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“Yolanda’s ability to break down complex

ideas into relatable, actionable steps is one

of her greatest strengths. She truly helped us

understand how important it is to be in tune

with ourselves and our motivations.”

FROM THE TRACK TO THE BOARDROOM

Drawing from my experience as an NCAA championship

relay runner and two decades of leadership and

transformation consulting, Yolanda fuses athletic grit with

executive insight to deliver keynotes that leave audiences

fired up and fundamentally changed. She is the creator of

the Relay Ready Formulaa proven methodology that

transforms high-performing individuals into high-

functioning, championship teams through precision,

practice, and powerful positioning.

RELAY READY: Turning Individual

Excellence into Championship Teams

Unlock the 5-part formula that unlocks

team success through intentional

collaboration and strategic positioning. 

THE 4 POSITIONS OF EXCELLENCE 

Learn how to identify your natural role:

Initiator, Accelerator, Maintainer, or

Closer to optimize team alignment.

yolanda@alphadiscoverygroup.com 817-495-8545

About Me

STICK: WINNING IN TIMES OF CHANGE

An empowering keynote on resilience,

role clarity and keeping the baton

moving during disruption and

transition.

YOU ARE THE JOB: REINVENTION 

My personal journey of turning career

disruption into opportunity and how

your audience can do the same.
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