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QUICK QUIZ  
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.   
	
	1.1  –  Introduction to Business Modeling
	 

	[bookmark: _Hlk59192891]1
	According to the philosophy of Business Modeling, a new business concept ...
    A.   Will likely succeed 90% of the time
    D.  Requires a long-range pro forma Profit and Loss Statement before testing
    E.  Should have a written business plan for growth of at least 50 pages 
    F.   Is a set of unproven hypotheses
	

	2
	According to Thomas Eisenman most startups fail usually due to ...
    I.    A lack of customer demand
    L.   Product development issues
    N.  Lack of capital
    O.   All of the above
	

	3
	Startups that rapidly and iteratively test assumptions about a new business model based on customer feedback are called …
    P.   Pure startups
    R.   Lean startups
    S.   Iterative ventures
    T.   Customer-focused ventures
	

	4
	Of the following, the most realistic source of financing for a startup is  ...
    P.   Bank financing
    R.   Angel investors
    S.   Personal savings
    T.   Venture capitalists
	

	5
	According to Steve Blank, the goal of an entrepreneur is to …
    P.   Make a profit 
    R.   Achieve break-even within 18 months
    S.   Grow at an IRR of 20% 
    T.   Fina a repeatable and scalable model
	 



QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.   
	
	1.2  –  Problem-Solution Fit
	 

	[bookmark: _Hlk59192924]1
	It is not necessary to invent a NEW product or service to achieve success; alternatively, an entrepreneur might improve upon an existing product by
    J.   Reducing delivery time
    K.   Adding additional features
    L.   Lowering the production costs, to allow a lower retail price 
    M.   All of the above
	

	2
	Ideating new business concepts through “outsighting” means ...
    L.   Looking into the future
    M.   Searching for popular products overseas that have not yet migrated to the U.S.
    N.   Brainstorming really far-out ideas
    O.   Talking to people outside one’s industry or area of expertise
	

	3
	The following is an example of “Feasibility Analysis” checkpoint ...
    A.   Dependency on Suppliers
    B.  Customer satisfaction with current solutions
    C.  Space costs for business 
    D .  All of the above
	

	4
	If you search for a product in the Patent Office but do not find it, that could mean…  
    A.   No one has patented the idea
    B.  It is an obvious idea and therefore not patentable
    D.  You did not use the correct search terms
    E .  Any of the above
	

	5
	USPTO stands for …
    L.   US Patent and Trademark Office
    M.   US Patents and Trademarks Overseas
    N.   Uniform Standards for Patent Trading Organizations  
    O.   United States Patent and Trademark Operations 
	 



QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.   
	[bookmark: _Hlk59193171]
	1.3  –  Building an MVP
	 

	1
	A Minimum Viable Product (MVP) is one that  ...
    P.   Contains the fewest features necessary to test functionality and market acceptance
    R.   Has lowest initial order quantity necessary to test viability
    S.   Barely satisfies the needs of the target market 
    T.   Is the smallest possible size needed to test
	

	2
	A Minimum Viable Product  is a good idea because ...
    A.   By introducing many features all at once, rather than one at a time, a company misses
           the opportunity to gauge customer reaction to each feature
    O.  With many features, you may be making the product unnecessarily expensive 
    E.  If the product does win acceptance, you will not know which was the critical feature
    I.    All of the above
	

	3
	NPS stands for ...
    R.    Net Performance Score
    S.   New Product Source
    T.   National Potential Stat
[bookmark: NETPROMOTERSCORE]    V.   Net Promoter Score
	

	4
	Which of the following are simulators for designing mobile apps?
    A.   Photoshop
    O.  Keynote and Proto
    E.  Ruby on Rails 
    I.    All of the above
	

	5
	An Arduino breadboard kit is similar to ...
    R.    Flinto
    S.   Balsamiq
    T.   Raspberry Pi
    V.   None of the above
	 



QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.   
	
	1.4  –  Product-Market Fit
	 

	1
	Product-Market Fit is achieved when ...
    P.   The company achieves break even
    R.   Customers actively Buy, use, and recommend the product
    S.   The company reaches profitability 
    T.   Demand = Supply
	

	2
	The process of finding Problem-Market Fit can only commence once ...
    A.   A production protoype has been market tested
    D.  The company receives equity financing
    E.  Problem-Solution Fit has been confirmed     
  F.   All target demographics have been made final
	

	3
	Problem-Market Fit can be measured by …
    A.   NPS
    D.  Company growth rate
    E.  Churn
    F.   All of the above
	

	4
	To maximize The likelihood people will respond to a survey  ...
    A.   Start with an easy question like their age
    D.  Start with an easy question like their occupation
    E.  Ask questions about demographics last 
    F.   Keep number of questions to between 5 and 10
	

	5
	Use surveys to answer the following questions …    
O.   Where customers buy product or service now
    P.   How customers expect to find out about new products
    Q.   Most valuable of alternative features
    R.   All of the above
	  





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.   
	
	1.5  –  Competitive Positioning                                                                                     
	 

	[bookmark: _Hlk59193022]1
	Competitors are (best answer) ...
    L.    Companies selling identical products or services 
    N.   Companies offering alternative solutions to the same problem
    R.   Companies selling identical products or services in your market area 
    S.   Companies located in the same space (online versus brick-and-mortar)
	

	2
	When comparing features to those of a competitor, consider ...
    A.   Price
    O.  Delivery speed 
    E.  Quantity discounts
    I.    All of the above
	

	3
	Important Demographics of Target Customers Include ...
    A.  Gender
    B.  Where they live or work
    C.  Both “A” and “B”
    D.  Health index
	

	4
	In calculating the potential of Target Markets, “SAM” refers to ...
    A.   Population with the problem solved by your product or service
    E.   Share of Market that you can realistically reach and serve
    H.   The market segment served by your solution
    S.   None of the above
	

	5
	In business, a “Barrier to Entry” is ...
    A.   A burglar alarm or video surveillance system
    E.   A strategy to prevent others from copying your idea
    L.   A really good URL  
    S.   None of the above
	 





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.  
 
	
	1.6  –  Business Model Canvas
	 

	[bookmark: _Hlk59193065]1
	Which of the following is NOT a purpose of a BMC? 
    N.  Quickly explain your idea to others
    O.  Get to product-market fit quickly
    P.  Establish who on your team is responsible for each company function
    Q.  Identifying cost structures and revenue streams	
	

	2
	Which of the following is not a segment of the Lean BMC?
    N.  Problem
 O.  Value Proposition
P.  Unfair Advantage
R.  Mailing address of customer
S.  Customer Segments
	

	3
	Early Adopters are people likely to …
    H.  Adopt ideas at a younger-than-average age
    I.   Be the first to try a new idea
    J.  Be risk averse
    K.  Take a wait-and-see attitude
	

	4
	A Pivot is …
    F.   A small clod of sod on a fairway
    E.   A flexble entrerpreneur
    D.   Moving from one side of a BMC to the other
    C.   A shift in direction based on customer feedback
	

	5
	Which of the following are eligible for pivoting?
    E.   Distribution channel
    F.  Supplier
    G.  Customer 
    H.   None of the above (all are pivotable)
	




QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.   
	[bookmark: _Hlk59193492]
	1.7  –  Costing and Pricing the Product or Service                                                                                
	 

	1
	The Minimum Economical Quantity (MEQ) for ordering components is ...
    A.  A compromise between the absolute lowest price and cash conservation.
    B.  The price point above which the incremental discount is minimal
    C.  Both “A” and “B”
    D.  The purchase quantity that obtains the lowest price
	

	2
	FOB means ...
    A.   From Overseas Broker
    O.  Supplier pays freight costs to this place 
    E.  First Order Bonus
    I.    Seller pays for delivery
	

	3
	Gross Profit Margin is ...
    P.   The percentage a product is marked up to achieve the retail price
    R.   Also called “Markup”
    S.   Selling price less the Cost of Goods Sold (COGS) 
    T.   All of the above
	

	4
	When calculating what to charge, a service business should consider ...
    P.   Labor rates per hour plus the cost of Workers Compensation Insurance
    R.   Payroll taxes and benefits
    S.   Non-billable hours (e.g. - time spent marketing potential customers, vacation time)
    T.   All of the above
	

	5
	A/B Testing can be used to determine the better of two ...
    L.    Tag lines
    N.   Price points
    R.   Package designs
    S.   All of the above
	 





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	[bookmark: _Hlk59193841]
	1.9  –  Protecting Intellectual Property                                                                                              
	 

	1
	A copyright protects ...
    M.   Movie scripts, music, and artwork
    N.   Product names 
    O.  Logos
    P.   All of the above
	

	2
	As of March 13, 2013, patents are awarded to ...
    A.   The first person to file a patent application
    B.   The first person to publish a description of a new product or invention
    C.  The first person to invent a product
    D.   Any of the above
	

	3
	A provisional patent remains in force for ...
    N.    6 months
    P.    8 months
    R.  12 months
    T.   24 months
	

	4
	A copyright lasts for the life of the author plus ...
    D.  10 years
    F.   12 years
    H.  25 years
    K.  70 years
	

	5
	The fee to register a trademark with the USPTO is ...
    R.  $225
    S.  $350
    T.  $325
    V.  $550
	





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	[bookmark: _Hlk59193861]
	1.10  –  Structure and Regulatory Matters                                                                                              
	 

	1
	The following legal structure allows for pass-through taxation:
    N.   LLC
    R.   S Corp
    S.   LLP
    T.   All of the above
	

	2
	A Benefit Corporation is formed under what legal structure 
    A.   C Corp
    B.   B Corp
    C.  501(c) 3 non-profit
    D.  None of the above
	

	3
	A disadvantage of an LLC is that ...
    T.   It must have more than one owner
     I.    It can only have one owner
    X.   It cannot issue stock
    Y.   Board members are liable personally for debts of the company
	

	4
	The “D” in FEIN stands for:
    E.  Employer
    C.  Entity
    G.  Enterprise
    H. Entrepreneur
	

	5
	What is the code that identifies the industry of a company?
    P.  Thompson Registry codes
    N.  Standard Industry Classification (SIC) Code  
    R.  Census classification Code
    S.  NAICS Code
	





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.

	
	1.11  –  Raising Startup Capital                                                                                               
	 

	[bookmark: _Hlk59193886]1
	The most common source of capital for new businesses is …  
    M.  Friends, family and personal savings
    N.  Angel investors
    Q.  Bank loans
    R.  Venture Capitalists
	

	2
	The SBA defines microloans as amounts up to …      
    Q.  $ 50
    R.  $ 500
    N.  $ 5,000
    O.  $ 50,000
	

	3
	SBIR is an acronym for…  
    M.  Small Business Investment Research
    N.  Small Business Innovation Research
    Q.  Small Business Investment Rewards
    R.  Small Business Investment Regulations
	

	4
	SBIR Phase I awards can be as high as…
    B.  $ 100,000
    C.  $ 199.999
    D.  $ 245,000
    E.  $ 314,363
	

	5
	The following are means of reducing initial capital requirements, except…  
    V.  Obtaining deposits on sales
    X   Leasing equipment instead of purchasing
    Y.  Buying materials at the absolute lowest price per piece
    Z.  Keeping your day job so that you do not have to take a draw from the company 
	




QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	2.1  –  Branding
	 

	[bookmark: _Hlk59193681]1
	All of the following are important to consider in naming a company except ...
    F.    The various ways you may use it (online, on signs, on billboards, etc.)
    L.    To remember to include the word “Inc.”, “Incorporated,” “Corp.”, or “Limited”
    N.   The URL is available in an appropriate top domain (.com, .org. .co, .it, etc.)
    O.   It is memorable, easy to spell, and pronunciation is obvious
	

	2
	A company should pick a name that has an unambiguous spelling because ...
    F.    It will be easier to find online
    L.    There will not be a need to purchase URLs of spelling variations
    N.   A competitor may acquire an alternative spelling and siphon off customers
    O.   All of the above
	

	3
	Who advised, “The action that follows deliberation should be quick, but deliberation should be slow.”    
    E.   Sergey Brin
    F.  Elon Musk
    G.  Aristotle
    H.  Alexander The Great
	

	4
	Before settling on a name, it is wise to check for conflicts on ...
    F.    Facebook and Google
    L.    USPTO
    N.   Office of Secretary of State
    O.   All of the above
	

	5
	Which of the following is not an email mass distribution platform?
    R.  MailChimp
    S.  Constant Comment
    T.  Campaigner
    V.  Constant Contact
	 




QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	2.2  –  Website                                                                                              
	 

	[bookmark: _Hlk59193731]1
	Of the 100 most visited sites in the U.S., what percentage are dotcoms?
    A.   50%
    B.   75%
    C.   85%
    D.   97%
	

	2
	The “S” in HTTPS stands for ... 
    G.  Site
    L.   Secure
    N.  Search
    O.  System
	

	3
	A web site will rank higher in search results if it is ...
    E.   Has very few words and pages
    I.    Linked to from many other websites
    O.  Contains contents copied from other sites
    U.  All of the above
	

	4
	An ideal URL will have ...
    M.  An unusual spelling of a common word – to make it unique
    C.  A relation to the products or services offered
    N.  Between 10 and 15 character length
    F.  None of the above
	

	5
	What is SEM?
    G.  Site Equipped for Mobile
    H.  Search Engine Optimization
    N.  Software Engineering Maintenance
    K.  Search Engine Marketing
	





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	2.3  –  Marketing  (The Message)                                                                                            
	 

	1
	Which of the following is not an advertising channel?
    R.  Local Newspaper
    S.  Customers must pay within 30 days; and may deduct 2% if they pay within 10 days
    T.  Brick and Mortar Store
    V.  Email marketing
	

	2
	A CTA is a …
    A.   Call to Action
    B.   Cellular Telephone Accessory
    C.  Consumer Trade Account
    D.   Critical Trend Analysis
	

	3
	Ad copy will be more effective if it has ...
    H.   Attention-Grabbing Headline
    J.    Active verbs  
    K.  Trust elements
    L.   All of the above
	

	4
	Which of the following platforms can generate images using AI?
    B.  ChatGBT
    C.   Claude
    D.  Copy.ai
    E.  ClickUp
	

	5
	“They'll fight over it when you're dead"  is an example of a/an …
    R.  CTA
    S.  Tag line
    T.  Log line
    V.  Radio ad
	 





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	2.4  –  Marketing (Collateral Material)                                                                                              
	 

	1
	Which of the following is an example of collateral material ...
    E.  Sheets of printed material collated into a loose-leaf binder
    F.  A flyer
    G.  Background material for a journalist.
    H.  Unintended material damage
	

	2
	Which of the following is most important to include on a trade show poster?
    K.    Price
    L.    Company name
    N.   Address
    P.   Feature options
	

	3
	If you want a color background to run to the edge of a brochure, your design will have to include the following for the printer:
    U.    Facebook or Google
    V.    Pinterest or Instagram
    X.   MySpace or Facebook
    Y.   LinkedIn or Yahoo
	

	4
	Most printers will expect you to provide artwork for a brochure in this format:
    D.  DOCX
    E.   PDF
    F.  jpg, jpeg, png or tif
    G.  AI (Adobe Illustrator)
	

	5
	Shotcut, Avidemux and Openshot are companies that provide…
    R.  Video editing SAAS
    S.  Photo color separations
    T.  Music mixing boards
    V.  Email marketing
	 





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	2.5  –  Marketing (Traditional Mass Media)                                                                                             
	 

	1
	CPM in advertising jargon stands for  ...
    R.  Cost per Thousand
    S.  Cost per Message
    T.  Certified Perfomrance Monitoring
    V.  Credentialed Professional Marketer
	

	2
	Television local markets are categorized by population and called …
    A.   Designated Market Areas
    B.   Broadcast domains
    C.  Regional destinations
    D.   Traditional Network Regions
	

	3
	How many different podcast subject categories does Spotify have?
    C.    8
    D.   16
    E.  32
    F .   6
	  

	4
	Billboards are an example of what type of advertising?
    F.   Transportation
    G.   Transit
    H.  Temporary
     I.   Out of home
	

	5
	A Media Kit will usually include …
   G.   Demographs of the medium’s audience
    L.   Number of people reached
    N.  Ad rates
    O.  All of the above
	 





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	2.6  –  Marketing (Digital Mass Media)                                                                                             
	 

	1
	SSM as an advertising term refers to what?
    K.   Social Mass Media
    L.   Social Mobile Marketing
    M.  Social Media Marketing
    N.   Soft Systems Methodology
	

	2
	What social platform has the largest number of active monthly users, after Facebook?
    C.   Instagram
    D.   TikTok
    E.  What’sApp
    F .  YouTube
	

	3
	An influencer with 100,000 to 500,000 followers is in which tier?
    B.   Micro
    C.   Mid-tier
    D.   Macro
    E.  Mega
    
	  

	4
	Which of these factors affect the cost of using an influencer?
    F.   Industry
    G.   Platform
    H.  Number of followers
     I.   All of the above
	

	5
	Which social platform is recommended for B-B?
    A.   LinkedIn
    B.   Facebook
    C.  YouTube
    D.   What’sApp
	 



QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	2.7  –  Marketing (Targeted Media)                                                                                             
	 

	1
	You can undertake a postcard campaign at a cost per addressee of about …
    D.  $  .50 each including printing, postage, processing, addressing and cost of address list
    E.   $1.00 each including printing, postage, processing, addressing and cost of address list
    F.  $1.50 each including printing, postage, processing, addressing and cost of address list
    G . $2.00 each including printing, postage, processing, addressing and cost of address list
	

	2
	Kit.com, Brevo.com, Woodpecker.co, and Mailchimp.com all provide …
    M.  Email Distribution Services
    N.  Direct Mail Marketing Services
    Q.  AI-Generated Marketing Copy
    R.  Auto Address Correction for Mailing Lists
	

	3
	All of the following will increase open rates of email campaigns except …
    A.   An attached coupon
    B.   Restricting number of campaigns to 3 or 4 a year
    C.  Using short, engaging headlines
    D.   Valuable content
	

	4
	The best time(s) to send a marketing email, local time of recipient, is …
    F.   Tuesday, Wednesday, or Thursday at 2:00 pm
    G.   Sunday after 11:00 am
    H.  Weekdays in evening
     I.   10:00 am on a Monday or Friday
	

	5
	To reduce liklihood of an email being blocked by a spam filter …
    J.   Use URL shorteners like Bit.ly
    K.  Ask recipients to add you to their address book
    L.  Make it easy to Unsubscribe
    M.  Claim up front that your email is not spam
	 





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	2.8  –   Direct Sales (Online and In Person)
	 

	1
	A Third-Party Logistics (3PL) company will provide but the following service:
    R.  Storage
    S.  Picking
    T.  Payment
    V.  Packing and Shipping
	

	2
	Which online sales platform specializes in hand-made crafts?
    O.  Amazon
    P.  Ebay
    Q.  Shopify
    R.  Etsy
	

	3
	A company that acts as a sales agent for a commission is called a …
    A.   Manufacturer’s Rep
    B.   Retailer
    C.  Distributor
    D.   Fulfillment house
	

	4
	To be competitive, your pricing structure sould allow retailers a margin of…  
    D.  30-50%
    E.   10-20%
    F.  20-30%
    G . 20-40%
	

	5
	When exhibiting at a trade show or flea market, you will be wise to bring …
    B.  Extension cord
    C.   Flyers or brochures
    D.  Tablecloth
    E . All of the above
	 





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.

	[bookmark: _Hlk59193796]
	3.1  –  Production and Distribution
	 

	1
	A  white labeler is someone who …
    B.  Marks products as having met quality standards
    C.  Produces products for other companies  
    D.  Is not a private labeler
    E.  Is not a contract manufacture
	

	2
	All of the following are advantage of outsourcing except …      
    F.   It eliminates the need to purchase manufacturing equipment
    G.  It saves space
    H.  You have more control over quality
    I.    Production costs may be lower than producing in house
	

	3
	It is important that contract manufacturers meet all of the following, except …
    A.  Do not also make products for a competitor
    B.  Have ISO Certification
    D.  Deliver directly to your distributors
    E.  Operate a clean manufacturing and storage facility
	

	4
	Import Duties are the same as …
    G.   Import Tarriffs
    H.  Custom Duties
    I.    Both G and H above
    J.   Inport/Export
	

	5
	Which of these Platforms does not allow you to sell imported products?  
    B.  Amazon
    A   eBay
    N.  Etsy
    K.  Shopify
	





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.   
	[bookmark: _Hlk59193649]
	3.2  –  Human Resources                                                                                              
	 

	1
	The ideal co-founder will have all the following traits except for ...
    A.  Being self-directed
    B.  Having skills similar to yours
    C.  Being self-motivated
    D.  Having the same vision as you for the company 
	

	2
	Startup founder need to possess all the following skill sets except ...
    F.    Finance and accounting
    L.    Marketing
    N.   Management
    O.   Legal 
	

	3
	A good number of members for an advisory committee is ...
    A.  Between 2 and 5
    B.  6 to 10
    C. 10 to 15
    D. 15 to 20
	

	4
	Which of the following statements is true of a board of directors?
    P.    Cannot include investors in the company
    Q.   Must meet at least 4 times per year
    R.   Legally responsible for the decisions of a company  
    S.   All of the above
	

	5
	Human resources generally have to be paid, except for ...
    A.  Consultants
    B.  Board members
    C.  Sales people
    D.  Advisory board members
	 




QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	3.3  –  Space                                                                                         
	 

	[bookmark: _Hlk59193444]1
	If you have an area in your home dedicated to your business, you may deduct the following amount from business income on your tax return ...
    L.    A percentage of rent (or mortgage payment) and utilities equal to the percentage of 
           square  feet taken up by the business 
    N.   Up to $250
    R.   $250 per year
    S.   One-half the rent or mortgage payments during the year
	

	2
	An incubator, in the context of this chapter is ...
    A.  A building for raising young animals
    E.  A multi-tenant facility offering short-term leases for businesses 
    I.  A multi-tenant facility that accepts shares of stock in lieu of rent    
    O. All of the above
	

	3
	Co-working facilities ...
    A.  Provide shared office or manufacturing space
    B.  Are co-ed working spaces
    C.  Invest in their tenants
    D.  Typically do not include shared amenities such as a conference room or fax machine
	

	4
	If rental rates are advertised as “net” or “nnn” then the tenant must pay for ...
    A.    A pro-rata share of property taxes
    E.   Utilities
    L.   A pro-rata share of the property insurance 
    S.   All of the above
	

	5
	Before signing a lease it is wise to confirm all the following except ...
    A.   The number of parking spaces available to your employees and customers 
    E.   How much the building cost to build
    L.   Utility rates  
    S.   Who is responsible for trash removal
	 



QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	[bookmark: _Hlk59193351]
	3.4  –  Risk Management                                                                                 
	 

	[bookmark: _Hlk59192826]1
	A libel suit brought by a competitor because of content on your website would most likely be covered by  ...
    P.   Libel Insurance
    R.   Liability Insurance
    S.   Errors and Omissions Insurance
    T.   Directors and Officers
	

	2
	Workers’ Compensation Insurance is required as soon as ...
    A.   You have 10 full-time employees other than yourself
    O.  You have 5 employees other than yourself
    E.  You start business
    I.    You have 1 employee other than yourself
	

	3
	A board of directors will usually insist, for their protection, that a company buy 
    P.   Errors and Omissions Insurance
    R.   Product Liability Insurance
    S.   Directors and Offices Insurance
    T.   Health Insurance
	

	4
	The cost of Workers Compensation Insurance is based on ...
    H.   Company profits
    K.   The amount of payroll and probability of accidents occurring in each job classification
    L.   The number of employees
    N.   Accident record at the company
	

	5
	The first type of insurance purchased by most companies is ...
    R.    Errors and Omissions
    S.   Flood insurance
    Y.   General Liability
    Z.   Employee Health Care
	 



QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	3.5  –  Budgeting and Accounting
	 

	1
	The following are examples of personal expense budget line items, except …
    B.  Housing
    C.  Vacations
    D.  Product liability insurance
    E.  Contributions
	

	2
	A black swan is …      
    E.  An unforeseen occurrence 
    F.  The title of an opera
    G.  A ballet maneuver
    H.   A mythical being
	

	3
	The following are common payroll taxes, except  
    B.  FEIN  
    C.  FICA
    D.  FUTA
    E.  SUTA
	

	4
	Which of the following are typical salaried positions in a company? 
    F.  CEO
    G.  CTO
    H.  CFO
    I.    All of the above
	

	5
	Which of the following is a component of “Cost of Goods Sold”?
    T.  Assembly labor
    R   Office rent
    U.  Insurance
    V.  All of the above
	




QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.   
	
	3.6  –  Buying a Business or Franchise                                                                                            
	 

	1
	When purchasing a going concern you should expect to pay ...
    A.  1.0x to 2.5x annual net cash flow (cash receipts less cash paid out)
    B.  1.5x to 3.0x annual net cash flow (cash receipts less cash paid out)
    C.  2.0x to 4,0x annual net cash flow (cash receipts less cash paid out)
    D.  3.0x to 5.0x annual net cash flow (cash receipts less cash paid out)
	

	2
	The asset class considered the safest investment is ...
 T.  NYSE-listed stocks
    R.  Treasury Bills
    U.  The U.S. dollar
    V.  S&P 500 well-balanced portfolio
	

	3
	An FDD is a …
    A.  Franshice Disclosure Document
    B.  Local fire department declaration of occupany
    C. Federal Depost Declaration
    D. Franchisee Due Diligence checklist
	

	4
	Before buying a company you should check to make sure …
    K.    The business is conforming to zoning regulations
    L.    It has all the necessary licenses and permits to operate
    M.   It is in good standing with the secretary of state
    N.   All of the above
	

	5
	Strategies for growing an existing business include ...
    A.  Additional brick-and-mortar locations
    B.  New Products
    C.  Franchising
    D.  All of the above
	 




QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	[bookmark: _Hlk59193981]
	3.7  –  Banking 
	 

	1
	A savings and loan may allocate what per cent of assets to small business loans?  
    B.    5 %
    C.  10 %
    D.  20 %
    E.  40 %
	

	2
	Which of the following is typically not a service provided by commercial banks?    
    F.  Savings accounts
    G.  Checking accounts
    H.  Passports
    I.    Auto loans
	

	3
	To open a bank account for an LLC, you will need the following:
    B.   FEIN number
    C.  Articles of Organization
    D.  Name of people authorized to sign checks
    E.  All of the above
	

	4
	What three numbers are at the bottom of every check
    B.  Check – Bank number - Account
    C.  Routing – Account - Check
    D.  Voucher Number – Account - Check
    E.  Route – Check – Bank Account
	

	5
	A check endorsement stamp is used to ...
    B.  Stamp the back of checks before depositing them
    A   Male sure the check gets credited to the right account
    N.  Prevent the check being applied against an outstanding debt
    K.  All of the above
	





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	3.8  –  Raising Growth Capital 
	 

	[bookmark: _Hlk59193934]1
	A cap table is ... 
    A.   Table showing maximum price you can sell product and still remain competitive
    C.   A place investors left their hats upon entering Lloyds of London
    D.   Capital raised by representative companies in your industry
    E.   Projected amount of capital you will required at each stages of development
	

	2
	An exit strategy is ... 
    V.  A way for an entrepreneur to bail from a failing enterprise without going bankrupt
    X.  Plan that will allow investors to cash out
    Y.  How to exit from a market if a product or service does not achieve traction
    O.  A plan to extricate oneself from matrimonial obligations upon sobering up
	

	3
	The SBA loan program for small businesses is called
    I.   Basic 7(a) Loan
    K.  Special 5(b) Loan
    N.  SB 501c3 Loan
    O.  SB 5 (b) Loan
	

	4
	Which of the following sources of capital are you legally obligated to return?
    N.  Equity
    P.  Crowdfunded donations
    S.  Preferred stock
    T.  Bank loan
	

	5
	Which of the following is NOT an external factor affecting the amount of your stock that you will be able to retain when raising professional equity capital?
    S . Profitability of your company
    T.  The economy in general
    U. Investor confidence
    Y.  Amount of equity capital available in the market
	





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	[bookmark: _Hlk59193956]
	3.9  –  Pitching Business Plans to Judges and Capital Providers                                                                                               
	 

	1
	An elevator pitch does NOT need to be ...  
    A.   Comprehensive
    B.   Credible
    C.   Clear
    D.   Convincing
	

	2
	A 5-to-8-second elevator pitch should include ...    
    J.   Your name, company name and amount you are raising
    E.  Break-even point, problem, solution   
    L.  Competitive analysis, problem, solution
    N.  You name, company, problem, solution
	

	3
	The purpose of an elevator pitch is to ...
    E.  Sell shares of stock in the company
    F.  Convince investors a business plan is bullet proof
    G.  Entice potential investors to ask for more information
    H.  Demonstrate features of a product or service
	

	4
	Investor questions you should be prepared to answer include
    B.  Proof of market demand
    C.  Barriers to entry
    D.  Amount of cash you have invested in the company
    E.  All of the above
	

	5
	If you are invited to pitch to a VC firm, the presentation should be led by the ...  
    J.   CMO (Director of Marketing: it’s his/her job to do the selling) 
    E.  CFO  (Person who knows the details about the financing needs)
    L.  CEO or President
    N.  CTO (Person most knowledgeable about product)
	





QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	4.1  –  Business Planning
	 

	1
	What information about team members should be included in plan?
    L.   Education (all degrees), and complete work history starting with first full-time job
    M.   Education, Hobbies, Association Memberships, and Work history
    N.   Resume
    P.   Education and work experience related to company and position
	

	2
	Which of the following is not necessary to list in the mangement team?    
    L.   CCO
    M.  COO   
    N.  CEO
    P.  CFO
	

	3
	A Cap Table is …
    A.   A schedule of capital received and expected capital required in the future 
    B.  A schedule of all capital amounts received to date by the company
    C.  A table of Capital Equipment
    D.  A table showing amount of capital each founder has invested
	

	4
	A Break-Even Calculation requires a company to first know its …
    L.  Total Market Demand
    M.  Expected annual revenue over next 5 years
    N.  Gross profit margin
    P.  All of the above
	

	5
	A Tranche is …  
    R.   A contradiction in a Term Sheet
    S.  A partial cash payment to the company by investors
    T.  A rare invesment vehicle that allows an investor to withdraw funds from an 
          underperforming company
    U.  A significant technology risk
	



QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	[bookmark: _Hlk206696639]4.2  –  Bullet-Proofing the Plan                                                                                               
	 

	1
	Which of the following assertions will carry the most weight with investors?  
    N.   "Unparalleled in the industry;"
    O.   “Superb returns with limited capital investment”
    P.   “Sixty per cent of customers return within one year”
    R.   “We have no competition”
	

	2
	Which is the best number of pages for a business plan for investors?  
    N.  30 - 50
    O.    4  -  5
    P.     5 - 20
    R.   20 - 30
	

	3
	Which of the following is not a risk investors will be concerned about?
    N.   Market risks
    O.   Trade risks
    P.   Technology risks 
    R.   Legal risks
	

	4
	How many months should you expect the capitalization process to take, from pitch to check?
    N.   12-24
    O.     6-12
    P.      4- 6
    R.      2- 4
	

	5
	Which of the following is NOT important to investors when reviewing a plan?
    C.   Grammer
    D.   Profitability of competitors
    E.   Cash on hand
    F.   None of the above
	



QUICK QUIZ
Test your comprehension.  In the right-hand column, enter the letter corresponding to the best answer.
	
	4.3  –  Professional Writing Style
	 

	1
	Kerning is ..  
    A.   Vertical line spacing
    B.   A process to imperceptably reduce the size of a page to fit in more content
    C.   Horizontal letter spacing
    D.   Foreshortening paragraphs
	

	2
	An orphan is …    
    J.   A sentence or paragraph with a single word.
    E.  A final line in a paragraph that extends into the next page
    L.  A word on a line by itself at the end of a paragraph
    N.  A paragraph with a single sentence
	

	3
	The purpose of an elevator pitch is to ...
    E.  Sell shares of stock in the company
    F.  Convince investors a business plan is bullet proof
    G.  Entice potential investors to ask for more information
    H.  Demonstrate features of a product or service
	

	4
	In a formal business plan, what should the writer avoid?
    A.   A variety of type styles
    B.   Any use of color
    C.   Subheads
    D.   Any lines that are not right-justified
	

	5
	What is an acceptable number of typos in a 10-page plan?
    N.     10
    O.       5 
    P.       2
    R.       0
	




