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Canfor’s Vision

We are the most innovative and sustainable 

global resource company delivering the 

highest value to our customers. 
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Canfor started in Vancouver in 1938

10 sawmills in BC and Alberta

15 manufacturing facilities 

1 new sawmill coming to DeRidder, LA

4 pulp mills in BC

Canfor has 70% ownership of the Vida Group

12 sawmills

9 value-added facilities
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Our Operations



HUMAN RESOURCES 

Digital Transformation Journey



• Five different master data 

systems

• Legacy policies from various 

acquisitions

• Thousands of boxes (folders) of 

employee files

• Over 50 payroll groupings 

across North America

• Five (5) different payroll systems

• An antiquated applicant tracking 

system (ATS)

• Excelled at Excel

• No formal learning system



HR Digital Transformation

2016

Success Factors 

Employee 

Central (EC) 

2016

EC Recruiting 

Module

Learning 

Management 

System module

2019

2019

Digital 

employee file 

module 

2019

Project CHIPS* 

Phase I 

(US)

2022

Compensation & 

Succession Planning 

modules

*CHIPS: Canfor HR Integrated Payroll Systems

2022

Project CHIPS  

Phase II 

(Canada)



Project CHIPS: Phase I

Employees have access to 

electronic pay statements

Increased time, attendance & 

pay transparency/ visibility for all 

stakeholders (employees, 

supervisors, etc.)

Replaced outdated time & 

attendance management 

systems with a single system 

featuring improved functionality, 

security & a modern user 

experience

12 payrolls condensed to 1

Benefits achieved

Automated benefit enrollment 

New South Express using a pre-

existing driver tracking solution
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(Canada)



Project CHIPS: Phase II

All employees have access to 

electronic pay statements

Increased time, attendance & 

pay transparency/ visibility for all 

stakeholders (employees, 

supervisors, etc.)

Replaced outdated time & 

attendance management 

systems with a single system 

featuring improved functionality, 

security & a modern user 

experience

32 payrolls condensed to 6

Desired benefits

Payroll leakage identified and 

mitigated 



Project CHIPS: Phase II Journey

Over 100 design decisions consulted with the business

3,200+ employees trained

Proof of concept for all 20 locations

10,000 test scenarios executed

1,500+ retirees, 1,200+ salaried employees, 2,500 hourly 

employees paid from new payroll system

Monthly Change Champion network 

meetings

75 active biometric time clocks



June 26, 27 & July 3



July 13, 2022





Challenge existing processes

Overcommunicate

Training must be local

Sustainment plan

Integrations. Don’t overlook or 

take for granted



CHIPS PHASE III

October 9 & 10, 2022




