climate change, but it should be achievable. 

2.    When do you want it?  Now, or in your lifetime.  A ‘due date’ makes your goal attainable.  It also gives milestones along the way. 

3.    Why you want this goal.  This should be a big list.  This list is what will get you out of bed when the going gets tough. 

4.    How you are going to get it.  Every single thing you will have to do to achieve this goal.   The steps, the pain, the learning, list them all. 

5.    Answer this.  Will you do it?  If you can’t shout, "YES!" adjust the goal until you can. 

Read my book, “What’s Your Excuse?” for more on goal setting.  

Notes:

DIFFERENT BRUSHES
Here is a little secret about the team building I do, something that helps turn a group of people into a team.  

I change the brushes on the table. 

They usually don’t notice, and I don’t have to do it every time, but if the team is ‘misbehaving,' or they are ‘stuck,' unable to move forward, all I need do is hand them a new brush. That new brush changes everything.  

Power.  Perspective.  Progress.  

I can slow them down, speed them up, give them power, go from tiny icons to great big sweeping motions, all because their available brushes changed.  

Your life is like this too. 

If you are driving the same route to work, sitting in the same chair for every meeting, eating the same lunch, buying the same groceries every week, well, you, my friend, are bored.  You are boring.  And you are never going to change. You can even stop asking yourself “what’s next?” because you know what is next.  

The same damn thing.  

If you are genuinely ready to move forward, to get your next, you’ll need to change your brush.  Get a tiny brush to work on details. Get a great big brush to change everything.

Here are some simple ‘brushes’ to try-  

•    Sit in a new chair at the next meeting- or better yet- stand.  

•    Take the long way home. 

•    Live on the edge by eating at a restaurant with bad reviews. 

•    Buy a different brand of toothpaste.

•    Change gyms.

•    Take notes with brightly colored markers.

•    Go on vacation- alone. 

•    Find the loneliest person you know and ask them three questions. 

•    Cut your hair.   All of it.  Or change the color. (I just went all gray, and I am FREE!)  

•    Be like my friend Wayne Wilcox who told me, “I didn’t like where I was in life, so I changed everything 100%, whatever I wanted to do, I did the opposite.”  His success has been phenomenal.

•    Don’t listen to a playlist, let a DJ surprise you with music. (I don’t have to tell you it should be a different genre, do I?) 

•    Wear something you wouldn’t wear.

•    Eat something you shouldn’t eat.

•    Read something that is trashy.

•    Read something that is really hard to read, even if you have to look up every other word.  

•    Paint a picture. 

•    Change your brush. 

If thinking about change gives you palpations, this might not be for you.  (Therapy?)  But if you agree with me, that life is for living, well, get out there and live it!  Try the daily special.  Wear the bikini.  See a foreign film.  

The art that is your life won’t be created until you get a different brush.  

Brushes I’m changing:
THREE THINGS

You train people how to treat you.  That’s a sobering thought, isn’t it.  Do you accept poor behavior, or do you expect respect?  It’s all in the training, and you’re the one giving the lessons.   

And that’s just the way I like it.  Whenever you start to complain, to whine or to ‘tell it like it is,' finish your statement with this- “And that’s just the way I like it.”  Examples- “I’m too tired to exercise, and that’s just the way I like it.”     “I’m not good at public speaking, and that’s just the way I like it.”   If it does not sound acceptable to you when you say this, change what you are doing.  You’ll get better results, and that’s just the way I like it.  

I am.   Add this to your goal statements, and you can start living as if you achieved your next already.  I am successful.  I am healthy.  I am.  I am.  I am.   And you will be.    

IT’S IN YOUR HANDS

There are so many times in life when having some type of next is going to be what gets you through the here and now.  Times when life is going to change, whether you like it or not, and you are going to need to deal with a new reality.  Milestones like graduations, marriages, births, deaths, moves, retirements, and the call to change as you age.  

I have found that each milestone, each change that looms on the horizon, is easier to deal with when there is something to look forward to after the change.  

The graduation of your children is a prime example.  Years are devoted to the care and feeding of your fledglings, the adults you are raising, no matter how busy life is, children and their education demands most of your brain power.   And then, one day, with the call of a name and the crossing of the stage, your world grinds to a halt.  School no longer rules your schedule; your fledgling is ready to fly.  Tears of joy sometimes mask tears of fear.  Who will you be after this moment?  What will rule your days?  Does your world need to get smaller, or does your world get to increase in size and intensity?

It is these times, these moments we look towards, with both anticipation and uncertainty, that life gives us our best opportunity to accomplish our next significant goal.  When you wrap personal growth and achievement around a milestone it relieves the pressure of the event; it gives you a focus to dull the ache. It gives you purpose.

It gives you hope.

Some people take these opportunities to change everything for the better.  Some people slink to the couch, letting TV, and perhaps a glass of wine, fill their time.  

One joke I love to tell is of the couple, each well over 100 years old, who ask their lawyer to handle their divorce.  The lawyer says, “I have to ask, after all these years, why are you divorcing now?”  The couple tells him, “we wanted to wait until the kids were dead.”   

There are, of course, several ways to look at that joke.  It could be sad the couple lived their life with the misery of a bad marriage, held together for the children.  It could be joyful to know they are still so engaged in life that they are embracing this next chapter- without baggage.  

I am a don’t get stuck, don’t look back, move forward type of person.  
There are things I hold on to- family, and things I change-my career-just because I can.  In helping others to move forward, to grab their own personal next, I have developed the most straightforward tool you can imagine, that has a profound impact on decisions and directions. 

Your hands.  

You see, you hold every goal, every decision, every story, in your hands.   Your hands can give you direction, ground you, and help you to fly.  Your hands...so powerful...so uniquely you. 

I am going to ask you to touch your fingers as you read this.  Think about your answers.  Hold onto your potential.  

First, write down the goal you want to achieve.  It should be significant.  It should mean as much to you as any goal ever has.  This goal is your next.  The next thing you will accomplish.  The idea that will get you through changes---or maybe--- propel you to make changes.  It can be financial, physical, or personal; it is your goal.  It is what you want, next.  What is it?  

To build on the idea that you do hold the accomplishment of this goal in your hands, work through this exercise.   

We are going to start with your left hand, the smallest finger (pinkie).  As you hold this finger, think about the youngest person in your life, a person you would like to influence with your best self, modeling for them an example of what they can achieve.  Who is that person?  Think about them for just a moment.  Do they make you smile?  Maybe they make you a little crazy.  Do you want more for them than you want for yourself?  Are they your child, a niece or nephew, or a whole class of children who deserve a better tomorrow?   How will it affect them to see you happy, achieving great things?  Write down their name (s) and what achieving your next, significant goal could mean to them. 

Now move to your ring finger.  This finger is all about love.  Perhaps you have a ring on it; maybe you don’t.  Think about that for a moment, your love story.   What does this finger say about your life?  How will your next be part of your love story?  Will your next enhance your relationships?  Will you be sitting in a church, a lawyer’s office, or by yourself?  If you are married, is your spouse supportive?  If you are single, would a new love story change your game?  There are no right answers here, this is your story, but I will tell you what I have said to so many others, you can achieve your next with or without a spouse, but not against them.   Think about your love story, write down a word or two.  Then, get ready to love your next, to make it part of your life’s love story!   

The ubiquitous middle finger. There are many ways we can use this finger when thinking about your next, for this exercise, I want you to write down something you are in the middle of, right now.  Maybe it’s a milestone event, or maybe it is discomfort at work, pregnancy, loneliness, an upcoming wedding, promotion, retirement, or a move.  Something is brewing in your life, taking your time, your brain power, your energy.  What is it?  Will it end?  When?  Are you enjoying it?  Is this something that must change as you grow?  What are you in the middle of right now and how do you feel about it?  Again, you might want to write it down as the act of writing often gives us valuable perspective. 

Moving on to the pointer finger, this is where you get to imagine yourself pointing towards your next.  Are you pointing towards something far in the distance, so far you can’t see it, or is it crystal clear, ready to be grasped?  As you are pointing toward it, imagine standing beside someone, telling them your path, what you will see on the way, what help you will need, why this is your next.  Write down a few of those things.  Think about the youngest and oldest people in your life, your boss, your siblings, your friends, and maybe complete strangers.  What do you need to tell them as you set your pointer on this next?  

Your thumb.  It can be a sore thumb, a green thumb, or a way to get a ride, but for now, it is thumbs up to you!  It is what you do well, what people constantly cheer you for doing.  It is your gift, your skill, your unique ability.  What is it?  What do you do excel at doing?  What do you want to get thumbs up for being, doing or saying?  

Grasp your hands, maybe rub them together.  Feel how soft they are right now.  How calloused.  Are you missing digits?  How strong, weak, manicured, or, like mine often are, stained by paint, are your hands?  

Move on to your right hand now- we’ll start with your thumb.   This is your ‘where are you going?’ thumb, and that is what we want to establish now.  When you reach your next, where will you be?  Sitting on a beach, crossing a finish line, standing on a stage, maybe wrapped in your lover’s arms?  Where is your next going to take you?  Does accomplishing your next require a move, a trip, or even just the act of moving from here to there with your thinking?   Where are you going?  Write it down. 

Your pointer finger on the right hand is like the foam fingers at a sporting event.  It’s “we’re number one!”  It’s cheering, supporting and knowing that in this world you can only be as good as the people you emulate.  It is knowing that being less than the best is unacceptable.  It is knowing that in whatever next you are trying to achieve, well, you are going to be the very best, the number one, the person others cheer for, loudly.  Think about it now- who is a mentor, a team you follow, a leader you admire?  Who can you learn from as you move from here to there?   Now, think about your next.  What do you want people to chant your name for accomplishing?  Number one!  Number one!   Number one!  Who do you admire?   What will you be admired for accomplishing or contributing?  It’s worth pointing these things out as you write them down.   

We’re back to the middle finger.  This time I want you to list everything that worries you.  The big nasty I can’t do this, I don’t know how to do this, I don’t have the money, time, or talent, fears.  When you list each of your fears, writing them down, so you see exactly what your fears look like, what they hold over you, you can start to deal with them.  You can honor them for being valid, or you can cross them out for being rife with limited thinking. It is in facing your fears that you have your most significant moments of growth, when you are able to accept or deny their power over you.  As you think about the things this finger represents, you get to decide if you want to be stuck here, letting worries and fears kill your dream, or do you want to, well, jump past them with a rebel yell and a flying finger?   I know what I’d choose.  

We are facing another ring finger.  I love rings, the symbolism, the personality, the sparkle, the fact that in them everything happens in a circle. Like life.  All of your experiences, all of your lessons, thoughts, and interactions have made you exactly who you are today.  You are right where you belong, headed to exactly your right place.  I hope you know in your heart that you will be okay, that today is taking you to tomorrow.   I think of this finger as your finger of faith.   The example of all things happening for a reason, of someone, or something giving you the drive, the comfort, and the will to move forward.  You know what faith is essential to you.  You have your story, your conviction about why everything will be okay in the end.  What is it?  Who is it?  Where do you turn when the nights are cold, and the lessons never seem to end?   Capture your story of faith now.  What will you lean on when your next feels impossible to achieve?  You’ll need faith from time to time, like an old friend wrapping you in a hug, ringing you in love.  What do you count on, faithfully?

The little finger, this is where you are going to start.  The little finger hits enter on the computer keyboard, and it’s what is going to get you started moving towards your next.  Simply.  With the smallest leap.  Holding onto your pinkie think about something you can do right now, something that will move you forward, ever so slightly, something that must be done so you can enter the game of next.  What is it?  Go ahead and do it. 

Hold your hands so your palms are pointed up towards your face.  Imagine for a moment everything you have written down and thought about.  Imagine each of those things wrapped around your next, your significant goal, your destiny. 

You hold it in your hands. 

Your hands, the ones that are strong enough for the task.  

Your hands. 

Your next. 

You’ve got this.

Stand Tall- Deciding or Acting

A hungry woman sat in a boat, just far enough from shore she could not swim there, yet close enough she could imagine the joy of being on land for lunch, and not stuck, hungry, in a boat.

· She decided to go to shore. 

· But she never made it. 

· All she did was decide.  

· She didn’t take action.   

Until you put your oars in the water, pulling, rowing, sweating, working, you will go nowhere.  Trust me on this.  Deciding is important, but it is not enough.  

You can decide all you want.  

Action makes things happen.

Deciding keeps you hungry.     

No matter where you decide you want to go, to shore for lunch, or Africa to dig wells, action makes it happen.  Take action.  Don’t just decide.  

FAKE  

Here is my confession.  

I’ve faked it.  A lot.  

I’ve pretended I understood cars when I didn’t know more than key, gas, brake and go. Still, I sold them.  

I started taking speaking engagements before I knew how to work a crowd. I sold my first 1000 Creative Memories scrapbooks before I ever made my own.  I’ve fixed a flat on the side of the road, in a dress, high heels, and pouring rain, without ever having changed a tire before.  None of this is more than you have done.  I think we do it all the time, pretend we know how to do things that we really don’t.  

Shy and unsure of my abilities, I found it hard to start towards my goals.  Doing the next thing was hard.  I started taking classes, reading, asking for advice.  At the time the best advice I received was, “fake it til you make it.’  It was such an empowering statement!  I didn’t have to know everything or be perfect!  All I had to do was pretend.  

When I learned to fake it ‘til you make it, my life took an up-tick.  

I could do the things I wanted to do, fake my way through a situation, just to get to the goal, and live to tell. 

I could learn on the fly, think on my feet, and most of the time seem confident in the doing.  All I had to do was take a deep breath, put one foot in front of the other, and try. 

In there is a bigger lesson, one I didn’t know until later, and it threatened to stall my forward progress.

If you fake it til you make it, when you make it, you might feel like a fake. 

Feeling like a fake is a confidence killer. 

It makes you look over your shoulder, cry when you’re wrong, and worry about what else you don’t know. 

Fake it til you make it often brings on dramatic cases of imposter syndrome, and imposter syndrome is not pleasant.  

This is what I do now, and what I suggest for you.  

Fake it till you make it… real.  

Do you want to be an author?  Write something.  Do you want to be a YouTube authority?  Make a video.  Do you want to be a dog trainer? Teach Rover to sit.  Do you want to be a brain surgeon?  Wait!  Don’t try that at home!  

The suggestion I’m giving you is to go ahead and step on the stage the first time, have that experience, make sure you like it, …then learn everything you can about how to have stage presence, how to gracefully accept applause, how to give a speech that sounds like you.  You’ll feel better when you do.  

Get that first one under your belt, the fake it trial ----then move forward.  

Make it… real. 

Often faking it til you make it is about confidence, buttoning up your courage to take the first step, and it’s hard!  But taking one step leads to another, and another, until you achieve your next. It’s okay not to know everything (or anything) about what you are setting out to do, just start. Start your business, become an actor, start swimming so you can triathlon. 

Just start.   

You will gain the knowledge, learn the lessons, find the people who will mentor you, and you will grow.  

All because you fake it…til you make it… real.

Stand Tall- It’s Just Change

60% of the time Canvas Creek Team Building is hired to help a team get through change.  I wish it was for goal setting, but the truth of the matter is, teams can’t set goals until they wrap their heads around change, and teams can’t change if individuals are stuck. 

We have a dramatic and dynamic way of forcing a change to happen in the art, resulting in robust conversation during de-briefing.  Because of us, challenged teams can at least discuss change as a positive.  

What I wish is that more of us changed our dinner, our hair, our daily routines, so that change would feel more natural, not something to fight.  

In “What’s Your Excuse?”  I wrote about developing a long list of Dids--- new things you have tried- so you can say “I did that!” and thus be more adaptable, more willing, and more successful with change.   
It’s just change.   You can do it.
THREE QUESTIONS

Asking three questions is one of the most helpful things I have learned in my life. It helps me to listen instead of talking, and it helps me to know more than I do, and to make friends quickly.  I don’t always practice this, but I feel great when I do, and I think you will too.   

Ask three questions before you make a statement.  

Don’t pontificate until it’s time. Often, we are so excited about what we are excited about that we just dump information all over people.  

Someone says, “hi” and we are off!  We have so much to tell them, so much to be excited about, so much for them to learn that we can’t possibly take a breath to see if they are listening. 

We don’t see the social cues of feet pointed towards the door, eyes glazed over, and tactful interruptions.  We miss the quiet signals entirely that our listeners are in absolute pain as we tell them everything there is to know about anything.

Here is an example.  

We once took a cruise and at our dinner table was a couple who fancied themselves to be wine connoisseurs.  They bored us to tears the first night at dinner. They told us everything about the nose, the vintage, and the reason other wines were better than what was currently on the table.  They never thought to ask if we liked wine.  We didn’t.  

We went to great measure to not sit with them again.  The company was too painful for us to tolerate.  As often happens, age brings change; now we could be those people…good wine is GOOD wine! Everyone should know about it.  (wink) 

Because of many experiences like our cruising winos, instead of risking losing tablemates, I’ve learned to ask three questions before I launch into a wine lecture, I’d ask things like,   “Do you like wine?” “Where are you from?”  “What’s your most memorable meal?”  By the third question, we are having a conversation, and I’d know if they want to talk about wine, and more importantly, if they want to know what I know.  If they don’t, well we have a lot of ways to go with the conversation, because I asked three questions before launching.    

By asking three questions of a client, a spouse, a teenage child, we gain two things.  First, their buy-in to the conversation.  Second, they know we are interested in them, that we want to be equals in conversation, not lecturing, bores.  

Asking three questions works well in selling situations, where you are establishing trust, and offering solutions.  Three questions move you through the stages of know you, like you and trust you, with grace because, when it is your turn to speak, if you have asked three good questions, the customer knows you care about them, and that what you are about to say will be in service to them.  

Nothing moves a sale, or friendship, along faster than interest in the well-being of your conversation mate.   

Asking three questions works incredibly well with your spouse--- as long as the questions aren’t “how long since you took out the trash?”  or “does this dress make me look fat.” Ask your spouse what made them laugh at work, what they worry about at work, and how they would solve a problem if they were in your shoes.  

You can practice this three-question technique everywhere you go.  Ask the waiter three questions about their suggestion for a meal and wine. Ordering is much easier. Ask your child what made them laugh, what made them think, and what scared them at school today.  They will have a lot more to tell you then “nothing.  ”When you’re training others, ask the participants what they already know, what they hope to learn, and if they have ever heard about your fascinating topic.   

If you ask, they will listen.

When you’re in sales mode, ask your customer what they already know, what they are curious about, and what they loved about their last (car or phone or widget), whatever you are selling.  After asking three questions, each building on the other, you can then ask, “would you like to hear about…XYZ or my riveting opinion on this topic?”  

The “yes, I want to hear more” is one step closer to “yes, I want to buy.”

When you are excited about your next, it is a beautiful thing.  You can probably change the world with your idea.  What you have to say is important-you want people to listen.  

And they will listen if you ask questions- carefully.  

You want to ask questions worth the answer you are about to get.  By that I mean, don’t ask “how are you?” if you know they are going to tell you about their last three trips to the doctor.  Don’t ask about wine if the subject of corkage fees makes you yawn.  The more questions you ask, well, the more questions you’ll have, and the more stories, and knowledge, you’ll amass.  

Good questions fuel good conversation.  Good conversations fuel a great life.      

When asking questions, be careful not to be too invasive – like how much do you earn- or what in the world makes you think that is a good idea? Even if that is exactly what you are thinking.  Some things are just none of your business.  (I know- hard to believe.) 

Questions should be open-ended, curious- you can jump this conversation if you want to, questions.   

What did you love about your last car?

What is the best meal here?

If money and time were not an object, where would you vacation?

What do you wish you would have known at my age? 

Asking three questions has helped me move from there to here.  Questions are an excellent way to find out more about life, what a client is thinking, and they give me room to breathe which makes my statements better.  Are you ready for what’s next?  

Which millionaire would you like to take to lunch? 

Did you know that’s a thing, taking millionaires to lunch?

You see what I did there, right? 

 

MILLIONAIRE 

Buy a millionaire lunch!  

I do not doubt that you know someone you admire, someone who has the same passion as you, has walked where you want to walk, or knows what you want to know.  Maybe you’re in a little bit of awe.  Perhaps it’s utter and complete hero worship.  

Take them to lunch.  And, buy that lunch.  

The first time I did this, my millionaire turned out to be worth about $1.95, wanted to eat appetizers and dessert, and was an absolute hoot.  I learned more about corporate training in those 60 minutes than in any class.   Even though my impression was different than the reality, I am glad I bought her meal.    

Another time my millionaire (multi-billionaire actually) was a man I met in an airport coffee shop.  Our in-flight conversation had been energetic, and our onboard friendship grew around wine and business ideas.    A few years later, when I took him to lunch, he was skeptical about my new business, asked tough questions, and helped me to perfect my approach.  It was time well spent, and I think he enjoyed it too as he sent me a case of wine from one of his vineyards.  (Or, maybe he thought I’d never be able to afford that wine…)  

When you take your millionaire to lunch, let them know why you are asking them to lunch.  There are a lot of people who would buy them lunch just to make a pitch.  You are not one of them. You are looking for their insights, their passions, their advice, all of which are things people love to talk about with others.   

At lunch let them drive the conversation, it’s respectful.  When appropriate, ask your millionaire about what they would do in your shoes, who influenced them, and what they are most proud of accomplishing.  Again, keeping in mind, this is not a time to pitch your idea, this is a one-time only mentoring.  Use it well.   

Do not ask them for time or money.  

Do not tell them how hard it is to start what you are starting.  Stay on topic, and respect their time.  Don’t grovel.  Don’t brag. Just be you.  Because you are good enough, you are doing something cool, and you are having lunch with the smartest person you know.  

Enjoy the moment.  

Someday you will be the millionaire, even if the riches are just experiences, and someone will take you to lunch.  

Enjoy that moment too. 

Stand Tall- Land Safely

As you think about if you’re jumping or not, here is a handy guide I’ve used with hundreds of people who are starting businesses.  A way to assure your creature comforts while you jump into your next. 

Start your next now.  

Work feverishly.  Be out of balance.  Do whatever you can to get started.  

Do not spend one dime of the income your next produces. 

Save this bonus income until you are earning enough that you can just about replace your monthly income, every month.   

As soon as you are earning almost enough to live on, switch and live on that income. 

Save every dime from the job you will leave, for six months. 
At the end of this time you gain confidence in your plan, and have a nest egg so you can land safely when you jump into your next.  

TLDNR

I always have (okay, since the mid-'90s) been a once again, half as long person.   In the 90s the movie “A River Runs Through It” came out and in one scene the father, a pastor, tells his son to resubmit his report with the words ‘once again, half as long.’ 

Beautiful.  

It taught the young man to say what needed to be said, succinctly, in a world before Twitter.  I’ve used the line with people prepping for stage, entrepreneurs and their elevator speeches.  In almost every situation, saying less helps you to say more.  

When you are excited about a goal, product, or an accomplishment, it is oh so easy to effuse over the joy in your heart and ignore the boredom of your listener.   

Don’t.

Last year I wrote a letter of recommendation, something I love to do, for a young man applying for a scholarship.  When he sent the letter with his application he felt the need to tell our story, how we’d met at RYLA, his life had changed, and now he wanted to learn new things.   It was well written, heartfelt, but got the response of TLDNR. 

He didn’t know what it meant until the urban dictionary helped us figure it out.   Too Long Did Not Read.   

Ouch. 

Taken aback, but glad for the lesson, he resubmitted his application with a brief hello.  He got the scholarship.  

Brevity.  In almost every situation it will serve you well.  My first draft of this book had twice as many chapters, three times as many words, and a boredom factor of 89%.  (I just made that percentage up.).  When even I, who thinks I am clever beyond compare, got bored I knew you would too. So, once again, half as Long was employed and I hope you don’t message me with TLDNR.  

Your next big goal, your life change, your chance to change the world is too important to bore people with when you finally get their ear.  

Find the most important thing you have to say, say it, let your listener ask questions, then move on to tell them about your next.  

Brevity.  It rocks. 

BOO! 

Boo! Now that we’ve gotten the fright out of the way let’s get down to work.  I know it can be scary- and I am not a fan of scary-instead a fan of growth and possibilities.  Step past fear and into your next.  
The first time I watched a scary movie, it was on my first date with Paul.   Alien.  Way back in the 80s.  When that alien erupted out of a person and onto the screen, I screamed and threw my hands into the air, landing a solid smack on Paul’s face.  

He asked me for a second date, and a third, probably because we laughed then, and are still laughing 38 years later about my ability to be frightened by the slightest things, like a waiter walking up behind me.  

The one thing I am not scared of is trying the next thing.  Trying the next thing is invigorating.  When you try the next thing you get to learn, to meet new people, see new things, have new adventures, and defeat boredom at every turn. 

Most of the people who ask me for advice are looking to start a business.  Coaching, retail, team building, direct sales, I’ve run several businesses and been fortunate to be successful with each one.  I am confident that if I can be successful, you can as well. But it is scary, damn scary, to run a business.  If you do not have the proclivity to face your fears, well, don’t start a business. If you can button up your courage, step off the ledge, and hit the go button, here are a few things to know: 

There is a myriad of people who want to help you.  

First, I think you need a board of directors.  This board should be made up of a cheerleader, a naysayer, and three to five of the wisest people you know.  Your best friend, your spouse and your mom are probably not on the list, and, unless you are starting a non-profit, most of the people on your board may never meet each other.  You need a board because it is comforting to have people you can turn to for advice, bolstering, and common sense when you are too tired to see straight.  

Some people set up their board with great formality, bringing everyone together for initial concept meetings.   Me, well, my board is currently a hodge-podge of people who have not one clue they are on a board, I just contact them when I need them.  Some of them I don’t even need to contact, I just know what they’ll say, which is the beauty of good relationships with smart people.  Having a board of directors, that you meet with in person, or just channel advice from, is imperative to success. 

If I were on your board, I wouldn’t attend a meeting, but I’m the one saying Go For It!  

You need someone like me on your board, and you need someone who will show up when you call, and someone who will ask a lot of good questions, making sure your idea is solid. I’ve saved a lot of money, by listening to the people who understand that how it is in my head is not always how it will go in life.  I appreciate and trust their input.  Your board will be the same for you.     

Other sources of information that will take the scare out of starting a business are:

· Small Business Development Center.  

These are some of the smartest, most dedicated people I know, sometimes they move too slow for me, but generally, they are worth the wait.  Your SBDC has information about the market you are considering, economic considerations, funding sources, classes, and advice on every aspect of running a business.  I hope they are on speed dial if this is your first business.  

· Business attorney.  

My favorite lawyer joke is this- “Do you know how many lawyer jokes there are?  Three, everything else is true.”  What is no joke is the wisdom and strength of a good lawyer, good contracts, and non-disclosure documents.  When you need a lawyer, you need a lawyer, and you might as well start your relationship early. 

· An Accountant.  

This person will save you more money than they will ever cost you.  They will know laws you had no idea existed.  They will also be compelling decision makers about how and when to spend money.  You need an accountant.

· Insurance.  

One of the biggest fears about moving into whatever's next seems to be insurance.  It shouldn’t be.  A good multi-line agent will be able to offer you protection, and peace of mind, at a reasonable cost.  

You’ll need insurance.  It’s crazy world out there.  

· Licenses, certifications, and all those things I can’t imagine how to keep track of (which is why I have an accountant).  

You’ll need those things, and you will need to keep them up to date.      

· Google starting a business in your state.  
Find the .gov website.  Call the number and ask for help.  These people are patient, helpful and know more than I do about what you need to start your business.  

The point is, there are legal and financial constraints to starting a business.  And while a bit scary, none of them are insurmountable.  All of them are tedious, in my opinion, and, comfortingly, there are people to help you accomplish them all, probably in one day.

The people who help you may even end up on your board, as my SBDC agent and accountant have done.  

I wonder if I should tell them they are the voices in my head- or would that give them a fright? 

IMPERFECTION 
Imperfection is my secret weapon. 

I have been blessed to do work I love, have a long marriage, fun travels, and an adventurous spirit.  I don’t take any of these gifts for granted and work to maintain each, especially my spirit. 

Life is too serious to take too seriously.  

What I have found, primarily when working with teams I have led, is that imperfection makes me perfect. In almost every case, doing my job well, working harder than the person beside me, doing more than I am asking others to do, has made me successful.  The secret weapon, the sauce that wins me fans and keeps the game interesting is imperfection.  

There was a time when imperfection filled me with fear.   The thought that I might not know something another knew, might not do something as well as others, or heaven forbid, look less than put together, kept me stalled.  Then I got so busy recruiting a team, and making sales, that everything was just this great big chaotic wonder.  Think of a Ferris Wheel, in high gear, with streamers and confetti swirling in its wake.  The excitement made others want to join the ride, and the laughter made everyone forgive the chaos.  

During this crazy time, I recruited a new team member who said, with her raw frankness, “I figured if you could do it, I could do it too.”   That was a breath-catching moment.   I didn’t take it as a slap, but instead as a gift.  I was not perfect, and that attracted attention.  The real beauty happened when I started recruiting people who could- gasp- do BETTER than me.  People I could learn from, people who did not need me to help them, and didn’t necessarily want to jump into the middle of the chaos.  That was a turning point in my business and life. 

People who knew that they could be more, do more, and live more, because of my imperfections, surrounded me.  I loved them then, and I love them now!  If my faults, coupled with my spirit, help people to grow, then my greatest joy is fulfilled.  

It might seem silly, embracing imperfection, and I honestly have moments when I wish things (me) were a bit more perfect.  I wish that my bathroom sink always sparkled, that my waist was still a 29, that my bank account balanced every month, and I really wish that I knew where my glasses are right now.  But, in reality, imperfection allows me to do and be more than perfection ever afforded me.  Done is better than perfect. Most days I get a lot done, often imperfectly.   

There are many famous monuments to imperfection- the Leaning Tower of Pisa springs to mind.  Islamic artists who add imperfection to their geometric works, because only God is perfect.  In your own life, I am certain you can find one example of imperfection after another; and that is not a fault, that is perfection.  Embrace your imperfections, use them to help you reach your next.    

The fault is in allowing your imperfections to limit you.  In worrying so much about being perfect, that you can’t begin. The fault lies in judging your results before you’ve even had a chance to generate them.

Helping tens of thousands of people to create art has shown me a thing or two about the fear of imperfection. Many people are paralyzed when I hand them a paint brush or ask them to write a funny sentence.  After giving them permission to play, to try, to fail, and most importantly with Canvas Creek, to try for the team, breakthroughs happen.  Joy floods their faces. They don’t want to put down their brush.  They can, with limits removed, create.  

Their imperfect art is incredible because they made it.  Oh, how I love those moments!  Being imperfect with a team, and being accepted by every other imperfect soul, is empowering.  The team art is a masterpiece of trial, error, and acceptance.  It is beautiful.   

I am not perfect.  But damn, I love life, and I love people, and that is good enough for me.  

You are not perfect.  (Sorry if this is the first time you have heard that.)  What you are is a unique gift to the world, you hold a next in your hands and the world really needs that next, as much as you do. What do you say you embrace your imperfection, find others who will embrace it as well, and go out and change the world, together?  

Even if it’s just your world, imperfection is the secret sauce of success.                 

TALKING
People are going to talk.  

Some of those people will be your potential customers, some your biggest fans.  As long as they are going to talk, you might as well give them something to talk about. An unforgettable experience, a delectable meal, a new way of looking at the world, all of these are things that make people talk.  

Working with a Canvas Creek team can be a messy endeavor, so I learned to embrace it by putting paint on my jeans.  I have jeans for every season --- and every size too. What started by accident has become a thing, now I use my jeans as advertising, a way of standing out in a crowd.  Once, while walking through a busy hotel, I heard someone say, “I think that’s the team building lady.” (score!)  If people are talking about my jeans, well, I gave them something to talk about.    

Giving people something to talk about is your image.  Your brand.  Your way of getting noticed, when being noticed is harder and harder to do.     

When Liz and I started In Good Glazes we sent every customer a picture of them in our store. They often shared those pictures, telling people what a great time they had while painting a cup.  These photos got noticed and our studio was talked about by the exact demographic we wanted to target.  When Facebook became a thing, we put their faces and stories on our page- and they eagerly shared them, thus doing our advertising for us.  We also had a slide show of our customers running at all times.  People loved to see themselves, and people they know, captured in a happy moment.  

And, they talked about it. 

If I had a business in a public setting today, I’d do the same thing.  

When I sold cars, it was the Saturn that made me famous.  Those little beauties were made for giving people something to talk about.  Made of dentless polymer, I could hit the side of the car- hard- and the sound would scare people -then make them laugh.  Doing this at trade shows was a show stopper. And, it gave people something to talk about.  It also gave me a chance to talk to them about buying a car.  

If you sing, sing.  

If you can cook, cook. 

Just do it in a way that is noticeable.  

Grilled cheese sandwiches didn’t become the hottest food truck item because they taste just like mom used to make.  Foodies added tomatoes, and apples, gourmet bread, and layers of wonders.  People started talking about grilled cheese. The people they talked to had to see for themselves.  

Bam.  Food truck heaven. 

Seth Godin wrote the only book I have read cover to cover more than twice.   It’s called “The Purple Cow.”  If you haven’t read it, read it.  A purple cow, according to Seth, is something to talk about, something worth noticing.

When your business, your cause, or even your jeans, are a purple cow, success is within reach. 

With Canvas Creek, our teams are both surprised by, and proud of the art they create together.  They post pictures on Facebook and invite family and friends to stop in to see their handiwork.  Our process, a purple cow, gives them something to talk about.      

How would being a purple cow help you move towards your best life?  What can you do to be a purple cow?  I have paint on my jeans.  What can you wear, say, or do, that will get people talking about you?  

They’re going to say something, so make sure it’s positive and drives towards your goal.  

Stand Tall- Opinions

One of the things that helped me to start faking I was a confident person was the realization that what others think about me is none of my business.  It’s freeing when you take that to heart.  

What others think of you is none of your business.

The only times you should be overly concerned about public opinion is when you are running for Miss America, public office, or are in a job interview.  In those cases, your opinions, manners, and appearance are of utmost importance.  

In most settings, however, there is no need to worry if people like your hair, your tie, or your spouse.  That’s none of your concern.  Besides, the things you think people are looking at, are the same things they fear you are looking at and judging on their behalf.  So, just be your best.  Make a good impression, but if they don’t like you, they don’t like you, someone else will, I know this because only good, worthy people read my books, and I never judge them.   

Questions
Of all the things I am and do, I think a coach is my favorite.  It can be coaching a team, coaching an individual, coaching for personal growth, or business success, I just love to coach.  As I studied coaching I realized I did not have to be the smartest person in the room (who really is anyway?) I just had to help the person, or group, discover, understand, and commit to their plan. 

To do that, I ask lots of questions and indulge in many moments of deep thinking- during those moments the coached usually come up with something brilliant and my insights just deepen their commitment to their plan.  Good coaches don’t tell people what to do; they help people discover what they want to do.  Coaches may hold you accountable, they may give advice and offer ideas, but what you commit to doing should be 100% your plan.  

That is what I am going to do now, ask some questions.  Things I would ask if I were your coach.   Some of these questions won’t resonate with you; some will.  I hope you take time to explore those.  To think about what you would tell me about them.   

•    What is your goal, or your next?

•    Why are you thinking of pursuing it now?

•    How long has this next been important to you?

•    Who else is affected by your plan?

•    How will achieving this goal change your life?

•    Are you considering this next because you want to do it, or is someone else influencing your decision?

•    Tell me more. 

•    What are three things that scare you about this goal?

•    Why?

•    Have you tried something like this before?

•    What will be the hardest thing about this change?

•    What is the most exciting thing about accomplishing this goal? 

•    Tell me about the money involved in your plan, are you worried or confident?

•    If I could introduce you to someone who has achieved this goal, or gone through this next, what are three things you would want to know from them?   

•    Why? 

•    Why did you not pursue this five years ago?

•    If you have not reached it five years from now, what will be your excuse?

•    Can you live with that?

•    What type of accountability do you need? 

•    What do you need to learn to accomplish your goal?

•    Who will you call first when you reach your next? 

•    Who thinks you can’t or shouldn’t do this?

•    How do you want to deal with them? 

•    Who will be beside you when you get there?

•    What is the worst possible thing that can happen if you jump in and go for it today?

•    Can you live with that?

•    What is the best thing that can happen?

•    Can you live with that? 

I have a thousand more questions, but these should help you to think about your next significant goal and why it is important to you.  
Notes: 

FIND A POSITIVE 

Find a positive and praise it.  

You can do more good in the world, create better relationships, and truth be told, get your way more often if you just find a positive and praise it.  

Every single situation has something you can learn from it.  Every person has something you can praise.  Every day has sunshine for warmth or moisture for growth, and the earlier you find the joy in either, the better you will feel about everything. 

I grew up poor, but we had food and a roof.  Some don’t.   I never got an A in English, but still, people like to read what I write.  I don’t always cast my vote for the winner, but I respect the position and the person who holds it until we can vote again. 

Life is full of moments when you can frown, or you can smile when you can sit down and grouse for hours, or you can pick around the edges, find a little color and go on about your life with the knowledge that not everything is a black hole of despair. 

Don’t let life get you down, or keep you from your next.  Find the positives, especially the things you want to see repeated and praise them.  

It makes life easier, and it makes finding the way to accomplish your next a whole lot more fun when you find a positive and praise it. 

ACROBATS

Please, for the love of all that is right in the world, stop trying to lead a balanced life.  Balance is for Acrobats!
I am not sure who coined this phrase, “I’m trying to lead a balanced life,” but this little ditty has piled more unnecessary procrastination and outright guilt on the shoulders of women than just about anything else ever said. 

Balance is for acrobats.  You are not an acrobat, which means it’s time to honor your life.  

Honoring your life means you embrace chaos. You savor the moment.  Your present.  You move forward, always.  Honoring your life means sleeping when you are tired.  Being sick when you are sick.  Dancing when you feel like dancing.  Holding tight your loved ones and letting them go, when it’s time.  Honoring life means taking time for what matters, but being kind to yourself when chaos reigns or duty calls.  

Imagine living like you are a one tripper, intent on trying, seeing, and doing everything this one life has to offer.  

Run like wild, work like a fiend, and figure out how to make it work for you. It is in the raw, ‘I don’t know how I’ll be able to do this’ moments that life gives you it’s best, and you give it right back.  You are on fire for a cause, a goal, or just moving from here to there.  

The dishes aren’t done, you haven’t listened to your best friend whine about their pathetic love life, (again), and you aren’t wasting time reading the fine print.  You are going somewhere, and you can’t wait to get there.  

And it is beautiful.  

In these crazy, can’t move fast enough moments, you will probably neglect your loved ones, forget to do the laundry, and ignore your waistline.  

It’s okay.  

Because when you don’t have to be balanced, making sure each part of your life gets equal time, all you have to be is alive.  Alive and doing the next thing.  Doing the right thing.  Doing the only thing that matters in this moment. 

Honoring your life means sometimes you run like crazy.  

And when you get done running, well you do the laundry and hug your family and take a look at your bank account.  You stop and smell the roses, but someone had to plant those roses, and it was probably you, getting things done.  Honor that too.   

In the end, I think it is better to have done than it is to have balanced. 

I promise you.  Life moves fast.  Gray hair does not creep in, it jumps into the scene and steals the show.  There is no balance when that happens.  I’d even argue that you are already out of balance because balance is so very fleeting.  

Try this- stand on one leg.  Reach for something about three feet in front of you- really reach-and there you have it.  You balanced for a moment, and it was gone.  That’s real life.  

Just live.  Breathe in the moment, honor life with gratitude, and live joyfully.    Unless you are a circus acrobat, then you should definitely worry about balance.  

But for you, and me, and other people who are busy moving to our best life, we are just going to live.  One crazy moment, after quiet moment, after crazy moment. In yoga class we will take deep breaths, find our balance, and soar.  When we are sick, we will be sick.  When someone is hurting, we will comfort them.  When the pipes have burst we will get a mop.  

Always honoring the situation, and adhering to our best goals.  Simply honoring whatever comes next. 

Balance be banned.   

I JUST DON’T KNOW!

Have you ever looked at a task and felt paralyzed in conquering it?  

Have you ever thrown up your arms and quit before you ever really got started?  Have you ever wished someone would simply tell you what to do next, with the promise it’s the right thing and the right time? Have you looked at your next, the bright and shiny object of your desire and felt so far from accomplishing it that beginning feels futile, yet quitting unreasonable? Have you said, “I just don’t know what to do?” when you wanted to do something?

Here is my advice. 

Don’t quit.  It’s always too soon to quit, unless you actually do need to quit, but you probably don’t.  I bet with one more amazing burst, quitting would feel like the worst possible decision.  

Instead.  Do the next thing.

Do the thing you think you can accomplish. 

Do one little tiny thing. 

Now do another little tiny thing. 

Take on the biggest, scariest, task. 

Just begin.  Begin.  Begin. Begin.  

Listen to your heart and your head.  You know what needs to be done, so, just do it.   Stop reading this book. Stop thinking, asking for advice, and for the love of Pete stop cleaning your closets and drawers instead of moving forward.  It is so easy to watch a movie, binge on procrastination, to let indecision drown your decisions.  Chocolate and wine are divine at helping you to procrastinate.  But moving forward- doing one thing and then another- that is how stuff gets done. That is how you go from overwhelmed to passionate.  That is how you rule the day, instead of rue the day.  

Action is its own sweet reward.  

Action helps you to figure out what to do.  

When people enter our mobile art studio they are often paralyzed with indecision. When we explain that trying something new, especially art,  invokes the famous fight or flight response, people laugh---it’s exactly how they feel!  “Get me out of here, or help me start, now!”  

We calm their fears by telling them to paint their initials on the bottom of the project. Or merely paint a word on the canvas.   

And, as if by magic, merely starting helps them to decide what to do with their art project.  Putting pen to paper, or brush to cup, or even one foot in front of the other signals your brain that action is needed.  And, our incredible caveman brains are so excited that action is required that they will burst into high gear making decisions and supporting the movement.

Taking action works if you have to flee an unsafe encounter, and it works when you are moving towards your next. 

All you do is start.  Start simply.  Start quickly. Start doing something, do anything, do the right thing.  I don’t care if you start by doing the absolute wrong thing!  Just start.  Soon, instead of saying “I just don’t know what to do” you will be working towards your next, proud of your achievement, and well on the way to your success.

I’m going to be so elated when you get there, all full of pride and world-class smiles.  Accomplished.  Done.  Standing on top of the world.  That’s going to be you.  Won’t it be grand?

Just start.  The rest will come to you.  

I promise. 

THREE MORE THINGS

1.    Some people are like blisters; they only show up after all the work is done.    Don’t be a blister.

2.    Get dressed.  You feel better.  You look better.  You command more respect.     Every single day.  Get dressed. 

3.    The universe always meets you at the point of action. So does God, the bluebird of happiness, and lady luck.   Do something and something will happen.  I’m sure of it. 

DO RIGHT 

Do the right thing. 

Moving from here to there is not easy, and every single day, in a myriad of moments, you will face the chance to do a wrong thing, or a right thing.  Often, sadly, in these moments the wrong thing will be the easy thing.  The wrong thing will be more fun.  It will gain you status with the wrong people.  It will seem the right choice, even if you know it is the wrong thing to do. 

I know this because I have chosen the wrong thing so very many times.  And.  I have lost the sleep, left the room, hid my face, and felt the stab of guilt that accompanies doing the wrong thing. 

That is not to say doing the right thing is easy.  I’ve lost friends, been shunned, lost money, and felt the pain of making the right decision when the wrong one would have worked to my advantage. 

But, and this is what I want you to know.  When I do the right thing, well, it is a beautiful thing.  It is a head held high, chest out, call your mom kind of feeling.            
Fine.  That might be a little dramatic, but never once, when I have done the right thing, have I regretted that decision.  Not once has it come back to bite me.   My name has not been on the news, and my police record is still squeaky clean.  

The Ten Commandments are the best place to start when deciding what is right and wrong.  I also treasure the Rotary Four Way Test, it is applicable in almost every situation.  And, laws, well I can’t possibly know all of them, and neither can you, but if we follow the ones we know (speed limits, don’t hurt others) the rest should take care of themselves, don’t you think?  And how about sleep with who you should, do what you say you’ll do, and be nice to everyone?  Everyone.  It’s not that hard! 

Why do I tell you this?  Because, as you move from here to there, from now to next, you will have one chance after another to do the right thing or the wrong thing.  Choose right.  Don’t let doing the wrong thing tarnish your tomorrow.  

Do right.  Be right.  Get your next. You deserve it.    

Stand Tall- Keys for Right Choices

Ten Commandments

1.    You shall have no other gods before Me.

2.    You shall not make idols.

3.    You shall not take the name of the LORD your God in vain.

4.    Remember the Sabbath day, to keep it holy.

5.    Honor your father and your mother.

6.    You shall not murder.

7.    You shall not commit adultery.

8.    You shall not steal.

9.    You shall not bear false witness against your neighbor.

10.    You shall not covet.

Rotary Four Way Test

Of the things we think say or do-

Is it the truth

Is it fair to all concerned? 

Will it build good will and better friendships?

Will it be beneficial to all concerned? 

IT’S JUST MONEY

Paul and I may never live in a mansion on the hill, but we have stayed in several.   We may never make a Forbes list of the world’s richest people, but we think they use the wrong standard.  

It’s just money.  We like memories.  

Money comes.  Money goes.  Money is easy to make, and while some would say it is the root of all evil, I’d contend it is the source of just as much joy.  But, it’s just money.  I can count on one hand the number of times Paul and I have fought about money.  Sure, we make plenty, both good at our work, but that wasn’t always the case, and it might not be true tomorrow.  

But, it’s just money.  It’s not worth a fight. 

At Creative Memories, a core value was ‘people are more important than profits’.  I like that value and try to consider it when making business decisions.  People are more important than money, but still, it takes money to live.  It is with good stewardship that money flows into and out of your life.  

Relax. 

My incredibly alive friend, Debbie Popiel told me, “the money always comes, no matter what goal I have set, the universe always sends me the money."  I think the beauty of her words is that she has set a goal and declared it to the universe. When you make your needs known, the universe, God, or maybe the little bluebird of happiness, hear you and provides.  I am not exactly sure who provides for you, but like Debbie says, somehow the money appears. 

There are a couple of things I’d like to impress on you here.  

I believe in making more money.  When I need something, if I want to go somewhere, or I am just buying the essentials, I think it is more valuable to make more money than chase savings.

I am fairly certain you can’t save your way to prosperity. 

Are you spending all day Sunday searching coupons and finding the best deal?  Be with your loved ones instead.  Are you sharing a room at a convention?   You deserve your space, work hard to pay for it and enjoy it! Do you drive across town to save two cents on gas?  How about spending that time investing in your next big goal?  Quibbling over who ate more when you are settling a dinner tab?  Don’t.    

Make money.   

Make a sale. 

Spend your time wisely, and the money will follow.  

If what you are about to do to save money will save you less than you could earn in the same amount of time, why would you not move forward instead of worrying about minuscule savings?  

The next thing to know is this, if you set a financial goal, set it correctly.

Here is a lesson I learned well and took to heart.  Way back when ATMs were a new thing, the person in front of me left their transaction slip hanging from the machine.  I pulled it out, read it, and was floored.  I wondered who had that kind of cash in their checking account.  

Then I decided I’d like to have that much money in my checking account.  

I wrote down that goal.  I thought about it. Worked towards it and no kidding, in less than a year there it was.  The magical number.  In our checking account.  

Success.  Sweet success.  

The very next day I wrote checks to the IRS and our insurance agents draining most of the cash out of that account.  (Being self-employed and successful means taxes…and plenty of insurance.  it’s okay… we make money to pay for those things.)  

The problem was this, I set the goal to have the money, not keep the money.  Lesson learned.

Recently, I sat in the sun with friends, enjoying coffee and laughter.  A gentleman with striking blue eyes, and the skin texture of wit and wisdom caught our attention.  A “hello” turned into his life story.   The whole story.  Sometimes asking questions comes at a price. However, he imparted this nugget-

“Money might not make the world go around, but it sure keeps the wheels from squeaking.”  

What I hope you are thinking about now is money. How much it matters, but how little it’s worth.  How much money do you actually need to pursue your next?  How can you get it?  Are you willing to fight about it?  Can you just trust God, the universe or the bluebird of happiness?  (Maybe you really should get up and get to work.) 

It’s just money.  

And it should not be what keeps you from moving forward, getting your next.  

Stand Tall- But Karen, it is Money!

It’s not worth fighting about, but it is worth respecting your money.  

Before you buy a shiny object, before you hand over that dollar, ask yourself if you would rather have the dollar or give the dollar to the seller.  

Sometimes just asking yourself that question will make you put down the shiny object.   

You can also ask yourself if you would rather give that dollar away, or turn it into two dollars by investing. (My financial planner likes this question!)  

There are things you must spend money on, heat and food come to mind, so bless those dollars as they leave your hand.  To do that, my Mother-in-law wrote LIFGGT on each check she wrote.    

Let It Flow, Give God Thanks. LIFGGT.  It’s a nice way to respect your money.     

FIND A POSITIVE. AGAIN. 

Find a positive and praise it.  yes, again.  

It is so important to stay positive, be positive, look for the positives that I’m going to talk about it again.   

I’m not sure how we learned it, but I know that every person in my family is positive.  My brother had a heart attack and cracked jokes in the ambulance.  When another brother died we wept, and then we told the stories that captured the best of Al.  It does not matter how bad it gets, from homelessness to bullies, we look for the positives.  

I knew I would marry Paul because I met him in an impossible situation and he was cracking jokes.  I’ve had people call me on a Monday just because of the way I answer the phone.  (I say Good Morning, but apparently with a promise of happiness.)  I smile at strangers, and hug acquaintances.  It’s just what we do, and I truly do not understand, for one moment why people want to be grouchy.   Happiness is a choice, a healthy choice, and you are the one that makes it.  In every situation.   You make the choice, and here is what I promise you-  

In every situation, there is a positive. 

In tragedy there are first responders.  April showers bring May flowers.  Power outages allow us to disconnect and have conversations.  Hard work is good for our muscles.  And in every person, there is something positive.  

Every person does something worthy of praise. Yes, every person.  Even if it is in showing you what not to do.   There are silver linings, Scrooge-like turnarounds, and rainbows after storms. There are also plenty of people who can’t find the sunshine on a bright day.  Those people aren’t happy with anything, and it will exhaust you if you try to make them happy.  

My mom always says, “some people will complain if you hang ‘em with a new rope.”  Which is a funny saying, but we were from the ‘wild west’ and had a mannequin, dressed as Fly Speck Billy, hanging from a noose on the main street.  The point is, you can’t make everyone happy.    And you shouldn’t try. However, I am convinced, you will get a lot further in life if you find a positive and praise it--- at every turn.    The trick is to find the correct positives.  

You see, praising humans is like giving a dog a treat.  Once you do it, they are going to beg for more.  You’ll want to be sure then that you are praising the right things. Do not reward bad behavior. Don’t give a dog a bone when they are ripping up the carpet, and don’t listen to someone whine, on and on, about something they have no intention of changing. 

Observe the actions you want to see repeated, and praise them.  

When someone goes the extra mile, buy them gas.  If they are a ray of sunshine in a gloomy barn, tell them so.  If they put in extra effort, did exactly what you asked, or they support you in ways no one else can praise them. They will do it again.  And, you will feel better about life because you are looking for the positives.  

One of the things Paul and I are blessed to do is facilitate a camp called RYLA.  RYLA is sponsored by Rotary International to grow young leaders who believe in Service Above Self, the Rotary ideal.  In Montana, RYLA is a weeklong camp for about 150 teens.   One of the first things we teach these campers is how to do proper recognition.  Recognition helps them to look for the best in others, to do their best, and as an aside, to learn to speak in public.  

These young leaders praise everything, from hair braiding to amazing speeches, from spiking the volleyball, to life-changing conversations. No act of service is too small to acknowledge.  What we witness, in a matter of hours, is growth.  

Campers receiving praise, sit a little taller.  

Campers who are praising, address the crowd with confidence.  

In seven years, we have not had one disciplinary issue, not had to break up an inappropriate cuddle.  Instead, we have seen teens who feel accepted, who are accepting, and who understand how finding a positive and praising it helps them to grow. 

In contrast, we have relatives that complain at every juncture.  Especially in restaurants.  Food too cold, drinks too strong, service too slow, they make sure everyone knows of their unhappiness.  On more than one occasion we have been embarrassed to the point of seeking new relatives.  This became a hilarious event when we saw a waitress take a complainer’s drink to the bar, and turn right around with the same drink and bring it back, doing nothing to the drink.  The complainer said, “much better” happy that he got his way.    

It seems like so much work to be unhappy all the time.  

When you are working hard towards goals that feel significant, for a life that is your best life, you don’t have time to complain, to grouse, to find a negative.  You only have time to be happy, to spread joy, to find a positive and praise it.  Like attracts like, if you want to move ahead, you’ve got to act like someone who is going places.  Like your ‘next’ is the only thing that matters, not the distraction of a weak drink or a cold steak. 

Be happy and you will, I promise, be happy.  

What’s Next?  

You, praising every positive thing. 

Stand Tall- Recognition

I believe that recognition is an act, not an item.   Here are four ways to give the act more power.  

1.    Recognize what you want to see repeated.  If you don’t want a team of whiners, well, don’t listen to whining, instead, recognize staying on task, or effective results. 

2.    Call the person’s name before you talk about their award.  You want people to hear what is being said about them, not talking about the weather with their neighbors. 

3.    Look the person in the eye.  This is their moment, not yours.  Tell them how impressed you are by them. When appropriate, touch their arm, or hold their hand.  

4.    When receiving recognition, say “Thank You”.   It’s also important to point to your team if they helped you to earn this award.  Don’t point out your dress is old, or that your work is boring.  Just say thank you.

WHAT ARE YOU WORTH

Finding your passion is one thing.  Figuring out what to charge for it is another. 

When I began Canvas Creek, I had built a lot of teams, but I had never overseen the pricing structure.  Figuring out what to charge for a service that literally transforms teams was not easy.  Some teams need transformation and have no money, some teams have money to burn, and could care less what results their event produces.  

So, what is a Canvas Creek event worth?  

Plenty.  I’ll tell you why.  We work our tails off to do a great job for the teams who call us.  We design room layouts, so the most possible people have the most possible interactions. These interactions strengthen the team’s bonds.   We protect the room from paint splatters, and we clean every single brush that is left lonely in a puddle of paint.  We follow up with insights, and we take pictures that become team mementos. Our art hangs in hallways and boardrooms as a constant reminder of what their team can do…together.  

These things are both pricey and priceless.  

To find my pricing, I queried competitors, multiplied hours and materials, priced it one way and then another. Nonprofits want free services; large teams need discounts but are more work for my team.  The angles of looking at pricing are endless.  In the end, this is what I figured out.  

I must charge what I must charge so that I can do my best work. The same is true for the work you are going to do with your next.   Charge enough that you can do your job well.  Charge enough that you can focus 100% on your client, or your product.  Do not cheat yourself to ‘buy’ a job for the exposure.  

Charge what you must charge to be your very best.    

Some people won’t be able to afford your services.  That’s okay.  More often than not they will find a way to pay for you or your product.  Good salesmanship and results are important!  People like service.  They like a relaxed staff.  People like lights, and toilet paper, and clean surfaces.  Charge what you need to charge to do your very best, to give clients what they deserve and expect.  

And be proud of your price.   

Don’t apologize.  Don’t try to please every single person, and above all, never take advantage of a customer.   

When you do your best, your customer will do what they do…buy regularly and spread the word.  

Stand Tall- Pricing

“People remember the quality long after they forget the price.” ~Wise Person

I am not a fan of sales or undercutting the bid.  

Having sales events trains your customers to wait for the sales event- and believe me- they can out wait you.  Undercutting leads to hard feelings and poor quality.    

When you do what you do, and you do it well, charge what you need to charge.   If you cut your price, that is the new price, and you probably can’t do your best work, which means the client will be unhappy and so will you.

That said.  Be fair.  Taking advantage of people, just because you can, is not nice.

Charge what you need to charge, Do the best work you can do.  It’s better for everyone.  

IS THAT A DEAD CAT

I’m too old and too busy to beat around the bush.  If you have complained about something more than twice, I won’t listen to you a third time.  

If you hate your job, your spouse is bad news, your weight is limiting you, you got fired, you were wronged, you are mad about something,  or you don’t have time to do the next thing…I don’t want to hear it more than once.   

It is a dead cat. 

And no-one wants to see your cat, pet your cat, or hear about your dead cat.  

I know.  

It’s painful.  

It sucks. 

Life is hard. 

Change is misery. 

People have done things to you that should not be done to another person. But, dear reader, if you are talking about it, living it, showing it to every single person, it is not a problem, it is a lifestyle choice.  It has become part of your shtick.  

Your dead cat keeps you company, keeps you warm, keeps you stuck, or gives you this weird power only a victim can have. 

We can’t have balance, but we can honor ourselves and our needs.  When you are sad, be sad.  When you are sick, be sick.  Grief.  Feel it.  Pain.  Manage it.  

People do not want to hear about why you are stuck.  They want to know why you are fascinating and what you find fascinating about them. The people I think are fascinating are the people who wallow through the crap in their lives, the job they hate, the spouse they can’t live with, and they get out.  They make a change for the better.   

People may ask me for advice, they may tell a story, ask for input, or ask for coaching, and I am glad to help.  However, they don’t do it over and over and over and over, because I don’t like dead cats.   If I hear their story more than twice, that is on me; they are a loved one, or frankly, I don’t care enough to try to change the subject, and I am quietly trying to think of an exit. 

What I want you to hear is not that I am unkind, maybe I am, but what I want you to hear is that sometimes you must be your own hero.  

So, be your own hero. 

You and you alone can make the freaking decision, bury the damn cat, and get on with your life. 

Stop talking about it.    

Face it.  If you are not happy, you are not happy.  You cannot live a life of significance when you are miserable.  

If you are going to live with the rotten spouse, stay in the miserable job, not ask for retribution from those that wronged you, own it.  

Say “This is my life, it’s like a crazy cat.   I don’t have any idea what to do with this cat, but it’s mine.”  

Carry your decisions proudly.  

You made them.  You are surviving.  You are right where you choose to be.  If you must talk about your problem, especially one that you can go on and on about, be clear about your intent.  Are you looking for sympathy or solutions? Will your listener be able to give you what you need?

And from this moment forward, when someone complains, even if it’s me, for the umpteenth time, you can lean in and say soothingly “is that a dead cat?” and walk away.   

And if you mutter ‘next’ I will be so proud of you.  

Next.  

Stand Tall- Pragmatism

To take a bit more of the fear out of your next, you should make it a habit to observe your results, decide on a plan, and act on that plan.   

This practice takes the fear out of change, and puts pragmatism at the forefront of decisions, something many passionate, mission-driven entrepreneurs could use more of! 

The gift of pragmatism cannot be overstated.  It does not mean you don’t care.  It means you know how to move forward when the proverbial rug has been pulled out from under your plans. 

Observe.  Decide.  Act.  

Don’t get stuck.  Just move forward.  Your Next is waiting.  Gratitude cures.  Laughter heals.  Silence speaks.   

LET IT GO

There are so many people in the world, so many great ideas, so many ways of building a better mousetrap, yet here you are, with your idea.  It feels like a tiny bird, a fragile warmth you can’t imagine setting free into the great big world. 

Let it go.

Take your idea, your gizmo, your passion, your fabulous answer to the question “What’s Next?” and spring it on the world.  Go ahead.

Let it go.    

When I first conceived of Canvas Creek I was passionate about keeping the process a secret.  Protecting my idea was almost as important as having had the idea.  I demanded non-disclosure, non-competes from everyone I talked to and I kind of hid who I could be, by hiding what I could do, with this concept. Then a wise man at SBDC said, “your idea is your idea, no one else has the same passion, the understanding, or even the desire to do what you are doing.”   

Wow.

Did that mean no-one was interested in Canvas Creek?  No. I’ve trained a lot of people how to do exactly what I do, as licensed coaches.   It meant no-one was going to be able to copycat me, to steal my idea, because no-one is me.  Sure, someone might figure out how to paint on canvas with a group of people, but there are tips and tricks only those who have gone through my training understand. Those tips and tricks are valuable, but they still are not everything.  

They still are not my passion.  

The same is true for your idea.  If you don’t take it to the world, well, the world may miss your idea---and that would be a crying shame.  The world deserves what you have to offer, and you deserve the pride that comes with taking your idea to the world.  It is an amazing experience.

In doing this, I suggest a theory of abundance.  

Do what you do, the best that you can do it.  Everything else will take care of itself. If someone tries to do exactly the same thing, in exactly the same way, the theory of abundance says not only will you be okay; you will be better off if you help them.  A high tide raises all ships.  

When we owned In Good Glazes we were putting up numbers that rivaled studios in big cities.  I wrote articles and team building training manuals for other studios to use, free of charge.  I knew if they were successful, I would be more successful. 

In direct sales, I always train teams to have a theory of cooperation, not competition.  Direct sales can be tough.  Everyone sells the same thing, to the same customer base, at the same price, yet some salespeople win and some don’t.  

What I’ve found, repeatedly, is that the winners are the people who are happy, giving, idea sharing, people.  More than that, they are busy, movers, learners, and growers.  

Winners happily share what they are doing with others, and if one of their customers decides to buy something from another consultant, they remember it is a customer’s choice who they shop with, and then they go out and find the NEXT customer for themselves.  

I promise you, there are more people who need an idea like yours than you can possibly serve.  In every line of work, a theory of abundance takes you from the land of “I wish” and into the land of “I made it!”

You want to go to the land of “I Made It!”  There is sunshine and opportunity there, for everyone.   

If you want to sell burgers, you are going to have McDonald’s to compete against for customers.  You might not match their marketing budget, but you can build a better burger.  McDonald’s knows you are out there.   They are not worried.  They do what they do.  You do what you do.  

It’s a great big world full of people who don’t like brown.  

When you are scared, worried about competition or idea thieves, know this- there are plenty of customers to do what customers do- buy the best, from the best.   The best.  That’s you, right?  I know it can be scary, but so is the fact that we add 6,000 people to our world every day. Unless you look at it like an entrepreneur, that is.  Entrepreneurs know that is 6,000 more people who are waiting for their service, their touch, their secret sauce. 

The world needs you.  

It’s your goal, and it’s time to let it go, to see what it, and you, can be-next.  

Stand Tall- You Gave it Away

As you are moving toward your next thing, making your life your life, you are going to give a lot of things away. 

•    You are going to give money to people. 

•    You are going to sell your wares.

•    You might even sell a business. 

•    You’ll give advice.

•    You’ll share ideas.

•    You will give your time, heart and knowledge. 

Giving it away was part of the journey, part of the deal, part of moving from here to there.  

You gave it away.  So, let it go.  

Don’t judge how others use the gift you gave them.  It will make you bitter.  Don’t spend a moment thinking how you would do it differently. It will make you angry.  Bitterness and anger give you wrinkles.   

You gave it away.  Let it go.  

That’s all I need to say about that.   Right?    

STOP

In case you don’t know, I am a high energy, up at dawn, never say 'no' type of person.  I love the next idea, to work hard, and the thrill of being in a crowd.  

I like to go full tilt, embracing life as a one tripper.  This means I have done a lot of things really well, a lot of things really fast, and several things, like cleaning windows, rather poorly.  

But, I am not boring.  

To me, that is just about everything.  I want to be lively dinner conversation.  I want to go, see, do, and talk about life with invigorating people.  I am always looking for the next idea and will jump in with both feet if you show me a puddle. 

Sometimes, (and if you are one of my employees or family members, you will say “indeed”) a bit of chaos swirls around me.  I don’t like drama in the style of “he said, she said, and here is what I think.”  I carefully live my life to avoid those situations and the people who gravitate towards them.  

I do, however, like the drama of living life on the go, figuring out a plan when we are already executing it.  It is fun; sort of a thrill ride.  And it is exhausting.  Especially for those I love. 

So.  I.  Stop.  

Sometimes it is for coffee, where I genuinely engage in the conversation. Sometimes it is sitting on a mountain after a hike.  Sometimes it is on my patio, while the world spins on its own.  (I wasn’t sure it would keep spinning, but after several tests, have proven the theory.) 

So.  I.  Stop. 

I stop work.  I stop worrying.  I stop running; I stop treating myself like a perpetual motion machine, and life like a game I have to win-  today.  

And, do you know what I find when I stop? 

Me. 

The people I love.

The voice that gives me the next idea. 

The energy to conquer whatever comes next. 

I find perspective on life.  A beautiful, all is possible, life is joy, perspective.  

I know.  

You have bills.  You have a job.  You have obligations, errands, goals and maybe you even have a house to build. 

I promise you, stopping will make your life so much better.  Stopping will reward you with the power to go. Stopping will help you to figure out problems.  It puts creativity in your tank and zen in your spirit. 

Paul and I have stopped several times in our careers.  We are pretty sure we are going to work right through retirement, because we love what we do, so we have had mini-retirements all through our lives.  

These weeks, and sometimes months, of stop action, have given us a strong marriage, stories to tell, and the power to embrace life with vigor.  

It’s not always easy to re-start, sometimes we have been to the point of desperation, but just in time, God, the Universe, or good luck saves the day and we are started again.

Stopping your entire life is not for the faint of heart.   But, oh my goodness, it is grand.  

How do you stop? 

Well, for one thing, you need to be clear what the worst thing that could happen would be.  

Is it you lose your house, and you have to start from scratch?  Is it you lose your position in the hierarchy?  Is it that you might end up wandering the streets in a country where all the signs are in a foreign language, and you need a toilet?     

Could you live with the worst?  If you answer yes- 

Stop.  Take time for you, and your loved ones, or stop for your next. 

I am not sure how Paul knew not to count on two incomes when we bought our first house, but that decision has laid the groundwork for freedom, and is advice we give all young people.   Set your life up so that even if both of you are working, only one income is required to pay the bills.   

If you are single, what can you do to live on half of your income?  This practice means you have money to spend on necessities and money to save for stopping.  

We also know that memories and people are more important to us than new furniture.  So, we spend our money on life and sit on whatever appeals to us at the time.  When we first moved to Alaska, we served more dinners to friends around a piece of plywood balanced on TV trays, than we ever have on our beautiful oak table. 

We know that evenings on the patio are less expensive than dinner out, and when the holidays come, we can give generously to those in need.  

My point is this- stopping is possible-it is even healthy.  

You just need to know what is truly important to you and hold on to those things.  You need to know how low you can go, what makes you high on life, and that your partner, if you have one, is right there with you.   

You know what you want next, what big, significant goal you are trying to achieve. Now ask yourself what you are willing to do, to give up, or to try, to get your next.  Would stopping help you achieve it?    

Stopping is probably not going to be easy.  It is, however, going to be worth it.  

Honor your life, honor your goals.   Move to your next.  

Stand Tall- Vacation Days

Vacation days are like medication, they only work when you take them. 

It is easy, especially for those of us that are a certain age, to think we must work every single moment in order to be valued, or, more often, to ensure the work gets done to our liking.  

And, it wears us out.  

Take a vacation day.  You will work better when you return.  I promise.  

Americans have millions of unspent vacation days in the books.  Imagine what it would do for our economy, and for our health, if we spent them.  

Take your vacation days.  They help you avoid being stuck, boring, and grumpy.   

MARATHONS

I love to run marathons! 

No, I actually do not love to run marathons. 

Fine. I can’t even say that for certain.  I might actually love to run a marathon.  The challenge, the scenery, the camaraderie, and the cheering for an accomplishment, all of that seems so rewarding.  

What I do know is this, I do not love to train for marathons.  I know this because I tried and failed.  

Never content to test the waters quietly, to live life without a splash, I told over 2000 people, from one stage, that I was going to run a marathon.  I was in great shape, running daily, and inspired by several women I had just spent breakfast with, at a convention.   They were regaling me with stories of running a marathon together, and I thought I wanted that feeling.  

Later in the day, while setting goals with a room full of business women, all dedicated to helping each other achieve personal greatness, I said, “I‘ve decided to run a marathon.”   

“Cheer!”  

And so it began.  

I ran.  

I told my friends how cool it was to be training for a marathon. 

I ran. 

I told another audience or two that I was going to run a marathon. 

I ran some more. 

Then, I decided I needed a training program.

I read the training program as I progressed. 

As the training program suggested, on page 238, I went for my first long run.  It was a disaster.  It was not sunshine, and runners high as the book suggested.  I was bored to absolute tears.  I hated it.  After about six miles I quit- and I am no quitter!  I can walk for days, but to run for hours, that is pure, unabridged, misery for me. I just didn’t know that fact until I tried it.  (Fake it till you make it real.) 

To tell thousands of women I was not able to complete this goal.  Yeah.  Hard.  I don’t recommend it for wimps.  

What I do recommend is this: when you set a goal, make sure it is the right goal.  Make sure you know the ins, outs, miles, and costs.  

As I’ve said, I am a jump in and figure it out later gal, but for the big things, I need to know the score before I start to play the tune.  It is just too painful not to know the truth of the matter. Am I better for having set the marathon goal?  

Of course, I am.  I know how far I can run before I won’t run anymore, and I know to keep my trap shut when my reputation is on the line. 

Valuable lessons.  

You’ll learn lessons like this as well, but I’d rather you didn’t learn them the hard way. Just trust me, you want to set the right goal.   

When you think about the question, “What’s Next?”  I can hear your heart beat a little bit harder.  You know what you want.   You know why you want it.  You probably even know how to get it, and what it will sound like when you get there.    

Your next is a beautiful thing.  

I want you to have your next.  I want to be cheering for you as you cross the finish line, not picking you up at mile seven.  

Here’s what I suggest- stop, just for a moment, stop.   

Listen to you. Think about the wisdom you have gathered, from your board, your life, your mentors.  Read the entire training manual, walk in the shoes of those who have walked before you.  Ingest every step of your quest.

Then do a head, heart, and gut check.  Is this really the right goal for you?  If not, it’s okay.  Set another one, the right one for you. When you know your goal is the right goal, the goal you can live with no matter what the cost, step out and get it.  

Because when you do, you will fly.  And it will feel beautiful.

What’s next for you, my friend?  

NOT NOW, OR NOT EVER

Some goals are not for today.  

Sometimes getting off the couch is all the goal you can handle.  Some days it feels like tomorrow is never going to come and when it arrives it is a rerun of the day before.  Some days a person is just plain stuck.  

Children.  Money.  Relationships.  Illness.  Fear.  Responsibilities.  Sometimes facts are bigger than your desire to save the world.  

And, it is in those moments I think you need a next.  

As a rule, people do well if they have something to do, someone to love, and something to look forward to. Recently, I have been spending a lot of time sitting in a nursing home, visiting with my father.   He has dementia, but in the moments he is ‘all there’ he asks what he has to look forward to now.   

It is heartbreaking.  

He wants the freedom to roam the hills, and all I can offer him is ice cream for dessert.   Still, it gets him through.  In this space, this clean and busy nursing home, I see patients holding hands, families faithfully visiting, and life, worn down to its final meaning.  

Something to do, someone to love, and something to look forward to.  

When we first opened In Good Glazes we had a few people surprise us with their story, and how they used the space.  They would quietly paint an item, hand it over to us for a week of glazing and firing, and return the moment we called them for pick up. They would do this time and again.   Why?

It gave them something to live for, a reason not to commit suicide.  A $7 item often meant the difference between hope and despair.  Wow.  It put a weight you could not imagine on our shoulders, but gave extra meaning to our work.  

As you are thinking about your goal, if it seems like you are too stuck, too broke, too lost to achieve it, ask yourself is it not now, or not ever.  

I bet it’s not now.  

Anything you set your mind towards can be achieved…as long as it is somewhat reasonable.  (For some reason, my goal of being made over into a starlet is never going to happen, no matter how many beauticians I implore with the plea.) 

If you have worked your goal through the steps of: 

· What

· Why

· When

· How

· And will you do it

and you have circled that goal and said this is my next, this is where I am going.  If your goal is concrete in your heart and mind, and you are acting on that goal----

You can and you will get there.  

But, it might not be tomorrow.  

Be patient.  Work towards it every day, even in a small way.  Hold your next in front of you as a beacon through the dark days and priceless treasure on the best days.  

You can and you will make it. 

You will make it even if you must practice your best pragmatic self-awareness and ask if it is not now, or not ever.  

The not ever goals are the wrong goals.  

They are not your next.  

They are dreams you can put on a vision board, but not the ones to hang your hat on.  The not ever goals should not keep you down.  Try to rework them or find a new, achievable goal. 

The not now goals can get through the day as they sit on the shelf waiting for their moment. When it is their moment, not now goals will be the most beautiful things you ever achieve.  Keep moving towards them.  

It’s all going to work out in the end.  

YOUR VOICE
Several years ago, while living in Anchorage, Alaska, a notice arrived in our mailbox, the kind I typically ignore.  

Our City Council was voting on a zoning change; a new subdivision was going into space I considered a parkland. I don’t like to admit this, but I went a little NIMBY.  (Not in my backyard.)

We loved to walk, to ride bikes, to have slow conversations, with people that mattered, in the area.  In my mind, it was worth protecting, if only for our use, so I gathered a few neighbors and we planned to say what people say when they are going NIMBY.  Traffic, pressure on the schools, its value as a green space.  

When someone presented the chemical analysis of the land, I was sitting beside a neighbor who I knew to be much wiser than me.  Someone who immediately recognized that when you have 350,000 parts per million PCPs you have a problem. 

Our neighborhood relied on wells for water, and again, we spent time playing in this space.  It was suggested that digging up the dirt, spreading it around, would eliminate the problem, and the construction could proceed. That didn’t sound right to me.  

I am seldom the smartest person in the room, but I know a lot of them. The smartest person in the room that night said, “that is a very bad idea.”    

On this night, because the smartest person knew what I and my other neighbors didn’t, our hearts felt like lumps in our chest, and we went home to sleepless rustlings, unsure how to proceed.  The smartest person wanted nothing to do nothing after sounding the alarm, to close his eyes and trust the process of government. I thought, ‘that is a very bad idea.' 

Other neighbors and I started asking questions.    We learned that 50 parts per million of PCPs is bad enough to be an EPA Superfund site.  That didn’t sound good; again, we had 350,000 ppm.  

Panic.  

What were we drinking?  What were we breathing?  If people planted gardens in their new yards, what would they ingest?  I quickly discovered that ‘the system’ was not happy about questions.  ‘The system’ wanted to get this land cleared, houses built, and money made, as soon as possible.

The system felt like it was making a bad choice.    

I formed the Neighborhood Alliance, a group of people who had mistakenly thought ‘the system’ was looking out for us, and now we worked together to look out for ourselves.    

Hours of meetings and phone calls, threats that included shooting out my windows, and countless TV interviews, resulted in the EPA moving at light speed and launching a Superfund clean-up, in record time.  Within a year and a half the site was pure, designated parkland, our wells tested clean, and our homes regained their value. 

And I’d found my voice.  

I learned I could calmly and rationally, fight injustice, especially with a team.  My voice was louder than I thought.  I don’t always use my voice, in fact sometimes I find that keeping quiet is the loudest way to be heard.  But I know this.  

When the people lead, the leaders follow.  

I know that we the people, when we work together, calmly and diligently, can change the world.  It just takes one voice.  

My voice.  Your voice.  

With your voice, you can ask a question.  You can defend a stance.  With your voice, you can say “this is not right” or, “this is a better way.” 

It is easy to feel insignificant in this great big world of 24/7 news and unbearable tragedy. It is easy to look away, ignore the facts and spread the dirt around.  

But is it right?  

While moving forward, looking towards your next thing, the next thing may arrive in the mail, a notice you typically ignore, and that notice might require your full attention, it might need your voice. Step forward.  Ask questions, then say what you know to be true, or ask for help.  Ask for clarification.  Ask what they would do in a situation like this.  

Then speak up.  

You don’t need a bullhorn or an angry mob.  All you need is your voice.  Calmly disarming arguments by calmly asking for right to rule the day. 

Your voice is louder than you think.  How will you use it while moving towards your next?  Will you fight injustice, or go NIMBY for a cause?  

Since finding my voice I have used it to raise others to be their best selves, I’ve used my voice to train, motivate, and entertain.  I am always aware of how I am using my voice, and careful that its use fits with my values.  I hope you will do the same.  

What are you passionate about?  Who can you talk to about your cause?  What would you like to take place? Who will join their voice with yours? 

Your voice.  It’s louder than you think.  

Use it well.    

Stand Tall- Presentations

When it is time to tell the world about your marvelous, goal, gizmo, or idea, you need to stand tall, take a breath, and tell them, confidently.  

Here are five ideas for a great presentation. 

· Wear close-toed shoes and sleeves.   This is not a beach party.  (Unless it’s a beach party.)  Dress your part as a leader. 

· Do not, under any circumstances, lead with the phrases: “I’m so nervous,” “I don’t like to do this,” or “thanks for having me.”  The first two make people watch for errors and make you own the fear.  Just start.  Fake confidence if that will help.  The third, well they haven’t ‘had’ you, they are about to listen to you.  Say, “It is an honor to speak to you,” instead.  

· For the love of all that is right in the world--- Do Not Read what is written on your PowerPoint slides.  Also, avoid putting so much on your PowerPoint slides that your audience can't read it while you are speaking.  (Actually, in most cases, you don’t need PowerPoint, just talk.) 

· If you can, engage the audience with movement, interaction, and laughter.  This is a skill, so be careful when you are first learning to speak in public, but if you engage them, they will listen, and you will feel better.  

· The best speeches are from the heart, not a script.  Practice what you are going to say, maybe have notes available, but if you can just talk to your audience, they are going to love you.

· Finally- Join Toastmasters.   It’s a HUGE help!  

OLDER & EASIER 
I would be remiss if I didn’t tell you this.  It’s easier when you’re older.  
Especially if you have young children, don't fret, it will get easier to accomplish many things.  

Your children are only young once (I know- you’ve heard it before. Insert eye-roll.), and when they leave home you have years and years to be you.  To do your next thing.  

To be a version of you that they can admire and hold up as an example of living the best life.

You simply do not have to do everything today.  Raising your children, wearing whatever is on top of the pile, and being as happy as you can be, is enough for now. When you ‘mature’ a couple of great things happen- 

Countless days lay in front of you, and you are wise enough to fill them well, something young people don’t always do with intention. A handy bonus to aging, especially if you are a woman, is that one day you wake up and you really, truly, and deeply, like yourself.  Even your worst parts are kind of endearing to you. 

You also don’t give a flying shit about what others think of you.  

That is such a nice day when you finally live just to be you. You are wiser.  Life will have given you many lessons.  You are calmer.  Not much ruffles your feathers if your boobs are in your armpits when you sleep.

You are looked up to.  Gray hair and a few wrinkles mean just about everyone listens to you, and they're happy to lend you a hand just to be in the space of your wise old self. 

People carry your boxes. 

And, life is just beautiful.  

Aging is a gift, especially when you take care to do it well.  

It’s okay to wait for your next.  Enjoy your children, allow your days to simply fill up with being a parent.  The world will still need changing, even when your babies don’t.   

Let your next come when you have time to live it to its fullest.  

It’s going to be okay.    

WHAT DID YOU EXPECT?  

What did you expect?  I ask this because you get what you expect.  Every time.

When you go for a Sunday drive and you expect to see wonderful vistas and weather that fills your soul, well, you will see wonderful vistas and weather that fills your soul.  

Even if those vistas are strip malls and pouring rain. 

All you have to do is look for what you expect.  In a strip mall there is warmth.  There is color.  You will see happy people who are able to buy and people who have stocked the shelves with millions of wonders, ready to sell, if that is what you expect.   

Everything glistens in the rain, the puddles and the cars splashed with moisture.  It can be beautiful at a strip mall, and besides, you chose this road, the road with strip malls, so delight in seeing your choice of vistas in this light.     

When you expect kindness, you show kindness and you receive kindness.  

When you expect to conquer, you conquer.  Expect to fail, and you fail.   

You get what you expect.  I’ve made this statement so many times it will probably be on my gravestone.  The statement is about more than like attracts like, and it’s different than visioning your success. 

As you know by now, I am simple. I am not trying to compete with thoughts that others, wiser than I, have expounded on in books and movies.  The power of prayer, intention, manifestation have been proven, time and again to work.  I do, however, think we overcomplicate many things.  My concept of expectation does not need big theories or fancy speeches.  It’s just an idea I hope you carry around in your day to day interactions. 

What are you expecting? 

What have you trained your mind and your body to give you? When was the last time you set and achieved any type of concrete goal?  Why?  Are you living the life you want? Is it what you expected?   

Last year my husband and I felt old age drawing a target on our lifestyle.  We weren’t sick, but we didn’t feel as chipper as we wanted to feel.  Our lifestyle of go hard, eat well and live fast was catching up.  We couldn’t lose weight and we didn’t really want to do anything more than get through the day.  

Yikes. 

That is so not us!   It is not what we expect out of life, and not what we were willing to accept. 

So, we found Dr. Roy Hall, a lively man who taught us new thoughts, tested us and gave us solutions- not medicines, and coached us to feel like, well, to feel like us again. He helped us to step off the “slow assembly line to hell.”   

We’ve adopted a lifestyle of functional medicine, learning more about food and exercise than we ever imagined, and we feel like kids again.  We don’t groan when we sit, and we don’t feel bad about eating dessert or lots and lots of vegetables. We know how to feel good and we know why to relax.  

More than ever, we feel good and we love our life, even though our life's not that of a couple happy go lucky 30-year-olds.  

While some things are out of your control, more aren’t.  Sometimes it is the attitude you take into the situation.  Sometimes it is the preventative action you take into your life.

When you set goals YOU want to achieve, and you expect to reach them, you get what you expect.   

When you look for the good, for the sunshine and the rainbows, those are what you will find. When you look for poor drivers, lousy food, and lackluster results, those are exactly what you will find!  

I know what I am looking for, because I keep finding it.  Success.  Challenge.  Happiness.  Love.  Peace.  Joy.     

You get what you expect.   Change your expectations, change your results. 

Stand Tall- Disconnect and Reconnect

With Canvas Creek, we start with a blank canvas so teams can get on the same page. 

Part of what helps them to get on the same page is the fact that they have disconnected from not just electronics, but also from routine to participate in a Canvas Creek activity. 

We change the tempo of the day, we engage different senses, and we teach them to stand together as they try something new. 

All without electronics. 

Later, when they see their art in halls, on walls, and in photos, they are returned to a time of quiet, when all that mattered was the job at hand. 

It’s hugely empowering.   Silence allows creativity to grow. Disconnecting drives reconnection with the people, and the thoughts that matter most. 

FIGURE IT OUT

Some things in life aren't solved by pulling up your bootstraps and going forward, or ignoring them until they go away.  Those are the things I hope to impact with Figure It Out.   

The concept of Figure It Out came to me after several events with MSUB students.  Their enthusiasm for life, and their idealistic view of fixing the world, not surprisingly, runs contrary to many of the business teams I work with while doing traditional team building.  Sometimes the reality of the world wears down idealism, smothers hope, and business teams struggle to move forward.  I wanted to see what would happen if I gathered eight students, eight business people, and eight people with a community issue, into a room for Collaborative Art and conversation leading to consensus.   

I assumed with a gathering of these brains we would see important actions.  The students would gain an understanding of how slowly the system worked.  The business people would impart critical knowledge, and perhaps meet their next employee, and the community members would feel energized and supported. 

Enter Jennifer Owen, a human dynamo intent on bringing economics into the child welfare discussion.

Jennifer told me the number of children living in foster homes, the number of people who could not hold a job because getting to work was just too difficult. (One single mom with four kids, including a five-month-old, rides the bus to take her kids to daycare, buy groceries, and get herself to work---imagine how hard that is on a daily basis, let alone when someone is sick, or the weather bad!)   Pair those troubles with our 2% unemployment factor, making each employee incredibly valuable to the business, I knew Figure It Out could be part of the solution. 

So, on a snowy night, we surpassed my ideal, by having 50 people in the room, and conversations that have proven to be a turning point for our community.  Together, we developed several action steps, and perhaps most important, helped the CPS agents feel supported in their difficult role.  

I am telling you this story, not because I love it, (which I do!) but because sometimes when you are working on your next it is impossible to see all of the angles yourself.  It is a great idea to gather divergent voices, have a careful moderator, and work out the solutions you never knew existed.  

Figure It Out works because we start with team building, the kind I love to do, the kind that unites complete strangers, and ends with a shared experience and bond.  We move from team building into respect filled and responsive conversation.  Raising ideas with no calls of “we tried that” or ‘that won’t work, because…”  

If I could hold Figure It Out events every day, I would.  It would be my next, I suppose.  But, we are talking about your next, and your next may be completely known to you, you may have every step laid out in your head.  If you don’t, Figure It Out.     How?

· Gather a team of 10 to 15 divergent voices, especially people you respect who don’t have a vested interest in your outcome.  Have them work in groups of three to five people. 

· Do powerful, and fun team building.  (I want you to do Canvas Creek, but if myself or one of my coaches can’t be there, do something else that can’t be done alone---- and doesn’t involve trust falls.)

· Use a moderator to solicit questions and answers.  (We use a solution circle concept that is available on the “What’s Next?” website.) 

· Listen.  Don’t put your feelings, only your question, to the group. 

· Raise the best ideas to the entire room for feedback. 

· Sleep on the ideas….and then…run like crazy to get your next. 

Figure It Out can be a powerful tool, especially if you let the group arrive at organic and original solutions.   It will help you to feel better about where you are going, and who can help you along the way.  

I believe in the wisdom of the group, the power of a team, and that collectively we are much wiser than singularly.  I also believe that when you ask a group to help you Figure It Out, you have a new group of supporters and that never hurts when you’re moving towards your next.   

Stand tall- Every Element Matters

One of the most potent lessons I offer to the teams who participate in Canvas Creek is that every element matters.  

No-one completes the art alone. 

No art is complete without each person’s brushstroke, no matter how tiny.  

As you are moving towards your next, know that every experience you have had, every moment you are going through, every helpful or hurtful piece of advice is essential.  

You would not be you, in this place, with these dreams, if you did not have every brushstroke that has made up your life. 

Be still for a moment.  Say thank you for it all. 

And now.  Act towards your goal.    Live your next and see what it adds to the painting that is your life. 

PEOPLE!

Have you heard any of these? 

· “You can do one more!”

· “You’re getting too big for your britches.”

· “Winners take the stairs.”

· “My aunt say’s that doesn’t work.”

· “But, you have a such a good job.”

· “Too much exercise is bad for you.”

· “I liked it when you had time for me.”

· “Come on; you can do two more.” 

· “My uncle runs faster than you, and he’s been dead two years!” 

· “My friend says to eat XYZ, and that your nutritionist is full of bunk.” 

· “Only invest what you’re prepared to lose.” 

People. 

They say these things to you, to me, and to themselves.  

People!  I am telling you what; I love them! My gosh, I give my life in service to them.  But good grief and golly people can be a royal pain in the heart, sometimes.  Especially those affected by your next and significant goals.  

As you begin work towards your next you may notice a few things.  Like some people are not likely to embrace your change without voicing their complaints.  They belittle you.  They suggest you are focused on the wrong things.  They ‘get sick’ and need attention. They know people who tried and who failed.  

Sometimes these delightful people say they achieved your same goal, but bigger, faster, and with more grace than your current attempt at said goal is producing.  They have suggestions for improvement.  People, they have secrets to show you, and they have reasons to stall you. 

How do you survive that? 

First, choose your board of directors carefully.  It really is a great idea to have someone in your corner. This starts with your board and might include a life coach who can help you set a great vision.  A counselor who can help you understand your desires and the effect your change is having on both you and those around.  

The second way to survive your people is to take extra time with those that matter most. 

Tell them your goal, tell them what you expect will change, and what will never change.  As you set out towards your next, give them a moment to absorb the ramifications of your decision, and if they are the right person, tell them how they can support you.  Don’t ask for their support.   Asking weakens the process.  Say “I will need you to XYZ” and they will.   

Or they won’t.  If they won’t, well, they’re not invited to the after party.   

The third way to survive all of the helpful, painful, ‘I didn’t ask for but seem to be getting your opinion,’ advice is this.  Next.   

Really.  Just think- “next”- and move on.  

Do the next right thing.  Call the next person who will negate the negative and point out the positive. When trapped in a painful, unhelpful, conversation with one of these people, say, “pardon me, next needs me” and walk away.   

If they ask, “who is next?” just smile and say “me.”  

Keeping ‘next’ at the ready gives you the power to move forward.  You have a goal, a significant action in your life.  You can’t achieve it if your people keep you stuck.  

It is often with the best of intentions that people give advice.  They don’t want to see you hurt by failure, overwrought with duties, sleepless, skipping meals, and generally out of balance.   

Your people love you.  

Or, and I tell you, they are out there… they simply don’t want you to grow.  

Your growth is a threat to them.  You might not be at their beck and call.  Your significant goal threatens their small life, and they don’t like it.  “Things are just fine the way they are.” is their mantra.  It’s warm here, it’s safe, “stay by my side and don’t rock the boat” is their song.  

And you love them.  And they are right.  

It is safe right where you are, but safe, well safe doesn’t light any fires!  

And you my friend, well you are here to set some fires.  To do your thing.  To reach your goal.  To change your corner of the world. 

No matter what others say.  This is you---and you are moving from here to there.    Significant goals are, well, significant.  Things won’t be the same after you achieve them, but not every single thing has to change, either.   

You will still love who you love.  

Your eyes will still be blue and if you like sushi now, you will like sushi after you reach your goal. Only the things that must change, change.  Maybe it is your work, where you live, your spouse, your clothing size.  

Whatever must change, will change, but I have never loved anyone less because of achieving a goal, and I doubt you will either.  

It's best if you talk about your goal with those that are worried about losing you to your goal.  Getting their buy-in is essential.   

Remember, you, and you alone, must be ready to push through the pain to get the glory, but having your significant others on board helps.   

Generally, I start towards the goal, just to test the waters and confirm there are no eight-mile runs in my future. After I know I like the goal, I tell my spouse and anyone whose support I’ll count on during the journey.  

My ‘public’ may or may not know the goal, depending on the amount of support, and the magnitude of helpful advice my goal may elicit.  I am a natural recruiter, enthusiastic about everything, and people are drawn to that energy. If I ‘go public’ with a goal, I often develop a group of followers who want to join in on achieving their similar goal.   

Sometimes that helps to keep me honest, enthused to move forward, but other times it feels like a weight, now burdened with proving myself so they can prove themselves.  

Before you go public, think about the consequences.  

Do you want this to be a private journey, or do you want your people to come along for the ride? How will you deal with their advice or roadblocks?  I tell you this again, because it is so important.  

Your people love you.  

But sometimes they love you stuck.  It is safer for them when you are the you they know.  But.  Safe didn’t light any fires.  

Go ahead.  Be the next you.  They are going to love that you, too.  And if they don’t, new people will.

Go set some fires.   

Stand Tall- Say What You Need

This is solid advice from life coach, Russ Palmer. 

Say what you need. 

Don’t ask if it’s okay to have the heat turned up, or your dinner warmed. Don’t ask if it’s okay to move towards your next.  

We tend to do that as women, and it’s not flattering.  It’s limiting.  

When you know what you need, say it. 

Tell others how to treat you. Stand up for you and your goals.  

This is not permission or a suggestion to be mean, to walk on others, or to demand more than your share.  The world, the people who love you, the universe, God or bluebird of happiness cannot give you what you need unless you say what you need.  

Clearly, calmly, with care for others, say what you need.  When you do, you will be pleasantly surprised at how easily you receive what you need.     

I FAILED 

Once, trying to meet a weight goal, I told every single person my goal. My spouse actually knew my real weight, my friends, my trainer, my family, all of them knew this goal.  

It seemed the more people I told the exact digits, the more real it became to me.  I set up weekly check-ins for my support team, each reporting their exercise accomplishments and we had a great time getting skinny, together. 

I hit the mark.  

I will never forget the day.  I bought a new tiny outfit, ran to the job site, where Paul was working, twirled around in the dust and felt lighter than air.   

I say now I was that weight for precisely an hour and a half.   

I’d set the wrong goal.  I wanted to be that weight, not stay that weight.  Which brings me to this, failure.  

When you tell your public what you are going to do, the significant goal of your life, well, frankly you risk failure.  Sometimes life truly gets in your way.  Sometimes you realize you set the wrong goal.  Sometimes, and I hope you won’t, you quit.  

When you fail, there is a piper to pay.  You need to face your public and say, “I failed.”   

Please do that.   

You are not setting a significant goal because you are a follower.  You are not weak.  You are not a person who hides in a closet.  

You are you.  

You are strong.  

You are brave.  

You are admired. 

When you fail, some of your people are waiting for you to say, “my britches actually were too big.” More of your people are waiting for you to say, “It didn’t work, thank you for believing in me, and this is what I am doing next.”

Next.  

It is such a powerful idea.  Show yourself and your public that your ‘next’ is what buoys you.  Your ‘next’ is starting where the last goal failed.

You fell off the horse, and you will get back on.   

And your public can do it too.  That is what your public will know, that they can have a next as well. That they can try, and fail, or succeed, and you will cheer them, as they cheer you.   

Instead of a public failure, of which I’ve had my share, I hope you have a great big whopping success.  I hope you cross the finish line, become a star, succeed in business, and become filthy rich, or change the world one hug at a time.  I want you to taste sweet success, to float in the jacuzzi of balance, and to smile from ear to ear as you absorb what you have done.  

You have reached your goal.  You have done something significant. 

Share your happiness with others.  Tell them thank you.  Point out how they helped you.  Just like a public failure, your people have something to learn from your success.   Let them celebrate you.  Let them see success.  Let them be inspired by your success.  

I think success is a gift of hope you give to others.  

And while they are hoping, you are saying “next” and preparing for even more, because once you reach a goal, once you feel significant, it rolls joyfully off your tongue.

 Next.   

MAGNIFY 

As I write this, I am thinking about those of you that I am writing for- those whose hearts I know.  We have sat over coffee, talked on the phone, written epistles back and forth. I hear your voices as I write.  

I know you have important work to do in the world.  I know you have a gift to give the world, a way of looking at things no one else has, it is your gift.  

I also know the world needs your gift.  

Some days that is scary.  Some days it makes you impatient, anxious to pursue your next, for the world to know your heart.  

For me, well, I could work all day, every day, to help the world with my Canvas Creek process.  Especially if I was able to do it for free, for the special needs, and non-profit groups that call me.  

But I can’t.  

I have a heart of gold, and pockets of lint.  That is a hard pill to swallow for a problem solving big energy person to admit. 

But here is what I know now, in my mature years.  

I can magnify my best intentions in the world by working with the brightest people I can find and equipping them to do for the world what I could never do alone. Helping those that can’t help themselves is my instinctual response, and it is a noble endeavor; to give, to help, to rescue.  
If you are like me, and I am pretty sure you are at this point of this book, you want to save and to love those in need, but you can’t do it alone.  This is where magnification comes into play.  

My husband, I decided we would give generously of time, materials and ongoing support to youth leaders, through RYLA.  As a result, these campers have done more for the world than we ever could have done as a couple.  

Along with many Rotarians, we model success, instill confidence, and create a desire to help, utilizing a support system that includes fellow campers and Rotary International.  This program has become one of my greatest joys. 

These campers are inspired to go out and do the heavy lifting of saving the world.  They are equipped to answer calls for help, and, as leaders, to find others to help them in their tasks.  

These campers have started non-profits, anti-bullying programs, filmed inspirational videos, raised significant amounts of money for their causes, and simply been better leaders for their peers--- all while still in high school! 

RYLA campers have accomplished so much more than we could have done alone.  

We don’t tell them how to do these things; we only tell them they can do it, they figure out the rest.  

Modeling to them the ideals, showing them the inspiration, and giving them the knowledge that we believe in them while showing them examples of others who are doing good things, has been a sure-fire recipe for success.   

That is how I magnify my best intentions to the world.

I know that when I work with 150 students, I can affect thousands.  

This fact makes it easier to say ‘no’ when I can’t hold one hand, because I know someone else was inspired to hold a hand, to do the work I can’t do alone.  

How can you magnify your intentions to the world?

Who can you inspire to do the work you are doing, to save those you can’t save, to hold a hand you can’t hold? 

It might be a product you want to launch.  It might be a program you want to teach.  It might be simply asking others to join hands, to unite with your voice, and inspire the world to change.  

It is not being grandiose.  It is not prideful to model your ideals.  It is how we change the world. We find one person who thinks like we do, and then another and another.   

Together is how we overcome loneliness, fear, and hatred.  

When my middle-class blinders were lifted and I truly understood our child welfare system in Billings, Montana we launched a program called Figure It Out.  

Figure It Out is an event I offer that pairs with Canvas Creek’s team building program.  

Ideally, we bring 24 people, with divergent backgrounds, into the room for an evening of think-tank problem-solving.   We bond them as a team, and then ask them to solve a problem, like a lack of hope for foster children, or homelessness for those that don’t fit into the system.  

The problems can be of any type, but if you can affect change, it might as well be changes that matter.   

At each Figure It Out meeting we have seen this group of diverse individuals meld into a solid voice.  Participants leave with at least three implementable, workable plans, and a goal to do more for the world…together.

In the months since Figure It Out began, I have sometimes been momentarily overwhelmed by the problems facing our society.  In the next instant, I have been buoyed by the fact that others are sharing my fight, that together we can make a difference, even if that difference is as small as soccer fees for a teen, or a fridge for a struggling mom.

Together. 

Magnifying the best intentions of my heart and my business. Making a difference, together, where I could not make a difference alone. 

How will you do that? 

Will it be with teen leaders? 

Will it be by starting a movement?

Will it be by joining a movement?

Ask yourself what is the most efficient way to let your voice, your solutions, affect the world, and then let them.  Find your people, share your heart, magnify your intentions. 

I know you can do it.  

Notes:
Stand Tall- Selling

One of the many lessons I took away from selling cars was this- if they cry, they buy. 

What I found was, in the connections that mattered, when I truly listened to the person I was selling to or coaching, emotion made all the difference.  Providing a space for true connection, stories that mattered, often brought tears and laughter, and that emotion bursting forth made ‘yes’ easier to get to.  

If they cry they buy.  

If you touch their hearts, well, you can sell people anything.   And this, coupled with the careful practice of selling being what you do for someone, not what you do to someone, is a powerful force.

Connect your next with people’s hearts.  Watch amazing things happen.   

 ONE DROP    

Mother Teresa said – 

“I never look at the masses as my responsibility.  I look at the individual.  I can only love one person at a time.  Just one, one, one…So you begin- I begin.  Just begin.  I picked up one person.  Maybe if I didn’t pick up that one person, I wouldn’t have picked up 42,000.  The whole work is only a drop in the ocean.  But if I didn’t put the one drop in, the ocean would be one drop less.  Same thing for you same thing with where you are…just begin, cone, one, one.” 

I considered pontificating about this quote, telling you how much it has meant to me over the years, during each of my nexts.  How this quote helped us develop the Facebook page “I’ll Help” – Billings, and the joy of seeing one person after another help others.   

Instead, I am leaving it to you.  What does One Drop mean to you?  How will you use it?  Where will you begin?  How can you be one drop?  

GREENER GRASS
The grass is greener where it’s watered.    

The grass is greener where you water it. 

And, some sunshine doesn’t hurt matters. 

It is so easy to look at others, their lives, their lawns, their clear complexions, nice spouses, happy status updates, and to think “I could have that if I just meet this goal.” 

But you can’t.  

It’s theirs.  

All you can have is what you look for, think about and water.  

Perhaps, and this is just a thought, perhaps your life is not green and lovely because you are looking for the brown patches.  You are not sunshine; instead, you’re making brown circles of bitterness where there really could be lush green grass- if you just looked for the best, instead of the worst.  

Maybe, and this is just a suggestion from a friend who wants you happy no matter where you are, you could plant some flowers in those brown patches and things would look better.  

You see, if you plant happiness, you will reap happiness. Lemon trees don’t grow in strawberry patches.  

Try smiling first when you see people, yes, even people you don’t know, smile.  Find a positive and praise it. Find solutions. Lend a hand.  Be the water to a field of brown.  

Plant flowers of caring in your lawn and the brown patches will fade to the background.  

I take water to my people, and I just plain love life.  Even when it sucks.  I love it and others know that. 

You can do that too.  

Before you jump to your next, take a hard look at where you are standing.  Does it just need water, and maybe some flowers?  

It’s okay to stay where you are.  

It’s okay to be you, right there, in the job, with the spouse, with the too tight shirt.  

You are just fine.  I won’t judge you for sticking.     

Unless you aren’t fine.     

Maybe your goal should be to add water to your life and enjoy the green grass.  

Or, and this is why I think you are reading this book, maybe you need to jump.  

I say it’s not a bad idea to set a sprinkler as you take the jump. Have a backup plan, a dinner host, a bed to fall into, for your worst-case scenario.  

But, if you really should find new grass to water, a better spot in life, you probably should do that now.  Jump into the green meadow. Absolutely amazing things happen when you jump.  The clouds lift, the birds sing, and the universe will catch you.  

Things will happen that propel you towards your next.  You will meet new people, generate solutions, get ideas, all because you say, “look out world, here I come!”

Next!  

YOU NEED HELP

When you are moving on towards your next, your big thing, the place that you are going, because you not only need to go there, by damn you deserve to go there, you are going to need some help. 

There are three types of help I want you to think about, help to get from here to there.  

First, you need to share your goal with people.  

You never know who might get you closer to your goal, just because of who or what they know.   The other reason you share your goal with others is that sharing makes it real.  When you say it aloud, you hear it, the universe hears it, and people who can help make it happen hear it. 

Speak up.  Get Help.  Get your Goal.  

Second, you need to stop doing the things that do not raise you to your highest calling.   

Think about cleaning toilets.   Why are you cleaning them?   Or the boxes of unorganized files in your office?  Why do you let them torment you?  Is cooking dinner so painful you waste time by going out to dinner?  Why?  

There are people who will never stand on a stage, champion world peace, or create the better mousetrap, because it does not interest them.  Someone wants to clean your toilets (don’t Judge!!! I have met some very happy custodians--- ask them, they love to clean for others.)  and someone wants to organize your closets and someone would love to prep your meals.   

Let them.  

Think of it as your gift to them.  The gift of letting them do what they do best.   And in order to pay for it, while they are doing what you don’t want to do, get busy earning money instead of grousing that you don’t have time to work on your next thing.  These helpers are giving you time and you are earning money to give to them.   It’s going to change a lot of things in your world- when you let helpers help.   

Remember, you are gifting these people with the opportunity to do what they do best. That is a kind and wonderful gift to give someone.  

Be generous.  Get help.    

Third, you need help to stay on target.  

Get a coach.  Hire an accountant.  Get a mentor who wants to see results.   

The help you get by having someone shadow your decisions, monitor your accomplishments, is fantastic. They are not a nagging spouse, an overbearing mother, or a friend who doesn’t know enough to truly challenge you to grow, they are your accountability partner.  Someone to help you see clearly what needs to be done and to make sure you get it done.  

Get a coach.  Get Help.   

Finally. 

Be nice to yourself when you ask for help.  It’s not that you can’t do it, learn it, or master it, it’s that you have other things to do with your time and brain power, and again, you are gifting others by letting them help in the best way they know how.   

You.  Getting help. Moving towards your next.  I’m proud of you. 
THREE MORE THINGS

“A way” is better than “the way.”   Unless you’re building bridges or doing brains surgery, there is always space to try things a different way. Listen to the ideas other bring you, be open to new ways of thinking.  A way.  It works. 

Imperfection is perfect.  The secret to my success is doing a few things really well, a lot of things just well enough to get done, and most things with only a passing nod at perfection.  If close is good enough, good is close enough for me. You’ll be okay- just loosen up a little. 

Believe your own press releases.  You really are as good as your press release says.  Even on the days your hair is a mess and your resume a road map of issues.   If you’re not as good as the press release, it gives you something to aspire to.  Believe it.  Live it.  It’s you.  

ARE YOU JUMPING 

I am imagining you thinking about changing the world.  Starting a business.  Leaving a relationship. Working in an African village.  Doing whatever you are going to conquer, next. I can imagine your joy, your space in the world solidly filled.   I like that image.  

Do you feel something stirring in your middle? Is change happening?   

The life you are living is about to be enhanced, and you are ready.  Your life, your significant goal is right there.  All you have to do is reach out and be this next version of you. 

And that is the problem.  

The next version of you.  

Maybe, and this is just me talking out- loud, maybe you are just fine as you are.  

Maybe, living with your parents is not all that bad.  

Maybe, your weight protects you from easy kidnapping attempts.  

Maybe, your giving could be time instead of money. 

Maybe, it is comfortable where you are, and jumping, well, you have no idea if you’ll be safe.  

Maybe, just maybe, you should throw everything into a box and get yourself a whole new life.  

Leave your job. 

Leave your significant other. 

Leave your hometown. 

Leave comfort.

Leave you---- to become you. 

Some people will read this advice and decide I have attachment issues, or closure problems, or something I am not prepared to care about at this moment.    

What I am prepared to care about is getting you from here to there, and sometimes that takes a big bold, life-altering, breath-stealing, leap of faith.  

You can read about it, think about it, carry it around like it’s a dead cat, but if you think you need to jump, well, you probably need to lace up your walking boots and just jump.  

Some of those jumps are going to cause pain.  

Some of those jumps are going to cause growth. 

Some jumps are going to be quick, and some are going to be like a cartoon freefall with the bottom so far below you have time to make a sandwich, and possibly train for the Olympics, before you get there.  

Here is what I know.  

Every time I have jumped, I have been safe upon landing.  

38 years ago I jumped into life with the man who has become my biggest supporter, Paul.  His belief in me has made it possible for me to jump, time and again, always growing in the process, and to grow from there to here.  

To leave me, to be me. 

Most of my jumps were possible because no matter how terrifying the step off the cliff, or the cartoon free fall, I knew I would have room and board, and more importantly, love.   

So, my big terrifying jumps, well he has always been like a stunt man’s foam pit- a safe place to land.   

Still.  I had to make the leap.  

Just like you do.  

I had to do the work. 

Just like you do.  

I had to risk the pain, exposure, hunger, the blind terror that accompanies building a life of significance. 

Just like you do. 

I had to say “next”, and sometimes, instead of catching me, Paul had to push me just a little.  I am blessed to have his support.  

I also know you might not have a Paul, but here you are. Ready.    

You are standing on the edge, ready to jump, you may or may not have someone who will protect your creature comforts, but you’re getting ready to grow.  

Here are four things I suggest you think about: 

1.    What is most important to you?  Your deep, value-based, soul-filling, longing.  Does this jump fulfill that? Does it get you closer to your best self?  If you are jumping into a marathon because your friends liked running theirs, well, maybe you shouldn’t take this leap.  If you are, on the other hand, running a marathon because the oxygen flowing through your lungs is going to be every significant change in your life, leap.  

2.    Survival.  It’s important.   In a worst-case scenario, do you have someone who will, like my friend Melissa, say, “if it all goes to pot, I’ll find a way to feed everyone macaroni and salt.”   I don’t know about you, dear reader, but I am not eating that….so I work like a fiend so I never find myself calling her for that dinner.  Will someone feed you macaroni and salt? 

3.    What does your board say? Do you agree?  

4.    Regret, well, it is heavy.  It does not have a story to tell, it is a dull ache of could haves, and it is hard to carry, impossible to eat.  How big will the hole of regret be, in your very middle, if you don’t jump?  Can you fill it with something else, or will you be empty for the rest of your days?    

When you’re done with all that, write down in one column, what it will cost you to jump. In the next column, what will cost you not to jump.  

Circle the column 80-year-old you would like to think about when you’re waiting for your ice cream.   

As you think about those things, I want you to know this, and it’s big.  

You only get one chance to live the life you dream of living.  
Why not do it?  
So, as you think about your list also think about cartoon free falls, and survival, because I have a question for you.  

Are you jumping or what? 

A Life I Read About

On the list of things that make me happy is having friends and acquaintances in many cities, in many walks of life.

On planes, I’ve met astronauts, family managers, the World Hacky Sack Champion who, coincidently, was sitting beside the World Bull Riding Champion on a flight into Billings. I even met a man who sold, in his words, Bullshit Burners, which is a story for another book and a man who remembers when traveling was not for women and the shock of seeing blow dryers appear in his favorite hotels.

Years of travel and working with thousands of people means my Facebook feed often looks like a weatherman’s nightmare, sunny, rainy, hot, blizzard, day, night, it’s a mini tornado in there.  Each of those weather stories is a friend, a friend like Vayla who tells hilarious stories about her 97-year-old neighbor who still lives life on the edge- just like I hope to do! 

I met Vayla When working at Wal-Mart’s corporate office.  A big spirit, vivacious, woman who immediately connected with me because of the work I do.  Her photos are on many of my advertising pieces, her smile so genuine, her joy so evident.  

I fell in love with Vayla while standing in her office after a team building.  She told me the ins and outs of many things at Wal-Mart but also gave me moments of pride as she talked about my work and what it meant to her team. 

She ‘got it.’ She understood my passion, recognized the possibilities for helping people with this process.  

Vayla has been through many things while we’ve been friends. When one of us calls, the other always says “I was just going to call you!”  which is what happened when I called her last night.  I wanted to celebrate her job change; she wanted to celebrate my local stardom on the cover of YVW magazine.  

My cover story brings me awe and laughter.  Loving comments I didn’t expect, my face on magazine racks, and my story well told.  

Her story, well her story made everything I do come full circle, just like when I thought of Canvas Creek, this was a moment when I knew everything is just right in my world.  

Vayla had recently quit her high powered, well-paying job at Wal-Mart to go back to her roots, law enforcement. She is a crack shot, tough as nails, cover girl gorgeous, woman who is strong enough to scare the crap out of Paul, a man who doesn’t scare easily, and soft enough to hug a crying child and make that hug fill their bones.  I admire her, and as well as I know her, I didn’t expect her to say this-

“I am finally living the life I thought I could only read about.”  

Those words. 

The goose-bumps and tears erupted, from both of us, miles apart, connected by one team building experience.   

How many of us have lived that life, reading about the life we want but not quite sure we could ever reach it?  

Reading, practicing, hoping, praying, but sad, oh so sad that it all just felt like reading, practicing, hoping, praying---- for no good reason.  

I’ve been there. 

Vayla’s been there. 

But now we are not.  

I’ve been in my happy place for many years, so comfortable here that I often forget not everyone is in a spot like this.  

I asked Vayla what changed, how she got to her happy spot.

She said, “I quit limiting my demands for change.”  

She went on to tell me that when she stopped searching for the next career title, instead of searching for the career work, when she opened her mind to accepting her right job, instead of finding the right job everything clicked into place.  

She reunited with an old friend, one who knew her worth, who wanted her to help change the world, by speaking to their community, as only she can.  With power.  With grace.  With the wisdom of an adult who won’t see 50 again, and the energy of a fit and wonderful 30 something.  

Her perfect job.  The one she had created in her heart but hadn’t let her mind conceive for way too long.  

The pay cut is ridiculous. 

The joy of going to work each day, of shooting a 498 out of 500 on her range test while the young and bold officers looked on, well, that my friends fills her with absolute joy.

The pay cut does not matter.  The joy does. Vayla has it now-  

The joy I hope you find. 

The life I hope you grasp. 

Vayla told me I helped her, by being a shining light of possibility.  That felt huge.  

It also felt right. 

My life is not perfect, but like Vayla, I am living my life like a one tripper,  I wake up each day excited to see what is next.  Excited to greet the people, taste the tastes, hear the sounds, of a world I will only enjoy once. 

It is a life I once read about, and thought I’d never live.  I just didn’t know it until Vayla said those words. 

Please.  Be open to your possibilities.  Be ready for your growth, and your fear, and your absolute knowledge that the world wants you to do what you are going to do next.  Don’t limit yourself. 

The world needs you to answer the question “What’s Next?” 

The world needs you to fulfill it. 

To show others how to have their next by living yours.

I can’t do the work for you; I can only tell you the work is worth doing.  The life you want to live is worth living.  

When you set your significant goals, when you stand tall and claim your spot in the world, when you grasp your next, trumpets blare and sunshine fills your heart.  You can live a life you only read about, and it will feel amazing.  

All you have to do is answer this question- 

What’s Next?

I can’t wait to see!        

THE END

My goal for you- Confidence

My wish for you- Success

My dream for you- Joy
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